Alaska Marine Highway Reshaping Work Group
Thursday, July 16, 2020
1:00PM - 4:00 PM

Board Members: Admiral Tom Barrett (chair), Wanetta Ayers, Ben Goldrich, Tony Johansen, Lee Ryan,

John Torgerson, Robert Venables, Senator Bert Stedman, Representative Louise Stutes

Agenda
1:00-1:10 Welcome/Roll Call
1:10-1:30 Recap of Work to Date/ Follow up items from Governance and Budget discussions
1:30-2:30 How to determine what are essential (baseline) service needs?
Definition
Elements/Criteria:

e Passengers

e Freight
e Vehicles
e Access

e Frequency

e Food Security

e Costto Users

e Alternatives Available

e Economic Impacts (local/regional)
e Other?

2:30-2:45 Break

2:45-3:45 Continue Essential Service Discussion
Start discussion of current leet match to community needs

3:45-4:00 Options for Obtaining Public Input on Service Recommendation

Next steps/future schedule/wrap up




