SCOPING REPORT

SOUTHEAST ALASKA TRANSPORTATION PLAN

2011/2012 UPDATE
COMMENT FORM

Comments are due no later than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov
Fax:  907-465-2016
Mail: ADOT&PF Southeast Region
P.O. Box 112506
Juneau, AK 99811-2506
* Feel free to use this form or submit a letter or email.
e Alaska Department of Transportation and Public Facilities (ADOT&PF) welcomes all comments or
guestions on the SATP Scoping Report.

Comments on which preliminary alternative (or parts of the alternative) you prefer, and why:

| support aternative 5 because Angoon is located right in the middle of SE Alaska so it would be an ideal
location for atransportation facilitiy.

The future will likely not allow all desired capital investments in Southeast Alaska’s ferries, roads or
airports. What are your priorities, and why?

SE Alaska needs to replace three mainline ferries with Alaska class ferries. The economy of SE Alaskais
vital for all of Alaska moving people and supplies that rely on transportation through SE.

Where do you travel most frequently, how (ferry, fly or drive), and why (for example, it’s the only option,
price, frequency of service, comfort, etc)?

| ferry to and from Juneau primarily during winter we use the ferry extensively. The driver goes freeisareal
plus. | am looking forward to the reconnection with Sitka.

Other comments:

Alaska needsto build ferries now while we have the money or we will surely suffer consequences when we
do lack the money and face infrastructure deterioration.

Name: Maxine L. Thompson
Date: 11.4.11

Home Community: Angoon
E-mail or Mailing address (to receive status update on developing SATP Plan):
Twodmax26@aol.com




._ SCOPING REPORT
SOUTHEAST ALASKA TRANSPORTATION PLAN

2011/2012 UPDATE
COMMENT FORM

Coriniérnts are due no later than Friday, November 4, 2011. Submit by:
E-iail: dot.satp@alaska.gov
Fax: §07-465-2016
Mail: ADOT&PF Southeast Region
P.0. Box 112506
Juneau, AK 99811-2506
e Fael free to use this formi of submit a letter or email.
s Alaska Department of Transportation and Public Facilities {ADDT&PF) welcomes all comments or
questidns on the SATP Scoping Report.

_ Comiignits on which prefiminary alternative {or parts of the alternative) you prefer, and why:
3 i i
NN & ur 2, 4§, S\MQ\,\ VA \\ CL@:) A M Ve \_G\a Le

of S o "M@C‘\f;‘!r oo m-&u;,i LS (m&[\{
LAA 0. 4 e o
) T S iy purie i"‘(\ 'i'e/*’ V‘d’\‘\'\" '€ c‘:

Thig fir futiire will likely not allow all desiréd capital investinents in Southeast Alaska's ferifes, roads or
airports. What are your priofities, and why?

Tz \%\"—fure, % \)Ezf\l lnnFc Aank w GLr ?Cz’/"r ol
V Hq J“f (1a€': h&sf hn..ve__ Pcealln J(‘ffﬂs.exqr‘\'(‘*%‘/\ O \'\ \S"

W}iere do you travel most frequently, how (ferry, fly or drive), and why (for examiple, it's the orily option,
price, frequency of service, comfort ete)? -
?OZ" Al \_.C,u;.u..g ( '\’ { \\} on

d 'r . * ) i e Y 4 \’
Shall plane 's U{y L“Pcﬁﬂﬁv Surek 1t &em’-‘"f TN ) ) ”/ﬁe
Other commenits (feel free to add additional paper):

IFs c-m:a& 1t hew e tha Cemxf i“o be abbe Fz 67@+ o
%""' :.'-‘ e héepd Fopd efc .

Name: 7 dosice M- P aic
Dater _ pjaivs 7]
Hore Commumty vy A<

E-mail or Mailing address (to recéive status update on deveIOplng SATP Plan)




Nov 04 11 02:58p 907-463-3433 p.1

FTHEAST BLASKA THANSPORTATION PLAN
20312004 Uppare

Cer‘ﬁmnhv are gue ro fater than Eriday, November 4, 2011, Subniit by
E-magil dotsatp@alaka sov
[Fax: ,u?--‘fct.wﬁ‘-.EUlo'
it ADUTEPF Southsast Region
2.0, Box 112306
Junesu, &K 39811-2508
s Peel fred to use this form of subrnit 3 letter or amail.
# Alaska Department of Transportation and Public facilitiss [A00TE0Fpweloemes 2t comments or
questions nn the SATP Scowing Report.

Comments on which préffiminary alternative {or parsts of the sliermative) yeiy prefar, and why:

T?\Ebm &‘J&WC‘ 5' N Y /%/Mw:_:y
Baiss T Berrnes cos i~y Dﬂy B T8 orr SworEe
BouTES . cordy rloes %ommy S Sweoice,

THE DYSTERr (OE HOWE Mowd 1 ST St Tesamwrds

WE HAE  TTD CUrAesE OL  Sorew o A Mz‘\w—-&d
LD LLATIEE  GRrIE R i e0El GG D 1T ETRAT VS AR, > 7

The future vell likely net Allow all desired cepitai investmenis in Sontheast Alaska's fersies, roads or
airports; What are your pricrilies, and why? 2ulLt FPoso < L 5

Porasa s Tio —24-70\-:”/:: LosoaTw D= _F;Eﬂl@'\f EORE

Where do you travel miost frequenitly, how (fer ry fty or drive), and why {for examiple, #'s the anly option,
price; frequcncy of sarvice, comingt, etg)? o S Cucppoe™ . FECa UGS T Bealy
EWEAN LT L TT i 1a feowo - TECRES ANZE oy Suwen iUl TO

UsSE ved TTMIHE N rooBENV

Other cormmenis {feel free 1o add #dditional paper):

Nzme: /8/5"//—— / WZW&U

nate: /LI

homeComrr‘umt". TUMEDH

E-mizil or Mailing adgiress (10 receive status updstp on develgping S ™ Planir _
A BML LA yrvory (R grsezdas e e




SCOPING REPORT

w—— ;i SOUTHEAST ALASKA TRANSPORTATION PLAN
- 2011/2012 UPDATE
COMMENT FORN

et

LIl Lt A0 L0 0TE cheo mamn v kg e AREE Sueot o,
Eota oetosatpldamasky g
o MN7A6% 3008
LR Southeast dee
L 40 132506
oy, AICKOBLY. Ak
e rpe e use this fore Lo s a0 Ly
o Aaski Brpartment of Trmsno rann s A0 B0 Far ot sy AT 0T & PE WO mas 1 Lommpse
Lpstions Sreihe SATR Sonnr,s Tap s

Lomments gn which preliminary a'tornative o3 parts of the siternative} you prefer, and why:

“iqwzz Ud (foo. QA ,djl‘mvdn@( \ye Wy €g TREY LaldriTy ot

Pact Yhe Nood A)db v Huoug i, €
Uae Heoenah a4l a nncloan g Jo datt, hub.
%@;-ral%\nm oM uvpast Aun wiy. 4o aowmadab:
L Lok hneditnad oirnay AbA caq_ o otz
raebably” #a Loould be R ot M an. adtia m}!( 7~y

The tuture will’likely not alfow ail Gesired ¢ ipita r-usrmenn mn Southeast Alaska's ferries, roads s

dirports. What are your pricrities, ant why? 77 (& ‘Q)(‘D.@){Q ot 4 1 GLLA M;j&qﬁe()[k
o A0 whaeae fhe na Ey w& cwu\ A<
Quartbas ond A a8 E ad Glue, us g
Jwrn artmnd please., wLx’r c:\ ourpov-# « punch m;_@
° Pevam ewy %c}\wc{ulzﬂ) oocomiodate, },( w{a’r\ &)
[}

where dg you trave! most fréguentiy, 'mw Herry, fiv or drve), ana why (for example, {t's 1he o:d opum

arice, Trnquenwofsefwce cornfart. etei’ - FORCED i [ U\éatg,;& ~{NoT
By Chalce D) to d e ?rm“ TR G j b7y Y aiy«ag:,

Cear eXe . WR pavy faux es for our siade. éamc”".ﬁ\f vy f,(

. Dtagr ccvmmerr slfeei fred to aad additicnal naper;.
(’)‘-H\G,{r P“? DP‘E’.. (U4 "{‘E\ﬂ-- K zﬂ- e Pt’ly {13‘;‘: "H’\Q f“l’.)c‘;.{niﬂ‘ﬂvzceﬁ\w;

p{\\’ ‘f; S(ﬁ.s SV

o Carimgnity C)CJ!LL(.M\, JQLJLLZKQ .A - « o

:'III.J"VH EJOU 5(1 [ALES ! .’i

g Nﬂfjs ank ) ho’rmqf \» (‘ém |

10°4d 692 SPEe Las 11 kd BS: 716 T110Z2-+B—A0NH



From: Sara Chapell <schapell@aptalaska.net>
Date: November 3, 2011 11:33:41 AM AKDT
To: dot.satp@alaska.gov

Subject: SATP comments

I am writing to express my support for the existing ferry system, and to oppose changes that would limit my
family's ability to utilize the marine highway affordably.

| support bringing new Alaska-class ferries online but strongly oppose building a new ferry terminal at Berner's Bay
unless a FREE shuttle from Berner's Bay to the valley is guaranteed in the plan, A ferry that terminated at Berner’s
Bay would make riding the ferry without a car extremely expensive because our family would need to hire taxis to
get into town that would cost 2-3 times what the current taxis charge from Auke Bay. This really would not serve
the people who live in Alaska year-round. The same goes for a road and ferry terminal at the Katzehin- this would
be a terrible option for Haines residents.

We use the ferry system year-round from Haines and would like to maintain ferry service in the winter at least four
times per week. In addition, it is helpful to have at least part of the weekly schedule accommodate upper Lynn
canal residents who need to do business in Juneau (ie: doctor appointments) by providing a morning ferry that
leaves Haines and Skagway in the am and returns to Haines and Skagway in the pm. The way the winter ferries
run, we have to spend two nights in Juneau to do one day's worth of appointments. This amounts to a financial
burden for many families.

Please maintain existing service, work to replace the aging vessels with more efficient ships and do not spend time
or money pushing for a road to the Katzehin.

Thank you,

Sara Chapell

Sara Callaghan Chapell
PO Box 574

Haines, AK 99827
(907) 766-3204 h

(907 314-3074 ¢
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Subject: Comments for the record 2011 Southeast Transportation Plane
From: karin mccullough <sloughalaska@yahoo.com>
Date: Sat, Nov 05, 2011 12:00 am
To: dot.satp@alaska.gov

Comments for the 2011 Southeast Alaska Transportation Plan

Submitted by Karin McCullough, PO 707, Petersburg 99833 email: sloughalaska@yahoo.com phone 907.518.1555

| have lived in Petersburg since 1971. In that time | have traveled extensively by ferry {without a vehicle) by air, and by boat
(commercial fishing and private).

Comments:

Of Primary Importance: maintain our existing ferries and replace ferries as needed. Give careful consideration to how to
schedule and how to have timely periodic reviews and changes of schedule to meet the needs of residents (including
school sports teams) as well as tourists. Continue the Bellingham ferry as there are passport and entry to Canada issues
for many Alaskan residents - many residents of Alaska choose to ferry rather than fly to avoid all of the TSA pressure of air
travel — many ferry without a vehicle. Our state is a state of hunters (both residents and tourists) hunting arms are often
easier to transport via ferry than to mail. Another imporiant consideration for Alaskan residents is the need for a Bellingham
ferry if the air space is cleared and there is a disruption of air service (as happened during 9/11)

We should not consider the ferries as self supported by fares — rather the ferry is our federal/state highway system for
Southeast Alaska and should receive these federal and state transportation dollars. In a time of declining revenues (and
perhaps population) it would not be a responsible decision to stretch our SE transportation dollars further by building and
maintaining more roads.

1oppose Alternative 5 - | do not feel it is cost effective or safe {night time road conditions, weather efc.)

There seems to be a premise that all ferry travelers use vehicles, | do not believe this to be true.

The financial analysis for roading/ferry needs to be redone. For maintenanice figures a range that analyzes both light
winters and severe winters is necessary for roads (plowing, avalanche situations etc.) Adding to the analysis should be the
cost of disrupted travel due to road conditions and the additional costs of emergency services.

i Alternative 5 t Is focused on vehicles as it is a system of roads linked with ferries, many people travel without vehicles. This
alternative does not meet the needs of the residents of our remote isolated towns.

Copyright © 2003-2011. All rights reserved.
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Subject: Comments on DOT SATP
From: Kevin Hood <kevin.e.hood@gmail.com>
Date: Fri, Nov 04, 2011 10:12 pm
To: dot.satp@alaska.gov
Cc: marie.heidemann@alaska.gov
Attach: KHoodCommentsonSATP11.4.2011.doc

Dear Marie or other Alaska Department of Transportation and Public Facilities Employee:

Please accept my comments below {(and attached) regarding the Southeast Alaska Transportation Plan.
Thank you.

Sincerely,

Kevin hood

3819 N. Douglas Hwy

Juneau, AK 99801
November 4, 2011
Marie Heidemann
| Project Manager
DOT&PF Southeast Region
6860 Glacier Highway

Juneau, AK 99801-7999
Dear Ms. Marie Heidemann:
Please accept my following comments pertaining to the Southeast Alaska Transportation Plan:

1. Require that Independent Auditors Verify Cost Estimates of Southeast Alaska
Transportation Plan Alternatives

Cost estimates for Southeast Alaska Transportation Plan alternatives must be verified by auditors
independent of the Alaska Department of Transportation. The AK DOT has eroded public confidence
in its ability to objectively assess costs of transportation projects. For instance, regarding the Juneau
Road — Ferry Project when the DOT estimated its cost at $374 million:

The DOT estimated a 23-mile pioneer gravel road with temporary bridges would cost $30
_ million. The lowest bid came in at $51.5 million. This discrepancy raises questions about
the DOT’s accuracy regarding the $374 million estimate for 50 miles of paved highway
with numerous bridges, elevated structures, retaining walls, tunnels, avalanche snowsheds,
other improvements, the new ferry terminal and two new shuttle ferries.
When the DOT testified before the Senate Transportation Committee during winter of
2008, it compared the cost of the proposed Juneau Road — Ferry Project with the cost of
the entire Alaska Marine Highway System. The DOT was unprepared to compare the
proposed Project cost to the cost of the existing Lynn Canal ferry service. The failure to

1of4 11/15/2011 9:33 AM
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compare apples to apples gives the appearance of corrupting statistics in favor of the
Juneau Road -~ Ferry Project.

The DOT’s geotechnical consultants, Golder Associates, Inc., surveyed a 22 mile zone of
the proposed Juneau Road — Ferry Project and compiled a detailed report documenting
rock slides, debris flows, rockfalls, mega-boulders, mega-talus, soil raveling and transitional
sliding. The report also made specific recommendations for mitigating these hazards.
Instead of continuing to ground-truth the remaining zones, determining the necessary
construction techniques and composing a more accurate Project cost estimate, the DOT
terminated their contract with Golder Associates, Inc.

Perhaps the Juneau Road — Ferry Project would have only cost $374 million. The problem is that the
DOT has compromised its credibility such that Alaskans cannot rely on their numbers. We need other
credible professionals to provide their own estimates.

Washington State DOT requires audits from independent experts to validate cost estimates for any
mega-transportation projects costing over $100 million. This is described as “work to build public
confidence and improve project management by using a new method to validate and communicate the
probable cost and schedule of its projects.” (from “The Development of CEVP [Cost Estimate
Validation Process] — Washington State’s Cost-Risk Estimating Process™) It is a healthy function of
an accountable, transparent and fiscally responsible government agency. Conducting such an
exercise here could only benefit Alaskans. We would learn that the $374 million estimate is valid and
that the Alaska DOT is credible. Or we would learn otherwise. Either way, Alaskans would have a

. clearer picture.

Cost estimates for SATP alternatives should include adjustments for projected price inflation and
availability/scarcity of materials. Additionally, cost estimates should anticipate delays brought on by
citizens exercising their constitutional rights to challenge government decisions.

Securing independent auditor cost estimates would show Alaskans that their Department of
Transportation values transparency and accountability.

II. Southeast Alaska Transportation Plan Alternatives Must Contain a Balanced Assessment of
Benefits and Impacts of the Alternatives Upon Roadless Area Values

The Alaska Department of Transportation does a sound job of touting the purported benefits of more

' roads. The Southeast Alaska Transportation Plan alternatives should also detail impacts to roadless
area values should roads be built where none currently exist. It is the fact that Southeast Alaska is
largely unroaded that underlies the character of the place. For many, this is a positive aspect and a
fundamental reason as to why we call this place home. The Alaska Department of Transportation
regards the roadlessness as backward and a condition that must be remedied by development. The
Alaska Department of Transportation needs to recognize the positive values of roadless areas and how
they would be affected by SATP alternatives.

This would not be hard to do. The US Forest Service has inventoried all roadless areas in Southeast
Alaska and described the values of each area in its 2003 Supplemental Environmental Impact
Statement that appends the Tongass Forest Plan. The affected values would include subsistence,
recreation, cultural and traditional uses, scenic, wildlife, biodiversity and others. For many of us, it is

2 of4 11/15/2011 9:33 AM
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precisely the lack of roads that preserves these values.
Impacts addressed should include:

Loss of non-motorized recreation opportunities

Loss of natural soundscape and viewshed

Displaced and poached wildlife

Run-off pollution impacts to fish habitat and fish runs
Increased OHV impacts

Increased litter

Additionalily, the SATP alternatives should avoid impacting roadless areas of high value, such as those
places designated Land Use Designation II by Congress and those scored as high-value roadless areas
under the USFS 2003 SEIS.

III. The Southeast Alaska Transportation Plan Alternatives Must Contain a Projected Carbon
Footprint

Climate change is the most urgent issue pressing upon humanity. Each SATP Alternative should
project its carbon footprint. The projections should include:

1. Emissions from construction

2. Emissions from maintenance

3. Emissions from use (whether ferries or vehicle traffic)

4, Loss of carbon sequestration capacity due to destruction of forest and other
vegetation as a result of developing transportation infrastructure

The projections should compare the SATP Alternatives across 25, 50 and 100 years to provide the
fullest perspective.

IV. Include Innovative Developments for Ferries

While it is acceptable to project the current ferry system forward as a baseline, there should also be
analysis of potential innovations, both in functioning and in funding. For example, new ferries might
run on biodiesel, veggie or fish oil, be hybrids, harness solar power and the wind. Even if these do not
replace fossil fuel consumption by 100% they can bring down operating costs.

. Similarly, allowing corporate sponsorship and advertising on the ferries might also generate revenue
that would offset some of the operating costs. Also, finding a means of combining local ferry traffic
* (vehicles and people) with out-of-state visitors on cruise ships seems to be a win-win possibility that
serves transit needs of locals and fills otherwise empty berths on cruise ships.

Conclusion

The more AK DOT presents a balanced perspective in which roadless values are recognized along
with benefits of roads, the more credibility the department will have and the more the SATP will
empower Alaskans to make informed choices about their future.

I oppose Alternative 5 out right as a dinosaur perspective that seeks to proliferate roads at a time

3of4 11/15/2011 9:33 AM
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when we need to preserve what roadless areas remain, to diminish our carbon emissions and to
concentrate our infrastructure to keep it affordable to maintain. I oppose Alternative 4’s option for
building a ferry terminal out at Cascade Point for the same reasons, but laud its consideration of
building new classes of ferries.

In short I favor a transportation future that best upholds the character of Southeast Alaska by making
the preservation of roadless areas and minimizing carbon emissions two of the highest priorities.

Thank you for considering my comments.
Sincerely,

Kevin Hood
kevin.e.hood@gmail.com

Copyright ® 2003-2011. All rights reserved.
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Subject: Southeast Alaska Transportation Plan
From: Mary Becker <jmbecker@gci.net>
Date: Fri, Nov 04, 2011 10:10 pm
To: dot.satp@alaska.gov

November 4, 2011

This letter is in support of Alternative #5 of the Southeast Alaska Transportation Plan. | have lived in Juneau since 1966
and for many years have felt there was a need for a road to and from Juneau.

As the Capital City we have many more visitors and many Alaska residents who might come if there were a road. Road
travel to Juneau from Skagway would offer a real cost saving over air or ferry. We have school teams that travel both to and
from Juneau. Because of the high cost of air travel from Anchorage and Fairbanks, the sports teams don't come as often as
they might if there were road access to Juneau. There are many other acfivities that require travel to and from the capital
city such as drama, debate, music festival, math and science competitions to name a few. The opportunity for parents to be
at the event with their student would greatly increase if there were the option of road travel to and from Juneau.

~You will hear many good reasons to build the Juneau Access Road. The benefit to our school children is one, but there are
so many others: benefit to the Legislature , fishing industry, arts and humanities, government agencies, cultural events, etc.

Alternative #5 will serve Juneau and the rest of the State with a road system and also keep good ferry service in Southeast.
Thank you for providing an opportunity to comment on the Southeast Alaska Transportation Plan.
Sincerely yours,

Mary Becker

Copyright @ 2003-2011. All rights reserved.
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Subject: Southeast Alaska Transportation Plan Public Comments
From: Pauline Lee <paulinesarahlee@gmail.com>
Date: Fri, Nov 04, 2011 9:5% pm
To: det.satp@alaska.gov

!
My comment regarding the six alternatives offered to the public for scrutiny and evaluation are limited to an observation that 3
| believe that the best choice is the simplest alteration to the present plan with the least disrupticn to the already successful

ferry service possible.

| believe that continuing the present schedule that the public has accepted and count on, as feasible, replacing ferries as
necessary, and feasible, and definitely continuing the mainline ferry to Bellingham is the surest and least expensive plan in
the long run.

Most definitely we should avoid the shuttle-ferry and road system due to the several, and it would seem obvious, inherent
difficulties of installing and operating such a complex and expensive complicated transportation system. The strong
negative reaction by the public to this concept when offered approximately ten years ago remains valid. This alternative
should be permanently taken off the table.

Thank you for this opportunity to comment.

Polly Lee

Copyright @ 2003-2011. All rights reserved.

iofl 11/15/2011 9:31 AM



My name is Jim Becker. I live in Juneau, Alaska and lived here before we had ferry
service. In fact, | worked on the ferries from 1964 to 1966. It was absolutely
remarkable how ferry service tied Southeast communities together. Since those
early days the system has been expanded to serve many smaller communities
throughout Southeast and people have become accustomed to regular ferry service.

As we look to the future, we need to continue to accommodate the people of
Southeast Alaska. However, the cost of maintaining the current program and
building new vessels to sustain the program seems cost prohibited. Because of the
large subsidy and the stagnant population growth the system has to change.

Alternative #5 builds roads and allows for shorter ferry routes and opens up the
opportunities for the private sector to provide ferry service for parts of the system.
This seems like the best solution for keeping a solid transportation system in
Southeast Alaska.

[ am a commercial fisherman. [ make my money by providing seafood for distant
markets. The highest price is paid for fresh seafood. Fresh seafood is time sensitive
and must be shipped as fast as possible. Freight sent by air, although extremely
expensive, fills some of the need but not all of it. Shorter ferry routes to road
connections are crucial to providing fresh seafood to those distant markets.

Juneau Access is a prime example of how a road could benefit the fishing industry.
have talked to many fishing industry people in Northern Southeast, and even though
many of their communities can’t have road connections, they see the advantage of
ferry service to Juneau with a connection to the road system. The Juneau Access
Road would provide that connection.

I support alternative #5 but would also support the addition of alternative #4 if
mainline service were affordable. If the Juneau Access Road were built my family
and [ would use it many times a year to visit Haines, Skagway and Whitehorse.

Thank you for the opportunity to comment on the update of the Southeast Alaska
Transportation Plan.

Sincerely yours,

Jim Becker



‘Web-Based Email :: Print hitp://email01.secureserver.net/view_print_rmulti.php?uid Array=68|L..

Print | Close Window

Subject:
From: eric lee <oceanday2002@yahoo.com>
Date: Fri, Nov 04, 2011 9:20 pm
To: dot.satp@alaska.gov

Southeast Alaska Transportation Plan Public Comments submitted by Eric Lee

When the road - shuttle ferry plan was first introduced for public input, the public rejected the plan. What support there
was came almost entirely from those who stood to gain monetarily from the inconvenience of the general public who used
the ferry system. Hotels, cab companies, and merchants all saw a chance to cash in on the inconvenienced travelers
forced to lay over and wait for the next segment of their journey.

The general public said no. Overall, approximately 90% of those participating in the public process did not favor the
plan. Here in Petersburg, in spite of the support from those standing to benefit financially from the plan and who had strong
connections to city government, a petition in support of mainline service was circulated and gained an unprecedented 727
signatures from our small town of approximately 3200 residents.

As the public recognized, the problems with the plan were many, and have not changed with this current version of the
road - shuttle ferry link alternative.

In addition to the extreme inconvenience and expense to the traveler, the road - ferry alternative would effectively
discontinue the essential service now provided by our mainline ferries of shipping our fresh seafood vans down to Prince
Rupert and Bellingham. The great additional expense, effort and unreliability of transferring seafood vans onto and off the
shuttle ferries, transporting them across the road links and loading them onto the next shuttle ferry, renders this alternative
uiterly impractical.

Losing the essential service now provided by mainline ferries would be a detriment to S.E. Alaska's most valuable
industry, the seafood industry. In addition the marine highway system would lose the revenue generated by the seafood
vans shipped by its biggest customer, Alaska Marine Lines.

The current system of seafood vans being loaded on the mainline ferries is ideal for the industry and the region, and
should not be changed. For example, a southbound mainlline ferry stops at Petersburg and loads seafood vans, continues
to Wrangell and loads more seafood vans, continues to Ketchikan where it picks up more vans, then heads for Prince
Rupert, arriving about 17 hours later. From Prince Rupert the vans are simply offloaded and driven to markets, mostly in
Washington state. This highly efficient and reliable system of shipping provides an essential service to our seafood
industry and should not be replaced by a ferry - road link system which would prove to be far too expensive, time
consuming, and unreliable to be usable for shipping seafood vans.

Therefore, | urge state planners to adopt a plan which relies on our present mainline system for the bulk of S.E. Alaska's
transportation needs. The shrinking budget for our marine highway system should be dealt with by tailoring service to
demand, and should be curtailed where demand does not justify the expense. In places of low demand the state should
facilitate other alternatives that will mitigate the diminished ferry service.

The job of providing adequate ferry service to S.E. Alaska's communities under the constraints of an ever-shrinking
budget is difficult at best. The temptation to opt out of the present system to a new paradigm entirely is understandable.
But this system of mainline ferries we have now is the right system for this region. It has a long and proven history of
providing great service to the citizens of Alaska. We just need to figure out how to lower costs and increase ridership so it
will work on a lower budget.

Thank you for this opportunity to comment.

Eric Lee

Copyright © 2003-2011. All rights reserved.
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Subject: Comments on Southeast Alaska Transportation Plan
From: Kim Hastings <kim@stikine.org>
Date: Fri, Nov 04, 2011 8:16 pm
To: dot.satp@alaska.gov

http://email0l.secureserver.net/view_print_multi.phpuidArray=69]L...

| am strongly opposed to most of the new road construction proposed in
the SATP and thus [ feel that Alternative 5 is least desirable. Ferry

travel between SE Alaska communities meets my needs better than flying
(expensive, often unreliable, ill-suited for people with large

families or pets) or driving {requires that you own a reliable car,

and that you enjoy driving in dark, stormy, and hazardous conditions

 much of the year).

i support whatever alternative will provide continuous ferry service
between Prince Rupert and Juneau, at a minimum, and will do so at the
most reasonable cost over the long term.

Regarding the scoping document, the following should be added to the
list of "basic tenets":

(1) In Southeast Alaska, transport of perscnal freight, trailered

boats, and pets are equally important to residents (and many visitors)
as is the transport of passengers. Ferries are far better suited to

this task than aircraft (freight and pets can remain in the

passenger's vehicle) and far less expensive as well.

(2) Many Southeast Alaska residents (and some visitors) do not own or
travel by car. A transportation system that requires personal vehicles
to get between terminals is not appropriate for Southeast Alaska.

In addition, the scoping report seems to be missing some important
analyses for the given alternatives:

(1) The character and rhythms of life on an island with intermittent
connectivity to the outside world are qualitatively different that in
communities where traffic flow in and out is uninterrupted. The SATP
must recognize the potential impacts to communities’ quality of life
that different alternatives could bring.

(2) Cost estimates for alternatives that rely on existing or,

especially, on new roads, must address the costs of maintaining and
patrolling these roads on a daily basis year round, not merely the
cost of construction. Local communities cannot be expected to stretch
their own budgets and staff to cover these substantial expenses. The
cost estimate for Alternative 5 is particularly suspect in this

regard.

(3) SATP should evaluate the relative difficulty and expense of
maintaining ferry connectivity between communities during storms and
throughout the winter versus providing relatively uninterrrupted road
connectivity under the same conditions.

Kim Hastings

. Kupreanof, AK

Copyright © 2003-2011. All rights reserved.
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Subject: comments on SATP
From: Richard Folta <rjfolta@yahoo.com>
Date: Fri, Nov 04, 2011 7:58 pm
To: dot.satp@alaska.gov

Gentlemen:

| support Southeast to Southeast town ferry service as we have today. (Alternate 1) My family travel frequently from
Haines to Juneau on the ferry, especially during the winter when fiying is not always reliable. (We notice the numerous
large Lynn Canal avalanche chutes filled with huge winter slides on our way to and from Haines.)

The Alaska mainline ferries are now almost 50 years old at the end of their design life.
They should be replaced with more cost efficient ships.

The proposed Juneau road is cost prohibitive, duplicative and unsafe.

A Berner's Bay ferry terminal would be acceptable only if road transportation was guaranteed from the terminal to
Juneau, year around.

Very truly yours,

Richard and Julianne Fclta
Haines, Alaska, Box 898
rifolta@yahoo.com

Copyright © 2003-2011. All rights reserved.
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SCOPING REPORT
SOUTHEAST ALASKA TRANSPORTATION PLAN YOU PREFER AND WHY.

I PREFER ALTERNATE 5

I RECOMMEND THE FOLLOWING:(Adv
1. Road Juneau/Skagway/Haines
2. Road--Highway Route 7--Juneau (Admirality Island) to Petersburg via Greens Creek/
Angoon/Kake to be built.
3 Shuitle ferry to Tennakee Springs/Hoonah/Gustavus/Elfin Cove/Pelican should
originate off Route 7 around Greens Creek—not Juneau
4 A main access road should be built in the Stikine River area (Wrg—Psg) to the
C assiar Highway (British Coulmbia route 37)

- My PRIORITIES, AND) WHY?

A road between Juneau and Skagway, because it will benefit the greatest number of people. Whitehorse,
Yukon believes they will grow to 100,000 people in the next 10 years. It will impact Haines, Skagway
and Juneau if this happens. If this happens it will turn Skagway upside-down, but it will recover. Itisa
boom and bust community. Ibelieve the South Klondike Highway, especially if it is extended to

Juneau will be one of the most traveled highways in the State. Canadians love the ocean and they love
skiing and weekend vacations.

2. A road from Sitka to Chatham Straits (Wam Springs Bay) , This road should have been

built 40 years ago. It is the single thing that could have made a ferry schedule simpler and given
Sitka and the rest of SE Ak much better service.

3. Build Highway 7--- Juneau to Petersburg via Greens Creek, Angoon, Kake—The road to
Kake
is near building and will be followed with electrical lines. Ibelieve they will be intertie
lines.
There are already electric lines into Greens Creek from Juneau. Juneau needs the intertie
desperately and with power started from both directions, I don't think it will be stopped. I
really believe highways and electrical interties will go together.
4. A main access road should be built in the Stikine River area (Wrg—Psg) to the Cassiar Highway.
British Columbia Highway 37

Alternative Plan 5 is the only alternative that plans for future growth or fuifills your statement of

Purpose and Need.
All the other alternatives plan for a failed economy and population. They only differ on how fast that

will happen.

WHERE DO YOU TRAVEL MOST FREQUENTLY, HOW (FERRY, FLY OR DRIVE, AND WHY)
I travel often between Skagway and Juneau. I take the ferry because it is the cheapest. The senior
fare went up 50 percent and that does not make me happy.



OTHER COMMENTS

I have not mentioned the Bellingham or cross Gulf ferries. Ilike the Bellingham ferry, but seldom use
it however it is nice to have it in the winter or when you get old. It is also nice for people who do not
like to fly. Many tourists are all worn out on driving, especially after driving up here to see the country
and opt to take the ferry south. It is a convenience in most cases and there are several options other
than the Alaska ferry—send your vehicle north or south by barge and fly or the Canadian Route via
Vaacouver Island.

The Cross Gulf ferry—I have no plans to ever take it! There are a significant number of Alaskans who
cannot travel thru Canada and so must leave their vehicle behind and fly. 1 drive or fly.

If you establish a terminal at Berners Bay, I will probably aiways take a car and less trips. At times I
have been called a “frequent floater” by the crew between Skagway and Juneau. I have family

at 17 mile Glacier Highway, but Berners Bay is a lot further out. I dislike Katzahin even more, that is.
changing ferries, but if it is temporary (less than 6 years), I can live with that.

After Sitka gets a drivable highway to Juneau via highway and shuttle ferries the State should get rid of
fast ferries in SE area. They take a lot of fuel and I believe not as efficient. Leave the amenities and
luxury to private enterprise. Building a solid base, preferably year around economy beats the hell out
of constantly catering to the tourists and carpetbagger jewelry and tour merchants.

Concentrating on a good, in area highway system and point to point ferry service at water crossings
will be less labor intensive and move traffic more freely. Most large terminal buildings will be
unnecessary. Southeast Alaska needs efficient and affordable transportation, not only people and goods,
but also transportation of energy (a grid). Roads drastically cut down the cost of installing

transmission lines. Transmission lines can bring fiber optics, good communication and adequate
affordable power for our homes and industry. Alternate 5 plan will create a vibrant economy. All the
other alternatives are setting up a time line for our economy to die

Mavis Irene Henricksen
November 4, 2011

P. 0. Box 152
Skagway, AK 99840

Phone 907-723-3504
mavisirene@hotmail.com
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Subject: Southeast Alaska Transportation Plan
From: Greg StreveleriJudy Brakel <grigori@gustavus.ak.us>
Date: Fri, Nov 04, 2011 5:55 pm
To: Department of Transportation <dot.satp@alaska.gov>

http://email( 1 secureserver.net/view_print_multi, php?uidArray=72|L..

Alaska Dept. of Transportation
Box 112506
Juneau, AK 59811-2506

Re: Southeast Alaska Transportation Plan
Dear DOT Planners:

[ am responding to your invitation to comment on the Southeast Alaska
Transportation Plan, 2011 Update. Of the seven proposals, | prefer
Alternative 2, Fleet Capacity Management. It is one of the least expensive
alternatives, and it is important to cope with the expenses of the ferry and
road system. However, rather than having the percentage utilization of the
car deck serve for thresholds of when fo lower the frequency of ferry
service, | think passenger usage thresholds should be used. Many people
prefer to travel without cars or dont have cars (think of the residents of
Pelican, a boardwalk town).

1 am very strongly opposed to Alternative 5, the Highway Route. K is

expensive, even though during the cost accounting pericd the extremely
expensive roads from Berners Bay to Katzehin and from Sitka to Baranof Warm
Springs would not be built. However, $26 million would be spent on them for
planning.

In terms of a transportation system that suits travelers, many of us usually
travel without bringing cars or trucks and in parts of this system wed be

left at ferry terminals distant from towns and without means of iraveling

the roads to reach our destinations. One proposed road would go from Pelican
to Hoonah, but almost no one in Pelican owns a car because you cant drive

in that community. Why was the Inter-lstand ferry service between Petersburg
and Wrangell discontinued? Was it because a route terminating at the south
end of Mitkof Is. was useless to those not wishing to take a car on the

ferry?

In terms of future cosis beyond the 20-year planning period, a road from
Glacier Highway to Skagway will be hugely expensive to build (just to get as
far as Kensington you now project $340 million plus $21.5 million for a
terminal). The road will be in danger from avalanches for a long season
annually. Highway maintenance, safety, and rescue costs will be high. Costs
to the regions beauty and wildlife will also be high. The first segment, a

road around Berners Bay to Kensington, will have especially substantial
negative effects on wildlife.

Another future cost, building a road across Baranof Island - Wow! Tunneling
a couple of miles through the high pass would create a tunnel requiring
special systems and a staff to maintain it. If | have the route right, on

the western side the tunnel will begin in an area where car-size blocks of
granite scmetimes fall out of the mountain and are piled in a long pass at
the bottom. You would exit the tunnel on the eastern side of Baranof Is.
where the annual snowfall is often huge (get photos from people who did
winter maintenance in Warm Springs Bay in recent snowy years). Youll then
be in the upper Baranof River area, where the valley is surrounded with

11/15/2011 9:28 AM
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mountains that slope fairly steeply from the ridges and then suddenly drop
off super-steeply. The avalanches will be many, swift, and unforgiving. The
road will be extremely dangerous for drivers and pretty much sacrificial of
maintenance crews lives. And expensive to maintain.

Then a road must be built through rough mountain country along Baranof Lake
and down into Warm Springs Bay. Between the [ake and the bay any blasting
required will have a good chance of altering the prized hot springs for

which the Bay is noted.

Then a ferry terminal in Warm Springs Bay, including a parking lot - where
would that be located in that steep-sided bay? The head of the bay is filled

up with cabins, a dock with a float, and a very big waterfall. That bay is

well used just as it is. A ferry terminal and road would be a huge

intervention and antithetical to the values that bring so many people to the

bay. The transportation planners need to send someone to spend two weeks in
Warm Springs Bay in the summer because the amount of use by small to
medium-sized watercraft probably must be seen to be believed. This DOT
employee could also survey the users about their willingness to have a ferry
terminal sited there, and a road.

Warm Springs Bay and the surrounding area, including Baranof Lake, is an

. area that is greatly loved by a large number of people. It should be prized

instead of targeted for a destructive form of progress. The song They
paved paradise and put up a parking lot couldnt fit better except that it
would be a terrifically difficult and expensive place to pave.

I hope that DOT and the minority of Sitkans wanting a road through Baranof
Island will finally give that notion up and erase it from present and future
plans.

Thank you for the opporiunity to comment.
Judy Brakel

Box 94
Gustavus, AK 99828 judybrakel@gmail.com

Copyright © 2003-2011. All rights reserved.
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Subject: Scoping coments
From: Ron Loesch <captainron389@yahoo.com>
Date: Fri, Nov 04, 2011 5:43 pm
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>
Cec: Anne Loesch <AMLMOM@yahoo.com>

Comments on the Scoping Report
SE Alaska Transportation Plan
Nowv. 4, 2011

Why should it continue that residents living in the Rail Belt of the state drive
state maintained roads, for free, while Southeast Residents pay for transportation
between our cities? This seems rather unfair. Perhaps tolls should be charged on major
highways up north and a portion of those tolls subsidize our transportation system in
Southeast Alaska.

Also, I don’t understand why the IFA, the North end Ferry Authority and Alaska
Marine Highway System should operate as separate, even competing entities. Given the
declining population of S.E. Alaska, separate ferry operations cannot continue to
compete for funds and traffic. It’s simply NOT sustainable.

Why did the State of Alaska build a ferry dock at Mile 26 Mitkof Highway that
has not been used by the AMHS? What a waste of very limited resources that has been.

As for the Scoping Report, it is imperative that two mainline ferries operate in
S.E. Alaska year-round, serving all ports from Skagway to Ketchikan with connecting
service to Bellingham perhaps every other week during the winter and perhaps twice a
week in the summer.
The ships have to be abie to operate in heavy seas to provide a reliable service to
customers in Southeast Alaska during the winter.
In the long-term, I believe it is imperative that the Juneau road be built to provide
transportation between Juneau, Haines and Skagway. That road access is CRITICAL to
keeping the legislature in Juneau. Eventually highway routes should be built on the
mainland extending south to Prince Rupert and then connecting shuttle ferries could
take vehicles to the mainland from each of the S.E. ports now served by the Marine
Highway.
In the meantime, the Juneau road will reduce the demand on the AMHS and better
transportation could be provided to communities located south of Juneau.
I see none of the alternatives as a good option for Southeast Alaska. Please propose an
alternative that meets the above suggestions.

Personally, I use the Petersburg-Juneau ferries the most. We purchased 5 tickets
during the past year and took a vehicle on each trip. I prefer the 8-12 hour trips to

lof2 11/15/2011 9:28 AM
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Juneau from Petersburg but detest the detour to Sitka to get back to Petersburg during
the winter.
Thank you for the opportunity to comment on this plan.

Sincerely,
Ron Loesch

P.O. Box 930 — 1023 Sandy Beach Road
Petersburg, Alaska 99833

Copyright © 2003-2011. All rights reserved.
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THE LAW OFFICE OF

GEOFFREY Y. PARKER
Phone: (907) 222-6859 E-mail; gparker@alaska.net
Fax: (907) 277-2242
634 K Street

Anchorage, Alaska 99501

ADOT&PF Southeast Region via email to dot.satp@alaska.gov
6860 Glacier Highway
Juneau, AK 99801-7999

Re: Comments on Scoping Report for revision of Southeast Alaska Transportation Plan
Dear Sir or Madam,

I am submitting these comments on behalf of a client who is opposed to the Juneau
Access Road Project, and who supports Alternative No. 4 in the scoping document.

1. This scoping document would be much better if ADOT first revised its project
evaluation criteria to (1) add criteria that address fiscal constraint, and (2) apply the
revised criteria to projects for new roads on the National Highway System and the
Alaska Highway System, such as the Juneau Access Project.

On November 4, 2009, Federal Highway Administration (FHWA) and the Federal
Transit Administration (FTA) wrote to Commissioner von Scheben of the Alaska Department of
Transportation and Public Facilities (ADOT&PF) as follows:

. . . the Federal Highway Administration and the Federal Transit Administration
are concerned that the State will be over programmed in the long term and that
sufficient funds are not available from current recognizable sources to complete a
number of large projects contemplated by the State’s program [i.e., the STIP]. The
State should take such action as is necessary to identify total costs and schedules
for all projects under development, and assure that strategies for funding are in
place to assure timely advancement of major projects beyond the time frame of
[the FFY 2010 — FFY 2013 STIP].

o o%

We consider fiscal constraint important. Funding for projects past FFY
2013 is a concern and should be addressed on a continual basis as one analyzes
what projects can realistically be expected to be funded with future Federal-aid
funding. This concern becomes heightened as the projects advance to the financial
plan approval stage. As previously mentioned, we expect proactive measures will
be implemented to ensure that projects after FFY 2013 can be funded.



ADOT has yet to implement such “proactive measures.” The current scoping document is
evidence of that when it includes Alternative 5 which depends on a vast number of road and
shuttle-ferry projects. )

The systemic problem, I think, is with how ADOT evaluates, or does not evaluate, large,
costly projects. The current STIP acknowledges that ADOT’s Project Evaluation Board (PEB)
does not score proposed projects on the National Highway System (NHS) or the Alaska Highway
System (AHS), or within the State’s two metropolitan planning organizations (MPQOs), where are
AMATS for Anchorage, and FMATS for Fairbanks. (The PEB uses its scoring criteria only for
other types of projects.)

ADOT needs to develop criteria for scoring new projects (rather than maintenance
projects) that are on the NHS and AHS, and should also work with the MPOs to develop and
apply such criteria for new projects in the two MPOs.

For two reasons, doing so is particularly important for Alaska. First, ADOT will see
declining federal funds from the Highway Trust Fund, and that implies that criteria are important
for evaluating whether projects on the NHS and AHS are fiscally constrained. Second, ADOT
frequently proposes large new projects that would construct new facilities, often at extremely
high cost, whereas other states with more developed transportation systems do less of that and
instead focus more on maintenance. This also implies that criteria are important for evaluating
whether projects on the NHS and AHS are fiscally constrained.

Examples of such large new projects are: (1) the Juneau Access Project, (2) the Knik Arm
Bridge, and (3) the Gravina Access Project. These projects are likely to cost billions, and yet
ADOT lacks any uniform set of criteria for evaluating them in relation to other projects.’

Absent a systematic set of evaluation criteria to assess whether new NHS and AHS
projects can be funded, and whether all projects are fiscally responsible, ADOT will continue to
make arbitrary, legally questionable decisions. Such decisions are simply driven by the politics
of the moment, as demonstrated by Juneau Access Project, the Knik Arm Bridge, and the
Gravina Access Project. The planning and fiscal provisions of federal highway law, recently
cited by the letter from FHWA and FTA, bring this to fore.

2. The purpose and need statement should be revised to reflect the need for fiscal
constraint and responsibility, and limited federal funds from FHWA.

The 1999 plan had a better purpose and need statement. It included fiscal responsibility.
The current purpose and need statement in this scoping report de-emphasizes fiscal responsibility
by replacing it with the idea that projects need only be “financially sustainable.” This ignores
whether or not the federal funds are available in the first place to build a project.

! Governor Parnell’s recent proposals for a road to Nome and a road to Umiat could end up as
similar examples of costly new projects.



Federal law requires FHWA to determine whether the State program is fiscally
constrained so as to be within the resources available. I recommend revising the purpose and
need statement to be more along the lines of the 1999 statement.

3. Alternative No. 4 is the only sensible alternative,
Alternative No. 4 depends on versatile “Alaska Class” ferries that can be shifted about to
meet changes in seasonal demand. This is efficient and can be implemented within a reasonable

time span, unlike massive, costly, new road projects.

Among all the alternatives, this one best sustains the economy of the area meets needs of
the people in Southeast Alaska and the requirements of fiscal constraint.

Sincerely,

Geoffrey Y. Parker
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Subject: Input for Southeast Alaska Transportation Plan
From: Mountain Market <mountain_market@yahoo.com>
Date: Fri, Nov 04, 2011 5:26 pm
To: “dot.satp@alaska.gov" <dot.satp@alaska.gov>

Hello-

We would like to lodge our input on SATP. We do not support any additional roads along Lynn Canal for one.
We do support an approach that would seem to incorporate a combination of the Six Preliminary Alternatives.

In other words, managing the fleet in a way that would match current and projected traffic and, investigate
replacing the mainline ferries with "Alaska Class" ferries. Alternative 3 should probably warrant further research
with keeping in mind what impacts discontinuing service to/from Bellingham, Yakutat and across the Gulf have
on the affected communities.

We would also like the Department of Transportation to make a stronger effort of publicizing the fact that public
meetings are being held and the schedules of such. This would making good use of local media cutlets in the
affected communities (print, radio, etc.) as well as having local DOT personnel put up notices in locations
frequented by the public, i.e., the local post office, bulletin boards in local stores, local government offices.

Thank you for taking our concerns into consideration.

Mary Jean Sebens
President

Mike Borcik
Operations Manager

Mountain Corporation

dba Mountain Market and Cafe,
Mountain Spirits, and Ripinsky Roasters
907-766-3456

Copyright © 2003-2011. All rights reserved.
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O Subject: SATP Comments
From: burl sheldon <hurls58@yahoo.com>
Date: Fri, Nov 04, 2011 5:19 pm
To: “dot.satp@alaska.gov" <dot.satp@alaska.gov>

Burl Sheldon
P.O. Box 952
Haines, AK 99827

Submitted by email — Friday, November 4t

RE: Southeast Alaska Transportation Plan Comments

Dear DOT Staff,

I support the Alaska Marine Highway system and ask that the department focus on ferry
replacement. We live in a water world! The current fleet is aging and it is time NOW to plan for
consistent annual effort to replace the ferries that have served our region so well. I am an advocate
for DISPLACEMENT HULL, Alaska Class vessels. Obviously the experiment with fast ferries has
not proven consistent or successful.

FIRST -- Lets replace our displacement hull fleet with new reliable displacement hull vessels.

As a Resident of the Upper Lynn Canal the concept of building a road along the eastern shore of

D Lynn Canal has always seemed like a huge, expensive boondoggle to me. It still is. The concept of a
ferry terminal at the Katzehin River is mind boggling. 1 view Auk Bay as the natural port for Juneau’s
ferry traffic. Lets leave it there.

In reviewing the SATP Alternatives, I am firmly supportive of Alternative 1 in large part — to
maintain the existing system.

In your information about the alternatives I was surprised to find no cost benefit information about
the elimination of Bellingham, Yakutat and connections to the Whittier terminal. I have always
assumed that the Bellingham run was profitable at least part of the year. What is the justification for
eliminating this iconic link to the Lower 487

I will appreciate any information you can provide about the rational for removing the Bellingham
service.

Sincerely,
Burl Sheldon
Haines, AK

o ) Copyright ® 2003-2011. All rights reserved.
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O Subject: tranportation plan
From: victoria mcdonald <victoriamcdonald@hotmail.com>
Date: Fri, Nov 04, 2011 5:18 pm
To: dot.satp@alaska.gov

Dear DOT

I have been a resident of Scutheast Alaska since 1974 and | love the ferry system. }do NOT want increased reliance on
roads and | want to see the Bellingham run continued.

Roads are incredibly expensive in this part of Alaska; it's one thing to build a road and another to maintain it over time.
Reads are not efficient means of transporting people or material in Southeast.

| use the ferry whenever possible; in the winter I leave for a few months to visit my 90 year old mother in Idaho and my two
sons in Montana. Roads through British Columbia are tracherous during the winter months and | prefer the ferry down to
Bellingham - a relaxing voyage and | have my car when | disembark.

If roads are built, peple would have to book their car just to get to Petersburg or Juneau.

The plan to increase roads does not accept the reality of Southeast with our numerous islands and scattered communities.
What | prefer is not even listed: Replace our aging ferries, maintain or increase the routes and work on our local road
systems instead of making new roads.

Thank you
Victoria McDonald

6526 Rodgers Pass
Ketchikan, AK 99801

(\’) 907 254 0914

Copyright ® 2003-2011. All rights reserved.
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Subject:
From:
Date:
To:

SATP comments
russ@cloudburstproductions.net
Fri, Nov 04, 2011 5:05 ptn
dot.satp@alaska.gov
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TO: The Alaska Department of Transportation

RE: The 2011 updated Southeast Alaska Transportation Plan (SATP}

To Who it may concern,

Of the alternatives presented in the plan, | support Alternative 1, which
maintains the existing system.

Please also consider the following comments regarding aliernative aspects
of the other alternatives:

It is important to keep the Bellingham and cross-gulf service because
they are safer than driving during the winter months. The Bellingham route
provides a good deal of traffic during the spring, summer and fall

Seasons.

The Alaska Class ferries area a good idea because we need to replace
aging vessels with efficient ones.

| oppose moving the Juneau terminal to Berners Bay because it would make
riding the ferry from Haines as a walk-on passenger cost prohibitive.

I strongly oppose the Juneau/Katzehin and cther proposed roads because
of safety concerns, frequent predicted closures due to avalanches and rock
and landslides, and exorbitant costs.

Thank you for your consideration,
Russ Lyman

Haines, AK
russ@cloudburstproductions.net
907-766-2724

Copyright © 2003-2011. All rights reserved.
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Southeast Alaska Conservation Council

SEACC 419 6th Street, Suite 200, Juneau, AK 99801
(907) 586-6942 phone = (907) 463-3312 fax
www.seacc.org ¢ info@seacc.org

November 4, 2011

Re: Comments on Southeast Alaska Transportation Plan’s 2011 Update
Scoping Report

Andy Hughes

Southeast Regional Planning Chief

Alaska Department of Transportation and Public Facilities
PO Box 112506

Juneau, Alaska 99801-2595

Dear Mr. Hughes,

Thank you for considering the following comments from the Southeast Alaska
Conservation Council (SEACC) in regard to the Southeast Alaska Transportation Plan
(SATP) 2011 Update Scoping Report.

SEACC, a non-profit Alaska organization, is a coalition of 15 volunteer member
groups based in 11 Southeast Alaska communities dedicated to safeguarding the integrity
of Southeast Alaska’s unsurpassed natural environment while supporting the sustainable
use of our region’s resources.

General Comments:

The SATP 2011 Update Scoping Report highlights the transportation challenges
faced in Southeast Alaska and explores six alternative plans to address convenience,
capacity, and maintenance and operation issues the region faces over the next twenty
years. SEACC continues to support a transportation system based on ferries, and we
oppose the concept of restructuring Southeast Alaska’s transportation from a safe and
viable marine highway system to a fiscally unrealistic and potentially hazardous hybrid
system dependent on a significant expansion of the existing road network.

We support exploring alternatives that direct transportation dollars toward sustaining
and improving the region’s ferry infrastructure to better address user demand, system
capacity, and annual maintenance and operation costs. Moreover, we support Alaska’s
Long Range Transportation Plan policy in Let’s Get Moving 2030 to “develop
transportation plans in close coordination with local communities to ensure transportation
investment decisions reflect Alaskans’ quality of life values.” SEACC stands with the
approximately 90% of public commentary received in 2004 in opposition to the transition
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of a system based on ferries to one based on roads,' and we urge the Alaska Department
of Transportation and Public Facilities (ADOT & PF) to adopt an SATP that reflects the
quality of life values emphasized by local communities.” Furthermore, we are alarmed
with transportation plan alternatives that call for discontinuation of the most frequently
used and highest revenue-generating Alaska Marine Highway System (AMHS) routes,
i.e. Lynn Canal and Bellingham.

Alternatives Comments:

SEACC supports some elements of both Alternatives 2 and 4. As recognized in
Alternative 2, we understand the need for efficiency and aren’t opposed to strategically
reducing some service in order to keep the AMHS financially sustainable. We believe
that this must be done thoughtfully and carefully because the ferry system is a lifeline for
many Southeast Alaskan communities.

Considering money has already been secured for at least one Alaska Class Ferry
(ACF), we encourage a transportation plan that incorporates ACF vessels into the system.
It was reported in the Juneau Empire on September 20, 2011 that Alaska Ship and
Drydock (ASD) was awarded the contract to design the first new Alaska Class Ferry,
“which will give ASD a leg up on construction as well. ASD said that’s likely to mean
129 full-time, year-round shipyard jobs, along with another 79 with suppliers and
contractors in the local community.”™ By promoting a transportation system that utilizes
more efficient Alaska Class Ferries designed specifically for our weather and seas,
ADOT & PF can demonstrate to the region that it not only supports job creation
independent of road construction, but that it also is willing to respond to public comments
and enhance the values of our communities.

Although we support the general concept of Alternative 4, we oppose the construction
of a new ferry terminal at Cascade Point in Berners Bay. In addition to increasing the
cost and reducing the efficiency for travelers by moving the ferry terminal some 30 miles
further away from downtown Juneau, the increased pressure and disturbance of essential
fish and marine mammal habitat concerns us.

We must also maintain our connection with the lower-48, which means replacing one
of the existing mainline ferries. We oppose discontinuing the Bellingham run, as
proposed in Alternatives 3 and 5. Maintaining the Prince Rupert run as an alternative to
Bellingham is unrealistic for hunters and military personnel traveling with firearms, as
well as for other Americans who are restricted from driving through Canada.
Additionally, maintaining only the Prince Rupert run would discontinue safe winter
passage to Washington State for those traveling with vehicles and force travelers to
negotiate hazardous winter driving conditions in British Columbia.

! Source: 2004 SATP, page 112

? Source: Alaska’s Long Range Transportation Plan,
http://dot.alaska.gov/stwdplng/areaplans/Irtpp/documents/SWLR TPPdraftexecsummary.pdf

? Source: Juneau Empire, “State selects Ketchikan shipyards for role in building new state ferry,”
http://juneavempire.com/local/201 1-09-20/state-selects-ketchikan-shipyard-role-building-new-state-
ferry#. TrCiRPQrla¥Y
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‘We oppose discontinuing the Cross Gulf run; deck space on the Juneau - Yakutat
route in 2010 ranged from 79.8 percent capacity to 82.7 percent capacity, depending upon
the direction,” with similar deck space volume for the Yakutat - Whittier route.” Deck
space for the Juneau to Whittier route was at 91.1 percent capacity in 2010.5
Discontinuing the Cross Gulf route would not only eliminate runs operating under high
capacity, but more importantly, discontinuation of service would leave the community of
Yakutat high and dry. Reliable ferry service is an essential link for the City and Borough
of Yakutat, particularly the commercial fishermen who depend on AMHS to get their fish
to market affordably. Alaska DOT & PF stated in their SATP 2011 Update the objective
“to meet basic needs” of Southeast Alaskan communities. Continuation of the Cross Gulf
route, namely service to Yakutat, is essential for the State to continue to serve the needs
of all its rural communities.

SEACC opposes Alternative 5, i.e. expand the basic highway system and use small
shuttle ferry boats to bridge gaps in the highway system. Approximately 45% of all
AMHS users are foot passengers.7 The SATP 2011 Update fails to even acknowledge
challenges to-be-faced by foot passengers under Alternative 5, the additional costs
travelers will face to have reliable vehicles to reach their destinations, and the resulting
decreased mobility and regional connectivity for many. It would be cost-prohibitive for
many foot passengers to rely on personal vehicle or commercial transport between their
communities and respective ferry terminals, i.e. Juneau to Katzehin or Kake to the
southern end of Mitkof. We recommend that when exploring an alternative based on
road construction and shuttle ferries, ADOT & PF address walk-on passengers and the
challenges they will face directly. If ferry terminals are constructed at Katzehin, Warm
Springs Bay, and the southern Mitkof Island, ADOT & PF should provide affordable
public transportation to and from the new ferry terminals and incorporate those costs into
the cost estimates for the project. Leaving this element out of the discussion will result in
an inaccurate and incomplete analysis of user convenience, efficiency, and costs.

The approach outlined in Alternative 5 would replace a safe and reliable method of
transportation in Lynn Canal with one that is unreliable, unsafe, and unnecessary. Alaska
DOT & PF estimated that the East Lynn Canal Road would be closed due to avalanche
and other weather-related issues 34 days per year,® resulting in continued maintenance
and operation costs of a Lynn Canal ferry service during road closures. Maintaining two
systems in Lynn Canal, road and ferry, would lead to higher M&O costs than the present
system, thus defeating the goal of a financially sustainable transportation system.
Unfortunately, this was left out of the discussion in Alternative 5. The combination of
increased maintenance and operation costs associated with maintaining two systems in
Lynn Canal along with decreased levels of reliability and safety contradicts the purpose
and objectives for the SATP 2011 Update, and the Let’s Gef Moving 2030 policies on

* Source: 2010 Alaska Marine Highway Annual Traffic Volume Report, page 84
3 Ibid., page 85

® Ibid., page 85

7 Source: 2000 McDowell Marketing and Pricing Study, page 65

8 Source: 2006 Juneau Access Improvement Project Record of Decision, page 3
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System Development, System Preservation, System Management and Operations, Safety,
and Environment and Quality of Life.

Comments on the Purpose and Need for the SATP Update :

The purpose and need statement focuses on “providing the most financially
sustainable transportation system that resources permit.” We feel that purpose and need
statement is inadequate; an essential part of the planning process should focus on
providing a “safe and reliable™ transportation system in addition to financial
sustainability.

As mentioned in the purpose and need section, federal transportation dollars are
expected to decline substantially in coming years. We agree with Alaska DOT & PF’s
assessment and understand the need for more strategic and efficient ferry scheduling.
However, the East Lynn Canal Road and shuttle ferry terminal project is prohibitively
expensive. As of 2010, the project only had secured 12% of its funding, resulting in a
near $440 million project deficit.” With declines in federal funding, it is unrealistic to
assume the state can secure a minimum of $440 million to complete a 51 mile highway
that connects people to another remote ferry terminal. Independent analysis provided
evidence that ADOT & PF cost estimates of an East Lynn Canal Road were low and
incomplete.'® When considered in the context of a larger-scale plan that includes
proposed roads on Baranof Island and Kupreanof Island and their corresponding shuttle
ferries and terminals, it raises concern that the continued rising cost estimates of a single
project—the East Lynn Canal Road mega project—could exhaust the budget for the
entire Southeast transportation system and jeopardize future federal funds from reaching
the region.'' In a letter delivered to ADOT & PF in 2009, the US Department of
Transportation expressed concern that “sufficient funds are not available from current
recognizable sources to complete a number of large projects contemplated by the State’s
program,” and expressed the importance of “fiscal constraint.”'* It is no secret that
Southeast Alaska has a long queue of expensive transportation projects and proposals. In
a time of predicted declines in federal funding, hedging the maintenance and
improvements of our region’s existing infrastructure against one unnecessary mega
project indicates that ADOT & PF planners are not exercising fiscal restraint.

Moreover, as documented for discussion at the 2010 Alaska Regional Ports
Conference, there is a lengthy list for ports and harbor needs for Southeast Alaska. 13
Rather than continued spending on unnecessary mega projects, we recommend focusing
scarce transportation dollars on local needs that will directly benefit the residents of our
Southeast Alaskan communities.

® Source: Easy to Start, Impossible to Finish, page 3

0 Source: 2005 Herra Environmental Consultants, Inc. Memorandum, Review of Highway
Construction and O&M Costs for Alternatives 2 and 2C of the Juneau Access Improvemenis: Supplemental
Draft Environmental Impact Statement, Page 1-11, http://seacc.org/files/herrera-report-final-exhibit-4.pdf

' Source: Easy to Start, Impossible to Finish, page 4

12 Source: Letter from the Federal Highway Administration and the Federal Transmit Administration
to Alaska DOT & PF Commissioner Leo von Scheben, November 4, 2009,
http://aktransportation.org/files/feds%20on%20fiscal%20constraint%2011.2009.pdf

' Source: 2010 Statewide Ports and Harbors Needs List, page 5 - 13
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Comments on the SATP Update’s Basic Tenets:
SEACC appreciates ADOT & PF’s efforts to explore several alternatives for the

future of transportation in our region. However, we disagree with the unproven
assumption that new roads in Southeast Alaska will increase the use and capacity of our
transportation system at a lower cost. Many residents and tourists in Southeast Alaska
travel independently of automobiles. Creating longer distances for foot passengers
between terminals and destination communities will limit mobility rather than increase it.
Although travel by aircraft may provide a more efficient transportation alternative for
some, many Southeast foot passengers travel with large quantities of goods and luggage,
making it difficult and expensive to fly.

The AMHS has a safe and reliable record operating in Southeast Alaska, including
Lynn Canal. The SATP needs to reflect the realities that travel by ferry between
communities in the Southeast Alaska archipelago is safer and more reliable than traveling
on roads with high frequencies of predicted avalanche and other weather-related closures.

Roads also generate a much more significant impact on the environment in terms of
forest footprint, fish and wildlife habitat disturbance, increased hunting and trapping
pressure on a variety of species, and scenic viewsheds. The department needs to
internalize these costs into its alternative comparison to provide the public and decision
makers with a reasonable basis for making these important policy choices.

Thank you for your consideration of our comments.

Sincerely,

%Jf’/v/ —
Daven Hafey

Southeast Alaska Conservation Council

SEACC Comments on SATP’s 2011 Update Scoping Report
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O Subject: Re: Reminder: SATP Scoping Report Comments Due Nov 4
From: Walter Porter <1wcporter@gmail.com>
Date: Fri, Nov 04, 2011 5:01 pm
To: satp@sheinbergassociates.com
Cc: kathy <kathd@frontiernet.net>

Hello,

| would like to suggest as a business person in Yakutat, part of what DOT should consider is the economic situation in
Southeast Alaska and South Central Alaska and how the ferry schedule could help us all, if the schedules are adjusted.

For instance | think the most important single schedule change both areas would be to make the Kenicott a shudle service
between Juneau and Whitier. | have been on the ferry several times in the last few years and notice each time the increase
of RVs, trailer vehicles and larger converted buses on the ferry. This means that using the ferry sytem to go back and forth
to South Central Alaska from the lower 48 states is much cheaper than paying the high fuel prices it takes to come up and
back down the Alcan Hwy through Canada.

If this type of schedule change would take place, it would provide increased economic opportunity for both areas. If the
Kenicutt was a shudle service between Juneau and Whittier, the other ferrys would fill up with vehicles coming and going
through southeast creating economic opportinities for south east and south central Alaska,

Walter Porter

Qn Tue, Nov 1, 2011 at 10:38 AM, <satp@sheinbergassociates.com> wrote:

. Greetings,

. This is a reminder that comments on the ADOT&PF Southeast Alaska

) Transportation Plan’s Scoping Report are due November 4, 2011.
Comments can be sent to:

- E-mail: dot.satp@alaska.gov

Fax:  907-465-2016ys

“Mail:  ADOT&PF Southeast Region

: PO Box 112506

| Juneau, AK 99811-2506

- Thank you

Walter C Porter
PO Box 257
Yakutat, AK 99689
www 1linkimo.com
907-784-3025

Copyright © 2003-2011. All rights reserved.
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:) Subject: SATP comments
( From: Laurie Mastrella <I_mastrella@yahoo.com>
Date: Fri, Nov 04, 2011 4:45 pm
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

Hello Transportation Planners,

| just got off the LeConte in Haines, where | live, after the 4/1/2 hour trip, in a snowstorm,
from Juneau. | went to Juneau two days ago on the LeConte for my 12-year-old son's visit
to the orthodontist, who comes monthly from Seattle. We used the ferry time to do
homework for the school days missed and to study for this afternoon’s big test. I'm sure
glad | didn't have to drive in that snowstorm; it took me half an hour just to get from
downtown to Auke Bay in it. I'm sure glad | didn't have to drive to Katzehin. If | had to do
that, I'd go to the orthodontist in Whitehorse, Yukon instead.

My family uses the ferries all the time. We know every corner of every ferry in the Marine
Highway system. We use the ferries for medical trips; we use them for transportation to
basketball games, track meets, and drama/debate tournaments; we use them to go skiing
in Juneau; we use them for shopping we can't do in Haines; we use them to get to the
Juneau or Sitka airports for family trips south; and we use them to travel toward our our
summer commercial fishing grounds near Sitka. We find the ferries safe,

reliable, affordable, and enjoyable. Ferry staff are always competent and friendly. We, and
most families we know, think of the ferries as "ours".

Q I've been a Southeast Alaska resident, and commercial fished, for 21 years. I've lived in
Sitka, Port Alexander, and Haines, and worked out of Pelican, Petersburg, and Tenakee
Springs. | tend to think of Southeast as a regional community, rather than a collection

of isolated individual communities. Southeast towns face similar challenges and often
problems are solved in similar ways. Problems are often solved regionally, not just locally,
utilizing cooperation among communities. The ferry system completely reinforces the reality
of regional community. It ties us all together in many ways. Often ferry trips involve
meetings and conversations with business associates, friends, and new contacts in other
Southeast towns. The networking that takes place is invaluable (although hard to
quantify) and would be lost if we were to replace the ferry system with

a road-based transportation system.

| support the long term viability of the ferry system: Alternative 1possibly with components
of Alternative 2 (service reductions if necessary to keep the overall system alive, but looking
at utilization of ALL ferry services/revenues, not just car deck use) and Alternative 4 (Yes to
Alaska Class ferries, but NO to a terminal at Berners Bay).

[ find Alternative 5 unacceptable for reasons of cost, safety, practicality (worst of both
worlds for the ferry user; have to drive a lot but still have to deal with ferry logistics & ticket
cost), and impacts to the environment and our tourist industry (people don't visit from all
over the world to see roads everywhere. Our wilderness surroundings are why we have
tourism). I'm baffled by Alt. 3 and would need more info to understand it. Alt. 6 makes no
sense to me either.

lof2 11/14/2011 4:43 PV.
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Thank you for considering my comments and thank you for the public input process.
- ' Laurie Mastrelia |
O ' Haines i

Copyright © 2003-2011. All rights reserved.
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November 4. 2011 P.O. Box 674
Petersburg, Alaska

99833

DOT/PF - Southeast Region Planning
P.O. Box 112506
Juneau, Alaska 99811-2506

Transmitted by e-mail to
Re: Southeast Transportation Plan 2011 Scoping Report

Dear DOQT/PF Planners:

I have reviewed your “Scoping Report and wish to offer the following comments.

Your report covers a period of 20 years and therefore does not clearly reflect the a vision
that looks to the future. In my opinion, the development of a road system that would
reduce the costs associated with the operation and maintenance of the ferries would be in
the best long term transportation plan for the State of Alaska residents.

About 15 years ago | made a similar statement to the transportation planning team
visiting Petersburg. At that time, | provided to the team, a map of Norway that showed
the road, ferries and rail system that served that nation. This is what needs to be
implemented in S.E. Alaska. | support Alternative 5 —Highway Route 7 concept. To me
this makes the most sense and in the long run will cost less to operate and maintain.

[ would like to comment on the proposed Kake-Petersburg Road as presented in the plan.
The route that is proposed and the projected cost estimate for design and construction of a
two lane road at $135.5 million makes no sense to me. To begin with, the proposed road
route between the two communities is in the wrong location. The road should turn south
from Portage Bay and enter Duncan Canal on the east side and connect to the Forest
Service Tonka Mountain existing road system. Yes, this would go through the Petersburg
Creek Wilderness area and that would take action by Congress to change to permit a road
through the area. This is worth doing, for several reasons. It is mostly likely that
wherever the road is built, the Southeast Electrical Intertie system will follow. The
location of the proposed road is along the-southeast facing side of Kupreanof Island and

_ will be subject to the prevailing winds. I would propose that the east side of Kupreanof

Island be added to the Petersburg Creek Wilderness in exchange for the necessary
road/electrical intertie corridor. What is needed is the State and local communities to
support this exchange and 1o present it to our Congressional Representatives for
Congressional action and approval. It is a win — win proposition.

In addition. I do not believe it is necessary to design and construct a 24" width road as
stated in the plan. Traffic and safety issues can easily be met with a 16’ road width and
intervisible turnouts. The cost savings will be significant and over time and use, the road
will widen moderately. When traffic increases to the point it justifies adding the



additional width, that is when it should be done. In my opinion, Forest Highway 10
leading from Yakutat to Dangerous River is an example of wasted money on a 24° road.

My background comes as a retired logging engineer who has designed and.provided
construction over site to over one thousand miles of road construction in S.E. Alaska.

I might add, that it includes the roads associated with the GGreens Creek Mining Company
that was completed in 1987 and remains in use today by equipment that exceed the load
limits permitted on State roads o

If you would like to contact me, please feel free to call 772 4757. The above comments
have been made to State employee, Jim Hueman several years ago when he was assigned
the task of locating a road route from Kake to Petersburg.

Sincerely,

Don Koenigs Z
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Q Subject: FW: Delivery Status Notification (Failure)
From: "Heidemann, Marie E (DOT)" <marie.heidemann@alaska.gov>
Date: Fri, Nov 04, 2011 4:20 pm
To: satp@sheinbergassociates.com
Attach: ATT00001.txt

From: Bonnie Skaflestad [mailto:bskaf@hotmail.com]
Sent: Friday, November 04, 2011 3:20 PM

To: Heidemann, Marie E (DOT)

Subject: FW: Delivery Status Notification (Failure)

Dear Ms. Heidemann,

I would like to address the problems with the current Alaska Marine Highway services
provided for the community of Hoonah and also proposed services.

First, I would like to quote the Alaska Marine Highway mission statement:

"The mission of the Alaska Marine Highway System is to provide safe, reliable and efficient
transportation of people, goods and vehicles among Alaska communities, Canada and the
(\) "lower 48", while providing opportunities to develop and maintain a reasonable standard of
living and high quality of life, including social, education and health needs."

Living on an island, we depend on the Alaska Marine Highway to provide all that is included
in their mission statement.

Our most recent ferry schedule is not accommodating in several of these areas. For
example, if you need to see a doctor in Juneau, you would need to spend from three to
four nights in a hotel. Therefore, making it more reasonable to fly to Juneau and return !
the same day. If we had a ferry that was more accommodating, you would see a
substantial increase in ridership.

Also, many times, the ferry schedule makes it impossible for school groups to travel on the
ferry, which would be a lower cost than flying.

I believe that some of the data you have is misleading and puts Hoonah in the worst
perspective. For example, if we purchase a ticket in Juneau to travel from Juneau to
Hoonah and the ferry goes to Angoon first, we are given two tickets, one from Juneau to
Angoon and one from Angoon to Hoonabh.

The needs of the people should never come in second to a political rodeo where the
‘_, ) politicians needs supersede the needs of the people.

I certainly hope to see a change, improving the ferry service, making it more

1of2 11/14/2011 4:04 PM
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accommodating for the people of Hoonah.
Q Sincerely,

Bonnie Skaflestad
Resident of Hoonah for 49 years

Copyright © 2003-2011. All rights reserved.

/
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,'i) Subject: Comments on SE-AK Transportation Plan
From: Rustlew <rustlew@aol.com>
Date: Fri, Nov 04, 2011 4:02 pm
To: dot.satp@alaska.gov

Dear DOT,

Please stick with Alternative 1, maintaining the existing Ferry services.
We do NOT need more roads in the upper Lynn Canal.

The proposed road to Katzehin is ludicrous as it still requires maintenance of expensive ferries even after
spending billions on a road which will be dangerous and closed due to avalanche danger much of the year. It
would also transform one of the wildest and the most scenic portions of the inside passage into an ugly
highway.

Newer more efficient ferries would be great, but ferry service needs to be designed for both walk-on
passengers and drive on passengers. We in the upper Lynn Canal depend HEAVILY on the ferry system to get
to the Juneau Airport, do shopping/medical appointments in Juneau, etc. If we had to take a car every time we
went to Juneau, it would become cost prohibitive.

We do not use it as often, but the Bellingham service is also a great asset, where-as requiring travelers from
the lower 48 to travel via Prince Rupert would be very inconvienient for vehicle drivers, and nearly impossible for
travelers without cars (backpackers/bicyclists).

I've made the trip to Prince Rupert twice on New Years Day (because ! could not get a last minute reservation
D through Belligham) and it was a dangerous/difficult drive in the winter.

1 welcome improvements and maintenace to the existing routings, but do NOT want more roads!
Thanks for your consideration of my comments.
Russ White

P.OC. Box 981
Haines, AK 99827

Copyright © 2003-2011. All rights reserved.
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Juneau International Airport

O - '-
: . “ausaseomen 1873 Shell Simmons Drive, Suite 200 » Juneau, Alaska 99801 » 1907) 780-7831 » FAX: (907} 789-1227
]

November 4, 2011

Mr. Mark Luiken, Commissioner

State of Alaska

Department of Transportation and Public Facilities
PO Box 112506

Juneau, Alaska 99811-2506

RE: Southeast Alaska Transportation Plan, 2011 Scoping Report
Dear Commissioner Luiken;

In reviewing the Southeast Alaska Transportation Plan I noticed Juneau International
Airport wasn’t included. I'm certain this must be an oversight on the part of the planning
team.

O You and I have discussed your willingness and mine to work on a coordinated effort to
support all Alaska Airports. In that vein I would like to offer my sincere thanks for JINU
being included in the DOT study showing the economic contributions of Alaskan
Airports. It’s a very valuable tool for all Airports and certainly shows what an important
economic generator airports are to Alaska and even further beyond our borders.

I look forward to an opportunity in the near future meet to review the Southeast Alaska
Transportation Plan and other matters with you.

ce: Steve Hatter, Alaska DOT Deputy Commissioner of Aviation
Al Clough, Alaska DOT Director Southeast Region
Bruce Botelho, Mayor City and Borough of Juneau
Rod Swope, City Manager City and Borough of Juneau
Jerry Godkin, Chair Juneau International Airport Board of Directors
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{D Subject: Southeast Transportation plan
' From: Jane Pascoe <janeap@hotmail.com>
Date: Fri, Nov 04, 2011 3:59 pm

To: dot.satp@alaska.gov

My name is Jane Pascoe and [ live in the community of Haines.
Because of work 1 ride the ferry often,
| have read through the alternatives laid cut by DOT and here is what | would like to see.

| support alternative 1 which maintains the exiting system.

It is imperative that we maintain our ferry links with Washington and Prince William Sound. Forcing people to drive down
south especially in winter is irresponsible and the community of Yakatat is already challenged by access.

| understand the need to build newer and more efficient ferries, however these need to be able to withstand the weather in
Northern Lynn Canal. The fairweather is often cancelled due to weather and that is during the summer!

Personally | would like to see more boats like the Malaspina that are reliable in all seasons.

| do not favor a road and a ferry terminal at Katzehin. It would end up destroying pristine habitat and likely close due to |
avalanche danger more often than not in the winter. And this is coming from someone who commutes to Juneau and back
all summer long and would benefit from easy access.

The existing system woks for the most part. We lose ferries on Saturdays and Thursdays up here starting in October, |
would like to see a Saturday service at the very least.

Personally | would like to see the Malaspina run year round to Northern Lynn Canal with daily service. A new Alaska class
service ferry would also work.

[ think ridership would increase if the winter discounts were in place year round and there was some discount for one -way
trips. The cost of taking a vehicle one- way to Bellingham is prohibitive.
\ ) We rely heavily on the ferry in Haines and it is important to have a reliable and affordable alternative.

thankyou
Jane Pascoe
Po Box 102
Haines

AK 99827
907 209 2748

Copyright © 2003-2011. All rights reserved.
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Q Subject: SAT Plan comments
From: cindybi12@aol.com
Date: Fri, Nov 04, 2011 3:47 pm
To: dot.satp@alaska.gov

To: Alaska Department of Transportation

Re: Comments on Southeast Alaska Transportation Plan
From: Cindy Buxton, Resident Haines Alaska

November 4, 2011

| am a regular user of the ferry between Haines and Juneau for business and
personal uses. It would be very difficult for me and my family to continue to live
in Haines if the ferry system were changed as proposed in alternatives 2-6. We
rely on the ferry as a dependable and affordable way to get to Juneau and out of
state for consuiting jobs and for personal use. Plane service is available
sometimes but is cost prohibitive for a family and is not reliable (and often
unsafe) for many months of the year. Changes to the ferry system as proposed
in alternatives 2-6 would be detrimental to our small business that supplies all of
O our income.

| am strongly opposed to discontinuing the service from Bellingham. Twice in
recent years we drove into Prince Rupert from the south to catch the ferry north
during winter months. The drive to Prince Rupert was very difficuit and
dangerous both times due to severe winter weather and unwise for anyone
traveling alone or with young families or in a less than reliable car or with health
conditions. Many people depend on this route and would not consider the Price
Rupert route a viable option. The stated purpose of the ferry system is to
provide basic needs for residents. The Prince Rupert route, as the only option,
does not meet that requirement as well as the Bellingham route.

| strongly oppose building a ferry terminal in Berner’s Bay and converting the
Haines/Juneau route to a Haines Berner’s Bay route. We rarely take our car to

. Juneau. Ending the ferry in Berner’s Bay would require more people to take their
cars on the ferry or to pay for a bus or shuttle into Juneau, with a likely increase
in cost of travel and inconvenience to Juneau.

| strongly oppose reducing the schedule during the winter season. This is the
time when residents need the ferry the most, since the weather makes flying
unsafe and unreliable. There may be less people, but they need the ferry more
) for business, medical, and personal trips.
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|
| | believe the ferry can reduce costs by focusing on improving the ferry schedule

) to increase ridership. Currently the ferry is leaving Juneau each day at 7am and
. returning late in the evening, forcing any Haines resident who needs to catch a
plane south or travel to Juneau for business or visits to doctors to either stay in a
hotel 2 nights or choose to fly instead, even if you only need to be in Juneau for
a few hours. Varying the schedule, so that midweek ferries leave Haines in the
morning and return in the evening and reversing the schedule on Fridays and
Saturdays (and perhaps one day mid-week) for Juneau people to travel north
would, in my estimation, increase ridership on this route. Currently, the need to
stay in a hotel for 2 nights on a trip fo Juneau from Haines significantly reduces
the number of trips that Haines residents make. Our family rarely make
non-essential trips to Juneau except when the ferry schedule allows return the
same day or requiring only 1 night in a hotel. We often postpone non-urgent
medical care in Juneau for months until the ferry schedule is more
advantageous. A more varied schedule between Haines and Juneau, even if less
frequent would increase ridership and increase revenue.

| am very opposed to the plan for building new terminals with stretches of road in
between, making ferry travel without a car impractical and frustrating.
Through-going ferries are much more desirable.

{Q Cindy Buxton
Haines resident
PO 981

Haines, Ak 99827

Copyright © 2003-2011. All rights reserved.
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Haines Chamber of Commerce

“Your Business is Qur Business”

i P.0O. Box 1449 ;

219 Main Street #1 !

i Haines, AK 99827 i
907-766-2202 i

907-766-2271 (fax) ;

3 chamber{@haineschamber.org

“ www.haineschamber.org i

Dear Senator Kookesh,

It has come to our attention that, once again the possibility of a road from Juneau,
north to Skagway, is being considered by the current state administration. In the past, the -
Haines Chamber has come out strongly against this idea, and supported the idea of
increased ferry service in the upper Lynn Canal. -

The proposed Juneau road currently contains a provision for passenger and
vehicle ferry access between the Katzehin valley, and Haines. The Haines Chamber of
Commerce finds this strategy very unacceptable. The potential for weather to interrupt
this proposed ferry service is far too high to even begin to think of it as a means of
reliable access.

If there is to be an environmental impact statement completed for a proposed road
from Juneau to Skagway; Haines must be included. The Haines Chamber of Commerce
would prefer to see a “Spur or Extension Road”, from Skagway to Haines connecting the
Klendike, and Haines Highways. The impact of being left out of this initiative will be
devastating to the economic well being of the Haines community.

Please let us know what we can do to further impress our point of view upon
those parties involved in this decision and process.

Sincerely,

Julie Cozzi, Executive Director
Haines Chamber of Commerce
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December 12, 1997

Mr. William Ballard

Environmental Coordinator — §,E. Region
Department of Transportation & Public Facilities
6860 Glacier Highway

Juneau, AK 99801-7999

Re:

Juneau Access Project — Public Comments

Dear Mr. Ballard:

The following comments are why the Haines Chamber of Commerce opposes the East Lynn Canal Road (ELC) and
favors improved ferry service for the Juneau Access Project.

1.

Adverse Environmental Impacts

a. To avoid eagle nests, sea lion habitat, wetlands and fish spawning streams the road will have to be
constructed with dangerous curves and steep grades.

b. Studies must be funded for the above environmental impacts. The DEIS does not state where the
funding will be obtained.

Commercial Fishing

a, We believe there will be a negative impact on the commercial fishing industry due to potential
road construction across fish habitat. There will also an increase of sport fishing as a result of road
acCcess.

Public Safety and Costs

a. 58 avalanche chutes will cause life-threatening situations, road closures of several days and
millions of dollars in avalanche mitigation and clearing costs.

b. Severe winter weather conditions causing road closures and cancellation of the shuttle ferry will
prevent access to medical facilities during emergencies.

c. The cost of avalanche mitigation, monitoring systems, helicopter bombings, snow sheds, mounds
and clearing of debris have not been accurately represented in the DEIS.

d. This road will be rated at 369.5 on the Avalanche Hazard Index (AHI) making this road the

highest avalanche hazard road in the United States. The resulting large number of injuries and
fatalities will therefore cause a significant amount of potential litigation.

Deferred Maintenance and Costs

a. Currently Alaska is suffering from sub-standard highways and public facilities. DOT’s budget is
cut annually and due to the cost to construct and maintain the ELC road other projects within the
state will suffer,

b. The Northern Lynn Canal route constitutes 26% of the ferry system income according to the
DEIS. The DEIS did not state how this loss of income will affect the ferry system or where the
funds to supplement this loss will come from.

Responsible State Fiscal Management

a. With the legislature striving for a balanced budget, construction of the ELC road will mean less
funding for each department. Therefore, we can expect less service, particularly with other
projects being already under funded and with a potential new road that will require very high
maintenance funding.
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b. The DEIS did not state where funding for construction cost overruns will be obtained, We

consider this poor fiscal management,
6. Socioeconomic Effects

a. There will be a one way $25 toll, plus the cost for fuel and vehicle wear and tear. Traveling by
ferry, as a walk-on, will only cost $20. The road will also necessitate the use of a car for access to
Juneau or Skagway.

b. ‘We anticipate higher criminal activity in Haines, Skagway and Juneau as a result of the road.

c. With potential improved access to “warehouse” shopping the small “Mom & Pop” companies in
Haines will suffer economically.

d. This road will cause a negative visual and economic impact along the longest, most scenic fjord in
North America.

e. The potential use of the ELC road has been artificially inflated. Actual numbers for 1996 on a toll
free road into Skagway was 38,317 plus 23,700 vehicles into Haines vs. the estimated DEIS
number of 225,000 vehicles. This number is a gross misrepresentation.

f. If this road is built and regularly scheduled ferry service is discontinued, there has been no
provision made for a back-up ferry in the event the shuttle ferry breaks down. This will, therefore,
resuit in no available transportation when the ferry is out of service.

7. The following have passed resolutions in opposition to the building of a road with the preferred access
being improved ferry service: City of Haines, City of Skagway, Haines Borough, Haines Chamber of

Comrmerce.

‘We do not want this road built due to the above facts and thoughts!

Only with a marine option will reliable, year-round, access and increased summer access be possible.

Sincerely,

Janice M. Hill

President

Enclosure

Marilyn R. Huitger
Manager
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City and Borough of Sitka

100 Lincoln Street » Sitka, Alaska 99835

Coast Guard Cily, USA

November 4, 2011

DOT&PF - Southeast Region Planning
P.O. Box 112506
Juneau, Alaska 99811-2506

Subject: Southeast Alaska Transportation Plan 2011 Scoping Report - Comments

Dear Sir or Madam:

The City and Borough of Sitka (CBS) appreciates the opportunity to comment on the Southeast
Alaska Transportation Plan 2011 Scoping Report (SATP). We understand the need for a
financially sustainable regional transportation system. The anticipated decline in federal funding
available to help offset the State’s burden of constructing and maintaining transporiation
infrastructure is also understood. However, we feel that the current SATP does not present
realistic alternatives. This report does not present a comprehensive transportation plan, but
seems overly focused on the marine highway component. Rather than endorsing or
commenting on the preliminary alternatives as presented within the SATP (all of which have
their inherent flaws) we offer the following broader based comments. We have also attached to
this letter a brief snapshot of more specific comments and observations we have made on the
SATP in order to make you fully aware of the discrepancies within this document.

The Sitka economy requires surface transportation links both within the region and to the lower
48 states without the necessity to travel through a foreign country. The independent traveler
portion of Sitka’s visitor industry is significant. With declining cruise ship traffic locally, and new
destinations (Hoonah) anticipated to further divert cruise traffic away from Sitka, the relative
importance will only increase. Sitka's economic well-being depends on maintaining a cost-
effective and efficient ferry service from Bellingham and improved fast ferry service to Juneau.

Sitka serves as an urban hub community for many smaller rural towns and villages in Southeast
Alaska. Surface transportation links within the region to Sitka are important to these smaller
communities. The SEARHC Mt. Edgecumbe Hospital facility is the largest non-government
employer in Sitka and provides critical health care services for these communities. When
weather restricts air travel, as is often the case in Southeast Alaska, the marine highway is the
only link many have to vital health care services.

The proposed Baranof Warm Springs Road could connect Sitka with all mainline ferries, both
north and south, thereby improving connectivity and reducing system-wide {ravel times. This
proposed project should be further studied to include a detailed siting analysis, economic
analysis, transportation analysis, and an updated project cost estimate to determine if this is a
feasible solution to improving the efficiency of the overalt marine highway service to Sitka. This
link could also provide access to the proposed Takatz Lake Hydroelectric project thereby greatly
reducing development costs.

Providing for today...preparing for tomorrow
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Several options presented within the SATP do not include two projects which are already under
development — Juneau Access and the first Alaska Class Ferry. It is our understanding that
$120 million has been appropriated for the construction of the first Alaska Class Ferry and that
the design should be completed within the next 12 months. While construction of this vessel
has not yet begun, it appears to be far more a certainty than the Juneau Access Road which
now requires the completion of a supplemental EIS to consider improved ferry service in Lynn
Canal as an alternative. While the SATP does highlight these omissions and provides rationale
behind that decision, we feel that all proposed alternatives should include at least one Alaska
Class Ferry. The plan should also include a demand forecast and analysis of possible
redeployment of the existing fleet to better serve the communities of Southeast Alaska.

The City and Borough of Sitka suggests that DOT&PF consider modifying the SATP process to
include the formation of a Regional Transportation Planning Organization (RTPO) to assist with
the development of the SATP. The RTPO would provide a more equitable process to develop a
broad community-supported sustainable transportation system for Southeast Alaska.

Thank you for your consideration of these comments.

Sincerely,
N\

inley, Municipal Adminktrator

Attachment: SATP 2011 Scoping Update Comments

ce: Senator Bert Stedman
Representative Peggy Wilson
Marc Luiken, Commissioner, DOT&PF
Pat Kemp, Deputy Commissioner, Highways and Public Facilities
Michael Neussl, Deputy Commisioner, Marine Operations
Al Clough, Director, Southeast Region
Jeff Ottesen, Director, Division of Program Development
Andy Hughes, Planning Chief, Southeast Region
Verne Skagerberg, Aviation Planner, Southeast Region
Jim Potdevin, Marine Systems Planner, Southeast Region
Stephanie Benson, Highway Planner, Southeast Region
Marie Heidemann, Non-Motorized Planner, Southeast Region
Christa Hagan, AMHS Planner, Alaska Marine Highway System
Dick Leary, Business Manager, Alaska Marine Highway System
Anthony Karvelas, Operations Manager, Alaska Marine Highway System
Mayor Westover and Assembly Members
Michael Harmon, Public Works Director, CBS
Marlene Campbell, Governmental Relations Director, CBS



Comments on SE Alaska Transportation Plan 2011 Scoping Update

The bold print on page 1 of the SATP says that “the Department’s mission is “to provide
for the movement of people and goods and the delivery of State services.” [t seems
that the authors of this document value the movement of vehicles above the movement
of people. Little attention in this document is paid to walk-on ferry passengers even
though human passengers on most routes outnumber vehicles by 3:1 or so. This
imbalance is particularly acute on routes involving the smallest communities (where
many residents don’t even own vehicles),

The first full paragraph on page 10 indicates that one of the reasons for the creation of
this SATP is to “ensure that... the regional economy is not constrained hy a lack of
capacity or other transportation problems.” One of Sitka’s primary economic
cornerstones and largest non-government employer is SEARHC. Many of SEARHC's
patients that live in small communities throughout the region need to travel to Sitka’s
Mt. Edgecumbe hospital from their home community for treatment. In parallel to
demographic trends seen nation-wide, SEARHC's patient base is aging, and older people
tend to require more medical care. So while, the 4™ paragraph of page 10 of the SATP
may be correct in stating that the overall population of the region is not growing, the
aging of this population may {contrary to other statements in this paragraph) cause
additional demands on portions of the transportation network.

The “city pair” concept used to present frequency of existing ferry service is not based
on real destinations. Furthermore, the frequency of service presented is disingenuous.
Table 1 on page 16 {and the apparently identical Table 2 on page 26) indicate that there
are 7 ferries per week from Juneau and Sitka in the summer and 4 in the winter and 6
year round from Sitka to Juneau. This is not supported by the current AMHS schedule,
This discrepancy makes it very difficult to use the tables to make comparisons between
Alternative 1 and the other Alternatives since it is unclear if the service forecasted under
the other Alternatives are similarly misrepresented.

A limited investigation of other routes indicates that this is not the only inconsistency
between the level of service shown on Tables 1 & 2 and the frequency of service
actually provided for on the AMHS schedule. Specifically the 2012 Petershurg summer
schedule shows a total of 10 boats per week. How can this be reconciled with the 7
ferries each direction per week that Table 1 indicates would be running between
Petersburg & Juneau alone?

The third paragraph on page 18 gives the amount of traffic on Halibut Point Road in
Sitka as “»6,000 ADT". While mathematically correct, this is a significant
understatement. The 2008 DOT SE Region report gives an ADT of 12,947 for this route.



The “Basic Tenets” portion of the report on page 22 includes the statement that
“Because all communities in the Southeast region can be reached by floatplane, all
communities have access to the most basic level of air service.” This statement glosses
over the overwhelming power of Alaskan weather. Floatplane service while wondrously
flexible, as noted earlier in the section, is notoriously unreliable, particularly in the
winter and fall seasons,

Hence, another tenet should be added, that ferry service is less likely to be disrupted by
adverse weather than air service.

The last “basic tenet” on page 22 “for any given community, greater frequency of
service will be preferable to less frequency as long as the total route service capacity is
adequate” is an oversimplification. What matters more than the number of boats per
week, is the average amount of time that a passenger has to wait until the next boat.
While more frequent service allows for this waiting time to diminish, it does not ensure
shorter waits. For instance, a schedule of three boats per week, but on consecutive
days {or even more wastefully, more than three boats on two consecutive days)
provides a level of service that is inferior to a schedule of two boats per week that are
three days apart. In the first case the average number of days until the next boat is
(0+0+0+1+2+3+4)/7=1.43 while in the latter case, the average s
(0+1+2+3+0+1+2)/7=1.29.

The operating philosophy of Alternate 2 as described on page 30 (and Alternative 3 on
page 34) of reducing the “overall ferry system capacity to no greater than the average
weekly demand in the peak month” is far too drastic a measure to be considered
adequate service. First off, what matters to any particular passenger isn’t overall
capacity, but capacity on the specific route that they want to travel at that time. Each
route needs to be evaluated on its own. Having unused capacity on the Petersburg-
Juneau route doesn’t address under-capacity on the Juneau-Yakutat route and should
not be given as a reason for eliminating the latter. Furthermore, even if each route is
considered individually, if the demand of the average week of the peak month is all the
more capacity that is provided, then the service will be inadequate during half of the
weeks in that month (and possibly some portion of other months with just slightly
lower-than-peak demand).

A further reason to consider discarding the alternative of reducing service to the
“average weekly demand in the peak month” is that a reduction in service will cause a
reduction in demand, driving a downward spiral as the schedule becomes less and less
convenient to passengers. Conversely, an increase in level of service can trigger
additional demand. The concept of matching service levels to demand may be a more
complex issue than this simplistic approach suggests.



Table 5 for Alternate 2 on page 32 {as well as Table 7 for Alternative 3 on page 36) does
not seem to recognize that reducing ferry service will increase the amount of alternate
traffic (primarily air traffic), which should trigger an increase in airport maintenance
costs. However, no additions over Table 1 are depicted.

Alternative 3 claims to be based on maximizing the use of existing roads, yet the
description portion of this plan on page 34 mentions that ferry service to Yakutat would
be eliminated. Which road are the residents of and visitors to Yakutat expected to be
using?

Similarly, Table 6 on page 35 shows that the Kake-Sitka and Petersburg-Kake routes
would be eliminated in the winter time. Again, this would seem to be unrelated to any
existing road network,

Table 8 of Alternative 4 indicates that when only a single Alaska Class ferry is in
operation, the summertime Kake-Sitka would be eliminated even though a comparison
of Tables 3 & 11 indicate that during this time period, all vessels of the entire current
fleet would continue to be in operation. Why would having an additional boat mean a
reduction in service?

Similarly, Table 11 indicates a significant drop in service between Sitka and Juneau (both
summer and winter, but particularly the latter} and elimination of the wintertime
Juneau-Petersburg route. Again, this is in comparison to Alternative 1 which deploys
fewer boats.

Under Alternative 4, the new Berner's Bay terminal north of Juneau would presumably
result in more vehicle traffic on the state-maintained road between Berner’s Bay and
the existing ferry terminal in Auke Bay, yet no additional road maintenance has been
budgeted for on Table 11.

Similarly, the Angoon airport is shown on Table 11 as being constructed in 2016, but no
additional airport maintenance funds over those shown on Table 1 are provided for.

Alternative 5 calls for the construction of the Juneau Access road. However, in addition
to the road, Table 12 indicates that the AMHS will make 7 roundtrips per week in the
winter and 14 in the summer on a route that parallels this road. What would be the
point of increasing the level of ferry service on this route after construction of the road?

Alternative 5 includes the construction of not only the Juneau Access Road, but also the
Petersburg-Kake Road. These are major additions to the existing road network, yet
Table 13 of Alternative 5 includes only a 14% increase in maintenance funding to service
these new assets.
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Table 15 is an attempt to compare the cost of traveling between the major Southeast
communities and Seattle, While several alternative means of transport are analyzed
(including flying to the destination and renting a car), an obvious omission from this
table is the choice of being an AMHS walk-on passenger and renting a vehicle at the
destination. Even with ground transportation from the ferry terminal to the car rental
lot included, this may be considerably cheaper than the options provided.

Table 16 is a similar table showing costs of traveling from Southeast Alaska to
Anchorage. Unlike the previous table, this table omits the rows showing the costs of
traveling as a family or other group thereby making the AMHS option look considerably
more expensive.

In addition to comparisons of travel between Southeast and either Seattle (Table 15) or
Anchorage (Table 16) similar comparisons (including family-sized and larger groups- i.e.
school teams) for travel between Southeast communities should be included. In
particular, comparisons of Juneau to Haines/Skagway, Sitka and Hoonah would be more
useful.



V. Joe & Susan Poor
PO Box 594
Haines, Alaska 99827
(907) 766-3416 — sjpoor@gmail.com

Southeast Alaska Transportation Plan
ADOT&PF Southeast Region

PO Box 112506

Juneau, Alaska 99811-2506
Dot.satp@alaska.gov

DOT SE Alaska Transportation Plan Response 11/4/2011

You have asked for public response to 6 different transportation plans to meet the travel needs
of Alaskans and also reduce the cost of our aged and subsidized ferry system.

We support the proposed road system as a way to reduce the overall operating cost of our
marine highway system even though we believe inconvenience caused to the traveler will
reduce the overall traffic use of this transportation concept.

We are also concerned about this proposals impact to Southeast Alaska’s tourism industry as
during both the fall and spring of each year many employees or prospective employees use our
ferry system as their transportation vehicle of choice to travel to Alaska to fill these essential
jobs.

Also our RV industry travels during this “summer season” and then dies off quickly in the fall.

However, the primary reason for our Alaska Marine Highway existence was to provide a
transportation link between Alaska and “lower 48", not focused on any other outside interest

group.

For this plan to work out the “bugs” we believe is also essential for the State of Alaska to
provide a bus service connecting ports where interconnecting roads are used, for two years, in
order to determine the feasibility of this bus transportation system and not create a situation
which strands travelers at one or more of these sites. After two years the bus system should be
made available, with the traveler statistics information collected, to the private sector.

The marine highway system needs to maintain an interconnect to Washington State to insure
that Alaska is not isolated from a physical link to the “lower 48” and does not force our
residents to travel through a foreign country . The entry rules for Canada currently prevent any
Alaska resident with any felony conviction to travel through Canada and we all know that



Alaskan’s are prone to alcohol and other relatively minor but felony offenses and may have
occurred many years ago. Eliminating this route will impact Alaskan residents and their families
and even though we do not support their lifestyle choices, we recognize they are entitled to live
and work wherever they choose and if denied access to Alaska may lose their residential
property and we may lose valuable workers that have made mistakes in their past.

We also suspect this proposed change in our transportation system will not impact the
availability of space aboard our mainline ferries as we believe the number of passengers
traveling without vehicles will significantly reduce the passenger load and therefore the
revenue to our ferry system. The deck space, unless reconfigured to increase the capacity, will
still leave us with an unacceptable mode of transportation which does not serve the original
intent of this mode of travel.

My wife and | have experienced several situations where we wished to travel to or from our
Southeast Alaska residences to Washington state or other SE ports but were unable to secure
passage due to the ferry being fully booked and prevented us from using this option. In some
cases we were able to drive the Alcan Highway for our return and/or departure, in others we
were forced to leave our vehicle and fly via Alaska Airlines. At least one of these situations was
a medical issue where my wife was unable to fly per doctor’s orders and found the ferry booked
for the next 30 days.

We wonder if this proposed change will not impact SE Alaska disproportionately as we have
observe a significant amount of ferry traffic used by our military men and women to reach their
new military assignments. The forced road links of this option may encourage them to travel
the Alcan Highway and bypass our SE Alaska communities and the associated benefits enjoyed
by our local small businesses.

Road access to Juneau data needs to be updated and re-introduced to the communities of
Haines and Skagway to solicit local support for the concept. For too long the folks who are
opposed to this concept have been spreading miss-information and generating fear scenarios to
our residents to dissuade any support. Unfortunately no one with accurate and up-to-date
information to support the road concept has been available and the “rumors” have become
fact in many residents’ minds. This needs to be addressed and remedied in order for this
project to proceed with a positive outcome.

Sincerely,

Joe & Sue Poor
Haines, Alaska 99827
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(D Subject: SATP
From: Eli White <elibbw@gmail.com>
Date: Fri, Nov 04, 2011 3:04 pm

To: dot.satp@alaska.gov

Hello,
1 ljust wanted to send a informal comment for different SATP options.

Living in Haines, Alaska, the ferry system is an essential component of out day to day lives. | therefore strongly support
continued development and maintenance of the ferry system at its current levels. This includes development of new ferries,
as well as maintenance of old ones. | do not support a new terminal at Berner's Bay in Juneau, however, since this would
make walk-on travel from Haines to Juneau almost impossible, or at least prohibitively expensive.

I also strongly OPPOSE the Juneau/Katzehin road. Not only would this be a huge financial mistake, but closures due to
avalanches or would make winter travel almost impossible. Replacing the well used ferry system with a useless, mulii-billion
dollar road would be a grave mistake.

In the end, | support alternative 1, which | understand would maintain our current level of service.
{ Thank you,

Eli White
Haines, AK

Copyright © 2003-2011. All rights reserved.

lofl 11/11/2011 1:59 PM



From: Marlys Johnson [mailto:marlys johnson@yahoo.com]
Sent: Friday, November 04, 2011 2:51 PM

To: Heidemann, Marie E (DOT)

Subject: JNU Access Rd.

Dear Marie,

I'm a member of the Haines Chamber of Commerce; reitred teacher/principal/ college instructor;
etc... etc... I've been following the INU Access situation for years and have always been very
supportive of the Marine Highway ferry system as the better alternative to a road. However, my
thoughts have increasingly changed over the past two years and I'm presently believing that the
road 1s going to happen - someday - whether we want it or not ! At this point, I believe it's right
- especially for Haines due to the many medical needs and our lack of a hospital or sufficient
doctors. Having a road would make it less of an ordeal whether it's for school teams, young
families, or seniors.

After many hours of reading some of your studies over the years, I feel the west side of the Lynn
Canal fits the need the best; perhaps cross over at the Megellan Flats or Pyramid Island (don't
believe there's an active eagle's nest there anymore)... and then build a bridge at some stable
point nearer JNU and build it only half the way across the Lynn Canal - resting one side of the
bridge into a set of islands and then have a shuttle ferry to the JNU side. The dangers of the
Lynn Canal are incredible with winds, ice, avalanches, mud slides, storms, etc... However, it
needs to happen.. Idon't think we'll ever afford another George Washington Bridge... to be
called the Lynn Canal Bridge - at least full way. We might be the first to be totally innovative
and develop a "tunnel bridge" over the waters for foul weather and to prevent ice and snow from
mounting up ... perhaps a glass upper dome that could be open and closed pending on weather...
or just keep it yr. round!! I've never heard of such an idea - but I've been thinking about its
possibility. So - for any creative minds that don't think this is too obsurd - I submit my
thoughts,

I'm presently in Seattle - on a family trip and wanted to respond. I could not access the site that
was sent to me thru our Chamber letter. T wrote using the site address and my computer
wouldn't send it ... so I started over again..

Thanks for asking for our support. I don't know what all the alternatives are ... but at least you
have mien ! Ibelieve an east side approach is more hazzardous than a west side.

Thanks,

Marlys J. Johnson

HC 60 Box 2645
Haines, AK. 99827-9702
Ph: 907-767-5787

Cell: 907-314-0261
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;":) Subject: Comments on Transportation Plan
~ From: administrator@thornebay-ak.gov
Date: Fri, Nov 04, 2011 2:32 pm
To: dot.satp@alaska.gov

1. I question the idea of sending everyone to and from SE through Canada. The drive takes as long if
not longer than the ferry plus the passport and inspections hassle. Not just once but at both boarders.
Many people from Prince of Wales go south for shopping or medical reasons and having to drive through
Canada will force them to Fly. And as for fourist the ferry ride is part of the adventure. If it becomes
more convenient to ship supplies and vehicles then fly loosing ferry traffic for barge and airlines may

offset the savings achieved.

b

2. The idea of sending everyone through POW on their way North is a great idea for the island but also
forces everyone traveling to come by vehicle. And for those traveling thru a real inconvenience.

3. If you stretch out the ferry line from Wrangle to Coffman Cove and from Ketfchikan to Hollis they
would almost meet in Clarence Strait. Would seem logical that one terminal at Thorne Bay would eliminate
| one terminal and alot of back tracking with ferries. One less terminal to maintain, one less ferry and less
. staff.

4. Would recommend that the next review and study to include the economic impacts to the communities
along the routes. Maintaining and improving on the ability fo navigate beiween communities in SE Alaska
is of utmost importance but the economic impact fo communities needs to be weighed heavely, Public
~~ | workshops and discussion is fine but the State needs to have representatives for the impacted

_) | communities participate directly in the planning, layout and economic impacts. Not just comments from
the workshops.

Thank you for the opportunity to share my thoughts

Thank You

Wayne Benner, City Administrator
City of Thorne Bay

PO Box 19110

Thorne Bay, AK 99919

Office: 907-828-3380

Cell: 907-254-2554

administrator@thornebay-ak.gov
| Whbenner 127 @gmail com

Copyright © 2003-2011. All rights reserved.

1ofl 11/11/2011 1:40 PM



PAGE 81/81

11/83/2811 1917 19679832337

SCQ PING REPORT

NE SQUTHEAST ALASKA TRANSPQRTAT!ON PLAN

2011[2012 UPDATE
COMMENT FORM

Cohiments are due no later than Friday, November 4, 2011, Submit by:
E-mail: dotsatp@alasks,gov
Fax:  907-465-2016

Mail: ADOT&PF Southieast Region

P.O. Box 112506
Juneau, AK 99811-2506
* Feelfree to use this form or submit a letter or email.
¢ Alaska Department of Transportation and Public Facmtles (ADOT&FF) welcomes all comments or
questions on the SATP Scoping Report,

Comments on which preliminary alterhative {or parts of the a!ternatlve] you prefer and why:

77 "'/ ﬁ?ﬁ &C’Mﬁ/ﬁz’fa Hhe Lt om AMTHS 1% cafren
Ae@/n -. "/‘ 4/65) ‘p[ g,éfS"L {,\J//A d#ﬂ /z?af,me’ ga

A C éﬂ I #2
;76:’: A / /é e a/ s 7t ﬂ/év; /'/24 g
Uﬁ/[,é I ;4/@%/ 5 7% 2 "’ , Ferip Sy /g"’ﬂ&f! Vsl “

) fw/f Y Y muste é/p//? es ""*‘"/ﬂ”/‘/c/dh N ﬂw‘# >

The fature will likely not allow ail desired capital investments in Southeast Alaska’s ferrles roads or

airports. What are your pnontms, and why?
Y 6" /anf’ 77/17/;”4 QX'E%‘"

Al i/ 7/”//2.::.{

/i 7L PPN GF 5 <
5722&, o~ /l«ﬂ&, 7‘3 /n f0/¢64{‘ /x:/f'cé/e /&45/3/7&0“ “s ?’(a»é;
Where do you travel most fiegjueritly, how (ferry, flv or drwe), and why (for example, |t's jﬁ ption,

price, frequency of service, comfort, etc)? )[7 W 6 . . .'
CO/EJ '/&vf .)62,./7 Lobes wczfﬂq/ /;_5 @ﬂ7 /t/éaéz /-ZD oéfwm

Other comments (feel free to add additional paper):.-* vm (;_‘.

Fgar Lwo/ W wvidle &z
/@ f?ﬁ;%t}'\ Jurw\s [AJ'ON‘M"{/ PDnifing,
Name: 1%;,// //07/ . e

pate: __ 4/ 3/.2ﬂl’/

Hotmne Commﬂnmj -~
E-mail or Ma|lmg address (to recely status date on developing SATP Plan):

_IN KPrs, ﬁG'S T




SCOPING REPORT

/ SOUTHEAST ALASKA TRANSPORTATION PLAN
'.;:_.;;1}": 2011/2012 UPDATE
ComMENT FORM

" g e
o
]

(craiments are due no later thao Srigey, November 4, 2031, Susmid by
E-ral: 007 SADEAlLKA.B0Y
as 007-48%-1016
‘Azt ADOT&PF Southeast Regior
oyt Bex 132906
tuneay, AK 99B11. 2506
s FPewsl ires 1o use this form or submit a fetrar or omal,
»  Algska Deparcment of Transportation sna PUpic Faciices IADDTRPF) woicomas all commants or
quastions cr the SATR Scoping Readrt,

Comments on which preliminary altetnative {or parts of the alterrative) yuu prefer, and why:
G\ l.q_-\r-"“ Q.Li\fe, L 2
Heonak Probile

shale Business Licanses, ¥1o1 acte

$ acured Cundig G 3011 n 93011, .d-zz‘mﬁ.”qﬂ
LQMW\D!’LLQ\ F\S"\w\ s L ey 53&;H82.

Population, Largestiriing: Village in Ak

The future will likely not aliow all desired capital investments in Southeast Alashka’s ferries, roads or
airperts, What are your priorities, and why?

sell Fast F evyre st Use Heaeniton ada QK class,

T prove. aic pevls for \avger paglacuds,
gatellish Olaske b= S 24 povls 6“1__3‘-

Where do you travel most trequently, liow (feery, fly or drive). and why {for example, it's the only option,
price, frequency of service, comfor:, stc)? Jieneduia ,f, _ Heoonah r‘:qr-‘-

S’h_app-fncl, Cv.-f'po'\n ]Fman £ cand P\&-ﬂ-ﬁﬂ&!-‘l,_

Other comments {feel free 10 add additional paper): _ sl c\u\t- iow B ein q

oflecnd vegquires e thi fotlewingl we ever night 2xapt

o (3B) ¥heee vighl sleep over (wastel cor centa 'QMA) and
ki ?“‘F’ N Ay 8 vt 172 *‘glP e 3&.‘* \'\b‘rfp__,
e gl e e e g S e --ﬁrge:-~rrer;~ﬁma-d~ﬁ}mm.,
Date. i
Sl _Npg!mg;,_%“ CAR— ) X
Horne Commi Atyig Y :{,‘}-;;‘t_h,,_ e v o it e it £ arnis s e st o1

¢.rmail ar Maiting alldress {to raceive status Lpdarg on Apyalgning SATP Pian!

[P R TS T SRR T -

—_ o J— PrETTT PSR e 11 i e e ek S Rt i f58 See Tmmpy B PSATTL IS s mdmd i ASemLE ML) R PN rwemees s s

atd 6928
IEE SP6e las Ll Md S@:iB TIBZ-£B-mON



O
AN

FROM :PETESDNS ATLUMBAGD WRY FAX NO. :987 945 3346 Nowv. B3 2811 Bd4:42PM P1

Comments on Scoping Report

We went to the meeting it Hoonah on Oct 6" and were
very surprised at what we heard.

Due to scheduleing we some times have to go to Tenakee
and then unto Juneau. This makes for a long ride. -
Tenakee does not have facilities to handle automobiies
and has very few people traveling. It would seem to us
that a road system from Tenakee to Hoonah would allow
travel and save the system money and time,

The way the present schedules are set up we have to

spend 3 nites in a hotel to go from Hoonah to Juneau and
back to Hoonah. This is very expensive to try and make
appointments and do our shopping,

Traveling from Skagway to Hoonah we see a lot of traffic
going from Skagway to Haines. Much of this traffic
departs at Haines leaving very light traffic going on to
Juneau. The same thing when. traveling from Juneau to
Skagway.

We would like to see a Ferry from Hoonah to Juneau that -
would leave in the morning anidreturn late that same
evening or returning the next day. This would save hotl
and resturant expenses and car renta) expenses as well,

If this could be done twoice a month would help alot,



SKAGWAY MARINE ACCESS COMMISSION
. 0. Box 1076
Sk:)g\?af AK 99840

QOctober 31, 2011

Andy Hughes

Southeast Regional Planning Chief

Alaska Dept. of Transportation and Public Facilities
PO Box 112506

Juneau Alaska 99811-2595

Dear Mr. Hughes,

The Skagway Marine Access Commission (SMAC), a non-profit corporation of small businesses and
community leaders dedicated to the promotion of marine transportation in Lynn Canal, submits for
your consideration the following comments regarding the 2011 Update Scoping Report to the
Southeast Alaska Transportation Plan (SATP).

It is the position of the Skagway Marine Access Commission that the Southeast Alaska region is
coastal in nature and our economies have evolved around and depend upon reliable and predictable
patterns of marine transportation.

The mission statement of the 1999 Southeast Alaska Transportation Plan more closely reflects the
needs of our communities and their economies: “To provide a transportation system for the
movement of people, goods and ve 'es between communities in Southeast Alaska and
to/from Southeast Alaska that is conenient, efficient, reliable, safe and affordable.” However,
the subsequent 2004 rewrite of the SATP shifted emphasis from improving marine transportation to
the construction of roads including the expensive Juneau road mega-project.

The communities of Skagway and Haines have consistently opposed the construction of this project
on the grounds that it will not meet the criteria of safe, reliable and cost-effective transportation
between communities required for the advancement of our economies. We urge you to remove the
bias for road-building from the SATP and give a fair and balanced evaluation of the importance of
marine transportation to our region.

The flawed methodology used in the EIS for the Juneau Road project (engineering the purpose and
need and the data to support. a predetermined political end project) was clearly evident to the judges
who ultimately rejected the EIS and remanded the document back to the Department. The fact that
the SATP, scheduled to be completed in 2009, is only now being developed is evidence that the
Department has failed to meet its planning mandate because it is still fixated on what appears to be an
unachievable goal.



On its own, a poorly planned project always creates its own burden for state government and affected
communities but when a bad project of the size and scope of the Juneau Road is incorporated into the
regional planning process it becomes an obstruction which effectively constipates planning for the
entire region.

We appreciate your attempts at making this latest version of the SATP an austerity based plan relative
to the 2004 plan. Bui really, if it were truly an austerity based plan the Juneau Road would have no
place in the discussion for the following reasons: the engineering on the full length of the route has
never been completed thereby making the price tag and the timeframe unknown guantities.
Additionally earmarks and other funding for megaprojects are no longer available to the State.

Given the funding constraints of today's economy and the sheer number of road and shuttle ferry
projects required to make Alternative 5 viable, it is unrealistic to forecast completion of this alternative
before the year 2050. (After all, the state has been attempting to write a viable EIS for Juneau Access
since 1997.) At the SATP scoping meeting in Skagway, Highway Route 7 was described
euphemistically as “a bit of a complicated itinerary.” Once the public fully understands the built-in
inconvenience of traveling on Route 7, the department can expect an unfavorable hue and cry.

Alternatives 2 and 3 effectively propose reductions in service. While attempting to reduce DOT
expenses, they make no mention of adverse economic impacts throughout the state. This fails to
meet the purpose and need described in the 2011 scoping document which states that the proposed
alternatives should “support the local and regional economy”. It is important to remember that you can
destroy your demand by not supporting economic activity.

We support Alternative 4 Alaska Class Ferties for the following reasons:

Efficient. This alternative enables capacity to be tailored to meet traffic demand. These versatile
ferries can be deployed on a number of different routes throughout the year recognizing the seasonal
variations of demand. This design optimizes modern techniques of fuel management, navigation and
hull design which provide lower cost of operation.

Realistic Timeline: Unlike Highway Route 7, this alternative can be built now, is fairly direct in its
execution and less litigious in its nature.

Economic Sustainability: Construction of the Alaska Class Ferries in Ketchikan would provide
economic stimulus and a long term economic infrastructure potential. Also, ferry tariffs provide a
revenue stream for the systemn that paved roads do not. Building the smaller, more efficient Alaska
Class Ferries addresses the concerns about the existing aging Marine Highway fleet.

Safe and reliable: Because the Alaska Class ferries have been designed specifically to meet the
marine. conditions in Southeast Alaska, they are the safest and most reliable method of providing for
the movement of people, goods and services throughout the region.

Thank you fo the opportunity to comment on the scoping document.

Sincerely, !

Janice C. Wrentmore, Chair
Skagway Marine Access Commission
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') Subject: Alaska State ferry system
. From: mirotter <mtrotter@flyfishalaska.com>
Date: Fri, Nov 04, 2011 12:57 pm
To: dot.satp@alaska.gov

November 4, 2011 E

DOT&PS - Southeast Regional Planning
PO Box 112506
Juneau, Alaska 99811-2506
Attention: Andy Hughes, Stephanie Benson, Marie Heidemann, Jim Potdevin, Verne
Skagerberg, Christa Hagan

Hello DOT&PF Members,

Thank you for the opportunity to comment on the ADOT&PF Southeast Alaska
. Transportation Plan’s Scoping Report.

We are strongly opposed to Alternative #5 which would develop Highway Route 7
and includes a road from Sitka to Warm Springs Bay to a ferry Terminal there.
) Our life time of work and business as a wilderness lodge operation would be

- extremely compromised and could not coexist with such a industrial endeavor in

. our bay.

We also humbly implore you to not drop any of the ferry service from southeast
Alaska to Bellingham. We have been riding this ferry route for 32 years now;
seasonally twice a year moving supplies and vehicles for our southern promotion
season. This ferry route is such a vital umbilical cord to our business and life here
in SE Alaska, please do not disrupt or drop this route.

Thank you for your time and consideration on these life changing issues.

Respectfully & Sincerely,
Mike

Mike & Sally Trotter

BARANOF WILDERNESS LODGE
: P.O. Box 2187

i Sitka, Alaska 99835
800-613-6551

907 738-9039 cell
mtrotter@flyfishalaska.com

1 of2 11/11/2011 12;30 PM
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(’ ) Subject: safp scoping comments
- From: Eric Holle <banjorebop@yahoo.com>
Date: Fri, Nov 04, 2011 12:42 pm
To: dot.satp@alaska.gov
Cc: banjorebop@yahoco.com

1.The plan should serve all public user groups, including walk-on passengers, a major component of ferry riders. The
existing situafion serves this best. Most alternatives that require road construction will negatively impact walk ons unless
ADOT provides bus transportation to and from outlying ferry terminals.

2. The economic benefits of walk on passengers to Southeast communities is substantial. Examples include Juneau Folk
Festival, Jazz and Classics, Sitka music festivals, Haines Brewfest, Kluane Bike Race, SE State Fair, etc

3. The plan should not consider cost savings as the ultimate factor in choosing between alternatives. Rather it should be
considered as one factor among many.

4 Public safety is paramount. Roads increase the likelihood of automobile related injuries on what will undoubtedly be icy,
rock and rubble strewn roads. In many areas, especially Lynn Canal, avalanches pose a significant risk of injury and/or
stranding of road travelers.

5. Impacts to wildlife of various alternatives have not been considered adequately. Tidal areas are crucial to the life cycles
of many SE Alaska species, including deer, brown and black bears, mountain goats, otters, mink and the Alexander
Archipelago wolf, currently the subject of an Endangered Species Act listing petition before the US Fish&Wildlife Service.
Roads cut off access to and from beaches for wildlife, and increase hunting and trapping pressure. They also will impact
marine mammals such as Stellar sea lions and seals which haul out along shorelines.

6. Although subjective, aesthetics are important to both SE residents and visitors, The pristine wilderness qualities for
which SE Alaska is noted would be marred by roads and their attendant scars, trash, gas stations, eic. Impacts of ugly
roads to the visitor industry would be substantial.

7. All ferries must be large enough to handle almost all weather conditions. The MV Fairweather, for example has been
shown to be inadequate for severe weather conditions in Lynn Canal and other parts of southeast. Shuttle ferries that
cannot easily operate in all conditions will cause delays, bottlenecks, and motorist strandings.

;‘/) 8. Fuel efficiency is more impartant than speed. Due to increased economic and environmental costs associated with

N petroleum based fuels, inefficient high speed ferries should be eliminated. This will also decrease collisions and cther
impacts to marine mammals and sea birds.

9.The Bellingham run is a crucial connection for SE Alaska to the lower 48, both for passengers and for transport of
materials. It is essential to maintain this run.

10. Ferry Fleet Capacity Management improves efficiency to some degree, but by reducing the level of service or
eliminating it altogether for small communities like Pelican, Tenakee, and Yakutat, crucial social and economic links
between communities would be eliminated.

11. Alaska Class Ferries, a leaner approach to ferry service, make sense if they are seaworthy and fuel efficient. However,
they should not be linked to bad ideas like a Berners Bay Terminal.

12. There is no need for more than one frip per day between Juneau and Haines/Skagway, and this idea should not be
used to justify a Berners Bay Terminal.

13. The idea of a road along either side of Lynn Canal should be put to rest permanently. The money already wasted on ;
this for three decades could have gone a long way toward improving existing ferry service. Such a road would be
dangerous, inconvenient due to length and reliance on shuttle ferries, an eyesore, astronomically expensive, a serious
negative impact to wildlife, and a target for more lawsuits

Thank you,

Eric Holle

Box 1324

Haines, AK 99827

Copyright © 2003-2011. All rights reserved.

1ofl 11/11/2011 11:19 AM
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’\ ) Subject: Comment on Trnsportation plan
) From: William E Solberg <whalestaill@msn.com>
Date: Fri, Nov 04, 2011 12:38 pm

To: dot.satp@alaska.gov

‘ I support Option 5- Juneau Access road. This is so important for the development and grawth of our community here in
Juneau.

| Bill Solberg

Copyright © 2003-2011. All rights reserved.

lofl 11/11/2011 11:16 AM
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() Subject: Alaska Ferry System
B From: Terry Jacobson <tjarcturus@yahoo.com>
Date: Fri, Nov 04, 2011 12:37 pm
To: dot.satp@alaska.gov

TO Whom It May Concern at DOT,

| have been an Alaska resident since 1968 and have used the Alaska Ferry often every year since then. | am quite happy
with the way it is. We have several nice new terminals at our major ports. The older class ferrys are the most reliable. We
should invest in another Taku type ferry and another LeConte type ferry. Sell the Fairweather style.

1 do not want to see construction of more terminals outside the communities of Alaska. Keep remote Alaska areas natural for
wildlife and scenery. A reat good Alaskan feeling is felt on the slower ferrys when there is more time to relax and talk to old
friends and meet new visitors. With the fast boats there is not time to converse or refax before you're back in Port.

Sincerely,
Terry Jacobson

P.O. Box 1158
Haines, AK 99827

Copyright © 2003-2011. All rights reserved.

1ofl 11/11/2011 11:02 AM
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{/) Subject: SATP Comments
- From: Rob Goldberg <artstudioalaska@yahoo.com>
Date: Fri, Nov 04, 2011 12:33 pm
To: dotsatp@alaska.gov

We support Alternative 1, which maintains the existing ferry system. We live in Haines, and we primarily use the ferry to go
to Juneau to get to the airport or to medical appointments. We rarely take a vehicle on the ferry. The ferry is our link to the
rest of the world. We have found it to be a reliable, safe and comfortable way to travel.

! We do not support any alternative that includes a road from Juneau north toward Haines. | (Rob) have climbed extensively
on the east side of Lynn Canal. The terrain is so severe that you cannot go anywhere without climbing equipment. The
people who are pushing for this road should all go there and try to walk the proposed route of the road, Then they would
learn the reality of the situation, that building a road up the east side of Lynn Canal is a ridiculous idea. They should alse
read the report by Golder Engineering that details the 100 plus major geclogic hazards along the route.

We also do not suppert a ferry terminal at Berners Bay. What will walk on passengers do once they get to Berners Bay?
There is already no public transportation from the Auke Bay ferry terminal to the airport. The focus of the ferry system
should be more on moving passengers from town to town, and less on cars. The price of gas is only going to become more
expensive, and people will be driving less. The ferry system should be viewed as a way to move people and goods, and not
just as a link between road sections.

The Bellingham run has been profitable in the past, and should not be eliminated. A Lynn Canal day boat in a size between
the LeConte and the Taku, with no, or few, staterooms would work well. As the state can afford them, the aging ferries
should be replaced with more efficient models.

Thank you for accepting our comments.

{__,- Sincerely,

‘\\) Roh Goeldberg and Donna Catotti
Catotti and Goldberg Art Studio

PO Box 1154 Haines, AK 99827 USA

907-766-2707

artstudioalaska.com

Copyright © 2003-2011. All rights reserved.
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(D Subject: comment on SATP
From: tim mcdonough <annandtimi1@yahoo.com>
Date: Fri, Nov 04, 2011 12:11 pm
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

To whom it concerns:

We would like to go on record as supporting community-to-community ferry service that provides
public transportation for passengers traveling with and without vehicles. In order to continue to

. achieve this it is important to replace aging vessels with newer efficient ones which we also support
doing.

The ferry system has been and continues to be a very reliable, safe and economical part of our lives in
Haines. Building roads from Haines to Juneau changes our quality of life and wastes tax payers
money on unsafe and cost prohibitive construction.

We do not support the the building of the Juneau/Katzehin and other proposed roads. Those projects
are unrealistic, unnecessary, and cost-prohibitive.

In reading the final scoping report we support alternative one, which maintains the existing system.
We support the building of at least one Alaska class ferry in alternative 4 but strongly oppose the
building of a terminal at Berners Bay as it would make walk on passenger fares cost prohibitive. We
. oppose alternative 5, the most expensive, as roads will be subject to frequent closures due to

‘\D . avalanche, rock and landslide activity.

Thank you for considering our comments.
Sincerely,

Tim McDonough
Ann Myren '
Haines Alaska

Copyright © 2003-2011. All rights reserved.

lofl 11/11/2011 10:34 AM
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O Subject: 2011 scoping report
From: allen stewart <coastal@pelicancity.org>
Date: Fri, Nov 04, 2011 12:00 pm
To: dot.satp@alaska.gov

From: allen stewart
Po box 606

Pelican ak
i wish to comment on the ferries. | would like to see the alternative 5 be used. Pelican needs more ferries

to try and help our economy.

Thank you
Allen stewart

Copyright © 2003-2011. All rights reserved.
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SATP RESPONSE

It is a very grim picture that the planning team uses as the
starting point for the planning process. If | am correct they are
assuming a 10,000 person drop in Southeast population,
substantially reduced state revenue due to a drop in oil production,
and a sharp reduction in federal money due to the lack of earmarks
along with the general state of the federal deficit. The question | ask
if this comes to pass is Why do all the proposed scenarios not match

the projected funds anticipated?

An examination of the past SATP and revisions as well as

this proposed document all have the common trend of being “Letters

Q to Santa Claus”, proposing many expensive and admirable vessels
and roads, but none or very few have been built. Instead we have
our current system that is barely meeting the needs of the region
and is already deemed unsustainable by the planning team. What we
need is a proposal that substantially reduces the amount of State
General Funds dollars necessary to operate the system while

improving transportation infrastructure.

The common theme that has been evident in past planning
exercises is that there are two systems, each with different types of
demands and needs. One system is the need of the locals to go
from one community to the next. These are trips that are taken often

() and are not normally planned that far out. If we were down south we



N
\

would be hopping in the car and driving to the next biggest town to
take advantage of shopping or medical opportunities that do not
exist in our town. The other system serves the tourist who transits
from outside of the state to our region, and locals who need to
transit out. These are the types of trips that are normally planned in
advance of the trip. Our current system with Mainliners serves this
need adequately. Many of us are very happy with our current system
of Blue Canoe Mainliners. Unfortunately they will cost over $250
million apiece to replace and cost way more to operate than we will

have in General Fund dollars in the future.

Once again, in the absence of any realistic planning
document, AMHS has proposed to build new day boats, the Alaska
Class Ferry. While this is a step in the right direction, the vessel
class is too big requiring too large of crewing sizes that will be too
expensive to operate. While the vessels will match traffic during
peak summer traffic, they will travel with more crew than passengers
many months of the year. What we need to look at is two systems.
One that is scalable with smaller vessels (more vessels operating
during peak summer months, then tying up surplus capacity during
the winter while maintaining daily service) for the day boat routes.
Then we need a new mainliner to transport the visitors and locals in

and out of the region.

This type of system is buildable today with the existing

) road infrastructure. With an integrated bus system you would be



able to travel to more than the next community without a vehicle if
you wished. If Santa Claus does answer our letter, and we have

money to build additional roads you can speed up transit times.

If this plan is intended to give us a blueprint of our way
forward, | suggest the planners produce an alternative that is staged,
prioritized and realistic with the projected funds anticipated. | am
waiting for the day when we have a transportation system and not a
political system. Maybe if we do that our population will not drop by

10,000 over the next 20 years.
Dave Kensinger

PO Box 1289

Petersburg AK 99833
907-772-3203

chelanproduce@gmail.com



T LTIV LG e A R LNLE UMP 7 ClHALIY LSV DL VUL VIOV UL JUUILL PRI TUIA L L A Y — L Lo L

Print | Close Window

l) Subject: SATP comments
A From: Kip Kermoian <alaskakip@yahoo.com>
Date: Fri, Nov 04, 2011 11:08 am
To: dot.satp@alaska.gov

Dear DOT representative,

We strongly oppose any changes to the SATP that will in any way adversely affect community-to-community ferry service.
Specifically we oppose Alternative 4 due to safety concerns, unnecessary new construction of ferry terminals,
unpredictability of closures, accident potential, the increased cost and inconvenience to walk on passengers, and the
logistical complications to passengers associated with this plan.

We strongly Alternative 1 and support improving the existing fleet over time to improved, more efficient Alaska class ferries.

Thank you for this opportunity to comment.

Sincerely, Kip and Patty Kermoian

Copyright © 2003-2011. All rights reserved.
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F) Subject: Southeast Alaska Transportation Plan (SATP)
- From: City Manager <citymanager@city ofkake.org>
Date: Fri, Nov 04, 2011 10:52 am
To: dot.satp@alaska.gov

"Hughes, Andrew N (DOT)"™ <andy.hughes@alaska.gov>, joannpjackson@yahoo.com, 'City Clerk’
<cityclerk@cityofkake.org>, Edna Jackson <tlingit50@yahoo.com>, 'Emily Davis’

Cc: <emilyann80@yahoo.com>, Henrich Kadake <henrykadake@yahoo.com>, Lioyd Davis
<lloydo03@yahoo.com>, Paulette Jackson <babyjacks25@yahoo.com>, Teresa Gaudette
<tagaudette@yahoo.com>

To whom it may concern,

With regards to the plan identified in the subject line above, the City Council for the City of Kake endorses,
supports, and recommends Alternate No. 5. This planis preferred as it would provide the greatest
economic benefit to this community. Some examples of economic benefit include:
1. Ground transportation that would reduce freight cost for
a. Groceries, goods, & materials comingin
b. Fuel comingin
¢. Services coming in
d. Harvested fish landing in Kake going out
e. Services going out
2. Increased commerce between Kake and Petersburg, again via ground transportation
a. Tourism in addition to the items identified above
b. Increased hunting, hiking, camping, and other recreation activities currently unavailable
(J due to limited or no access
" c. Aroad between Kake & Petersburg would create numerous maintenance-related jobs in
both communities.
d. Kake could benefit from its strategic location within the Southeast Alaska area
3. Improved access to medical services
a. Ground transportation is more economical than air travel
b. Air travelis heavily restricted by local weather
c.  Airtravel provides limited travel opportunity due to scheduling
d. Ferry travel is very infrequent for medical purposes

We realize the ultimate benefit to the City of Kake goes well beyond the items identified above, but these
should serve as an indicator of what some of those benefits would be.

John Jamik, MrPA
City Manager

PO Box 500

City of Kake, AK 99830
Phone: (907) 785-3804
FAX: (907) 785-4815

Copyright © 2003-2011. All rights reserved.
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Dear Alaska Dept of Transportation,

I would like to voice my support for Alternative #2 of your Scoping
Report. I like the ability of this alternative to decrease ferry routes that
do not utilize the service to 50% of capacity, while still updating and
replacing the current vessels. '

| think that service to Bellingham and across the Gulf of Alaska is
important to those communities and should be continued.

| do want to take issue with the last of your “basic tenants”. Sorhe
communities are split in their desire for ferry service. This last tenant
presupposes that once a community has ferry service, that it will always
want it, and will always want more if 50% capacity is maintained. This is
not necessarily true. Ferry service has dramatic consequences for a
town. Some are good some not always good. Communities need the
right to limit ferry service by a majority of town votes. This decisiion
should be with the towns. The decision for continuing ferry service, or
increases in service should be a recurring ballot item evety few years.

Thank you for the opportunity to voice my opinion, and for all of your
efforts in providing for our transportation needs. :

Marylou Blakeslee
Gustavus, Alaska 2011

mloublakeslee@hotmail.com
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SCOPING REPORT

SOUTHEAST ALASKA TRANSPORTATION PLAN
2011/2012 UPDATE
COMMENT FORM

Comments are due no later than Friday, November d, 2011, Submit by:
E-mail: dot.satp@alaska gov
Fax:  907-465-2016
Mail: ADOT&PF Southeast Region

P.O. Box 112506

Juneau, AK 99811-2506
o Feal free to use this form or submit a letter or email.
v Alaska Department of Transportation and Public Facilities (ADO'T&PF) welcomes all comments or

quiestions an the SATP Scoping Report.

Coimments on which prefsmmary alternative {or parls uf Live altarriativa) you prefer; and why:

Thie future will likely not allow ail desired ¢apital investments in Southéast Alaska’s ferriés, roads or
dirports. What are your priorities, and why?

P ioilaatiod. of ,:,W‘W;w@ Snutbesat
sk Banapo bl hodd b f/?""’“‘“ 2z M,mé
vl 3 psapls. At é’WZ’ W

(CM et

Where da you travel most fréquently, how {ferry, fly or drive}, and whv (for example, it's the only optlon,
price, frequency of service, :umfort etc)? _‘i"&"—f-l» 7‘36 e 4
Dednil Crw. 7%}37—,; P

MW‘Z ,

Other commenits (feel free to add additional paper}:

& Eptedep 5/20/" WM&M
Name: %- -:M—/

Date: // i Jyvis

Home Commumty " /?/m&L

E-mail or Malling address (to receive status update on d véloping >ATP Plan}:
Bl B s pmek  G9% 29




_ 11/03/2011 13:37 FAX 3806784452 BRANCH BUSINESS SERVICES A oos

Porlimen 40 foe - Cov T .,,!ﬁ,\‘,)oo_?,/

// e 7;5./J mg@ m%«im

Z pliflin M/%Laim Alrtrmia e
Auw./aa‘ré-/‘/é clove ao. WMA@.M
0):5%9.51.;-9-? Z)mé é«-«.lo(a’/wa m/}oa.d(a
= /WJ W

/,mzza M M’% 2% M%m«_
| zé , 'eé §11 cetcolidio
;/.o Aa—’f‘ma?‘m Mowum«%,a /uﬂoéb

.“"’f;cg. £ "”"”“mé oot o




11/03/2011 13;37 FAX 3608784452 BRANCH BUSINESS SERVICES @oo4

O

/—;z.c.?u,m-.oa _ g W ~ Pondorviee -‘ '-,¢,¢(_

e Lrm 7%--,,54’%&%&7%,&
.é‘mmww amﬁdxmf«n .




. 11/03/2011 13:38 FAX 3606784452 BRANCH BUSINESS SERYICES @oos

O ey Crmmente - Condinnedl

Arradk . THey Vi & Ghant & ofad

g e Vo , ‘{1"5‘ (. T Hes
tea. Lo ~Tiandl %m,

£E crconmeniond jo




Heidemann, Marie E (DOT)

ATom: : Chris and Elisa Brooks ‘<mi’_stérb@aptalaska.net>

L .nt Friday, November 04; 2011 9:58 AM
To: DOT SER SATP
Subject: SATP input

To whom it may concern, ' : :

} would like to comment on the southeast transportatlon plan, As it stands the overwhelming push from the state has
been to reduce the capacity of the marine highwa ; sito.move- people around southeast. So far this has not
worked and | do not beleive that any of the.six p Ve .will work either. Please come up with better
alternitives. | would suggest a plan but | am sur will be glscounted.smce I'have not the degrees necessary to assemble
random facts that suit a predetermined age oduce power point presentations with lots of pictures
and little documention to support the findings'o rtlcular issues. So | will save my time and offer the following.

So far the no action alternative has beeri usét {’foT the Iast five 'years to drive transportation planning in the region. If you
want a transportion system to be effective you miist mamtam a bit of excess capacity in the marine highway. ! would
suggest that you replace the aging ferries and work to improve ridership to increase income. It would also be good if
AKDOT would maintain the roads that they already have instead of attempting to build new ones. Once AKDOT is able to

maintain what they already have then maybe new roads could be built. Thanks for your time.
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Q Subject: Southeast Transportation Plan Comments
From: Joy Prescott <joyprescott@yahoo.com>
Date: Fri, Nov 04, 2011 9:55 am
To: "dot.satp@alaska.gov” <dot.satp@alaska.gov>

| am writing for my large extended famity here in Wrangell. We support maintaining the existing
system without raising prices very much. We don’t feel that the ferry system needs to support itself.
in fact, we would be willing to even pay a small per person tax to keep it running like it is.

Because we are a large extended family, we take the ferry for various reasons. One reason is to
travel to Ketchikan for medical because it has the nearest [arge medical facility. Sometimes, this is to
have a baby, sometimes for surgery. It is VERY inconvenient to fly to Ketchikan because it is so hard
to get from the airport to town. We are often traveling with small children or infants and elderly.
There are no carts to help us with our luggage. There are no wheelchairs that can be used to get
down to the airport ferry and it is a bit of a walk in the weather. You try lugging a stroller with baby,
a toddler, and luggage by yourself. Then, you have to hire a taxi to get to the hotel or try and walk.
But, the ferry stops right across from the hotel where we stay. We can take handcarts and
wheelchairs on the ferry, our luggage is brought up the ramp for us, and it’s only a little way to walk.
We also go to Ketchikan to shop at stores, such as Walmart. When we take the ferry, we can buy as
much as we want and put it in boxes on the luggage cart. We are not as limited by weight and size
and amount as if we fly.

Another reason that we take the ferry is to get down South for vacations, etc. with our car. Because
O we have handicapped members, some of whom cannot sit very long, we do not drive from Prince
Rupert —we take the ferry to Bellingham. Some of our family members also travel to other
Southeast Alaska communities via ferry for school events or to visit relatives. We take the ferry
because we like to. We like to ride on the ferry much more than to fly. It’s nice. It’s roomy. You get to
see scenery. You don’t have to worry about getting stuck somewhere because of weather. You aren’t
squished into a little teeny seat on a plane. And, because some of us can’t sit very long, we can
stand up or lay down on the ferry as much as we want. We are not forced to sit for long amounts of
time in a little teeny seat on an airplane.

We think that you could improve ferry service, increase ridership, and build new ferries without

cutting anything. First, join the 215 century. Offer rewards and incentives. How about a mileage
plan? How about frequent traveler advantages? How about Alaskans only discounts? How about
incentives like free staterooms? Not just driver goes free because we often don’t take a car because
we can’t afford it. Also, we feel that you should actually INCREASE ferry service in the summer. It is
VERY hard for us to get staterooms or cars onto the ferry between May 1 and Sept 15 when we
sometimes want to take our vacations (the kids are out of school}. And, because we often travel
with elderly, handicapped or small children, we usually want a stateroom, especially if it is
overnight because we can’t sleep on the floor or in chairs. Sometimes, we've been on the ferry in
the summer and there isn’t even enough floor space to sleep.

So, here’s what we think about the other alternatives:

(\) # 2 — We don't like this because it reduces the overall service while penalizing those that live in

lof2 | 11/10/2011 3:21 PM
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smaller communities. You’d be going right by us anyway, why not stop?

(D #3 — We could care less about discontinuing service across the Gulf of Alaska. We have never taken
that ferry and don’t plan to anytime soon. We also don’t know anyone who's ever done that. We
care a lot about service to Bellingham. The logistics of trying to pick up a car from the barge after
fiying to Seattle give me a headache just thinking about it.

#4 —We don’t like this one because it eliminates staterooms, they are already really hard to come
by, and we often need one when we travel. Maybe you could add a few of these in the summer to
increase the missing capacity that the ferry system has now. But, they should be in addition to the
existing service.

#5 —This is just plain dumb. | would probably never take the ferry again and would really miss it.
There’s no way any of us would drive across POW to get to Ketchikan. Some of us have cars that are
not that reliable and some of us can’t sit that long. Where would we stay along these highway
routes? We'd have large hotel costs, gas costs, we'd have to take a ferry, drive, and take another
ferry just to get to Sitka or Juneau.

# 6 —We don't like this one because it would probably drop the Bellingham route and reduces other
services. Also, some of us can’t get a rental car when we get somewhere, because we can’t afford it
or because we don’t have credit cards.

You also manage airports, but there is nothing in this plan about increasing fees at airports. You also
manage highways, but there is nothing in this plan about charging a fee per car to help maintain the
highways. This is our marine highway — a public highway —why do we have to increase fees to travel

) on it? Why are you penalizing the young, the poor, the elderly, and the handicapped and not the
rich who can fly everywhere? Why would you want to force us to travel in a mode that is unpleasant
to say the least when we can travel on our wonderful, scenic ferries?

e

The Prescott family, the Prescott-Bruns family, the Nore family, and the Cummings family

Copyright © 2003-2011. All rights reserved.
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Subject: Satp comments
From: Richard <knaprp@gci.net>
Date: Fri, Nov 04, 2011 8:48 am
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>
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Sent from my iPad

In the short term, given that an Alaska class ferry is already funded, a combination of alternatives 4 & 5 is recommended by
moving ahead on the Lynn Canal Highway now and starting the process to build a road from Sitka across the island to
Baranof Warm Springs. Further, the dismal operating economics of AMHS, (in excess of $100 million annual subsidy),
dictate that the ultimate SE transportation system reflect some version of alternative 5. Richard Knapp, Juneau, AX.

Copyright ® 2003-2011. Al rights reserved.
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‘D Subject: Comment on 2011 Update Scoping Report
From: Sandi Marchbanks <sandi.marchbanks@gmail.com>
Date: Fri, Nov 04, 2011 8:44 am
To: dot.satp@alaska.gov

Thank you for the opportunity to comment on the Scoping Report.

I've recently returned from a round-trip journey of the U.S. incorporating the use of the Alaska Ferry system for part of that
trip. |was, once again, completely satisfied with the quality of the service while aboard the ferry. | also spoke with a
number of riders who impressed upon me the fact of their satisfaction with the trip and their gratitude that the State of
Alaska would provide this service to both residents, travelers and tourists, and individuals and families who were coming to
make Alaska their home. They were also very vacal about the relief that there ware no TSA officials conducting body
searches!

Just as you have narrated in this Report, S.E. Alaska is an archipelago, one of the few in the United States. As such, the
idea of traveling through S.E. Alaska this way s quite appealing to many people. |worked in the tourism industry for 15
years and know that with a better clarification of the ferry system, ridership could increase. If a cost comparison was set up
on the website showing the benefit of traveling throughout S.E. via ferry vs. air (sirfare, overnight accommodation, etc.} and
a more simplified chart of the ferries and communities they serve, travelers would chose the ferry. If one of the problems is
fewer riders going south, discounting the price, by even 10%, would appeal to many.

| believe DOT has to contend with the delegation from the North who have little or no idea how valuable the ferry system is
to the people of S.E. Alaska and as such, continues to invest money in scoping reports that basically say the same thing.
When the State chose to cut tourism dollars during the Knowles administration (except for the cruise ship industry), the
tourism industry fell into decline in S.E. and continues ta have a difficult time rebuilding. Possibly a marketing group made
up of successful tourist businesses in S.E. could come together and "lobby" the naysayers from up-North in an effort to
quash the continued negativity that they spew.

O I support Alternative 2 in the Scoping Report as the least offensive of Alternatives 2-8, even though Alternative 1 would be
the most forward-thinking. | realize Alternative 1 does not show great "proof of life" in this era of governmental
ineffectiveness. | would also support some melding between Aliernative 2 and Alternative 4. It is of great interest that, once
again, Gustavus is left out, for the most part, from the Report. To that end, would a new ferry terminal in Berner's Bay be
funded totally by the State as opposed to the funding for the Gustavus dock?

| believe it would be the biggest mistake to discontinue ferry service to Bellingham, as proposed in Alternative 3. Prince
Rupert is not the United States, and an Alaska ferry using Canada as the southern gateway is reprehensible, in my
estimation. That is a truly stupid idea and very un-Alaskan. The statement that “travelers who do not want to drive or travel
through Canada could ship their car by barge to Seattle and fly to Seattle at a potential savings in cost and travel time" was
written by someone who has never had their personal vehicle shipped by barge. The damage alone that can be incurred
shipping a vehicle on a barge far outweighs the cost of a ferry ticket. |know this personally. The lack of foresight by that
statement alone is utterly incredible. Alternative 5 should not even by included in this Scoping Report.

Iwould hope that whoever was involved in the decision to build the Fairweather, for whatever reason, would not be
involved in the repower. Things happen slowly in Alaska. We don't need a droning, uncomfortable, inefficient vessel like
the Fairweather whisking folks to and from Skagway and Sitka. Somewhere, people have to understand "journey” vs. "trip".
There is a vast difference between the two.

Respectfully,
Sandi Marchbanks
Gustavus, Alaska

\) Copyright © 2003-2011. All rights reserved.

lofl 11/10/2011 12:22 PM




From: dimitralavrakas@hotmail.com

To: dot.satp@alaska.gov

Subject: SE Transportation Plan Comment
Date: Fri, 4 Nov 2011 08:42:41 -0800

Dimitra Lavrakas
PO Box 204
Skagway AK 99840
907.973.7373

November 4, 2011

It is disheartening to me to see AK DOT&PF still pursuing a road alternative in Alternative 5.

It was also disturbing at the Skagway meeting to ask how many walk-on passengers the system carried
last year, and neither Marie Heideman, Non-Motorized Planner, nor Andy Hughes, Plannign Chief, said
they couldn't

answer. If I am not mistaken, passengers ARE non-motorized and shouldn't you know how many utilize
ferries?

For Alternative 5, when I asked Heideman how walk-ons would get from Auke Bay to the new terminal at
Cascade Point, again she had no answer, but that she was sure some commercial operator would step

up.

Neither did Hughes, but he did tell a little tale about how people on Craig who don't have rides magically
are picked up for rides. Is he suggesting that part of the transportation plan is hitch-hiking?

This is just unacceptable and shoddy planning.

There were slides that described that "some" saw a decline in Southeast population.

It was not referenced to any source. I would point you to an article by Russell Stigall

in the Juneau Empire today: 2011 economic numbers rosy for Juneau and Southeast.

"And there are more of us too. Juneau added about 300 residents from 2009 to 2010,

though it is short on people in the 30- to 39-year-old age category.
However, other Southeast communities have faced steep declines in population numbers.

Kake, Klukwan and Pelican all lost more than 20 percent of their populations between 2000 and 2010."

The presentation in Skagway was typical of the others that DOT have had here. Skewed data,
by-the-seat-of the-pants planning for instance where the road would come down into town. Last time it
was an overpass in front of the historic White Pass & Yukon Route Railway that would have

taken out an entire block of housing in a town 23 streets long and three feet wide with limited

housing.

Please stop spending our money on this useless quest, because there will be no money

for the road alternative. It will go to Anchorage for redoing the Seward Highway, which has seen

numerous fatal accidents over the last year.



Give us Alaska Class Ferries! Stop trying to force an alternative down the throats of

communities that have for years said they do not want it.
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; ) Subject: Transportation plan
o From: Nick Mooney <mooneyn79@yahoo.com>
Date: Fri, Nov 04, 2011 8:35 am
To: dot.satp@alaska.gov

To whom it may concern,

My name is Nick Mooney, | am a lifelong Southeast Alaska resident who uses the ferry system on a regular basis. ltravel
between Haines and Juneau at least twice a month for work, and also make frequent trips to Petersburg. This is a far more
affordable means of travel for myself and my family, especially considering the frequency of our travels. My worry of a road
system and a shuttle ferry is first and foremost, the conditions of the roadways in icy or winter conditions. | do realize the
ferries also shut down on occasicn due to poor weather but | fear the roadways would be much more hazardous and be
more prone fo closures and accidents. | also am worried there would be a much more reduced schedule than even the
winter schedule we are running now, 1 work two weeks on and have cne week to spend with my family, it would be
unimaginable for me to think | may only be able to see them for one or two days before having to head back.

So please, think of the travel needs for those of us who work in one Southeast community, but live in another, we travel
very often, and the ferry is typically the most reliable and the most affordable, so if more roads are in your scope, fine,
please make sure they are fully maintained throughout all seasons to ensure the most reliability and safety, (I know you
will), and if smaller shuttle ferries are on the agenda, please ensure they run OFTEN, and can handle the over sized
vehicles we Southeasters often have.

Thank you,

Nick Mooney
i Haines, AK.

J Copyright © 2003-2011. All rights Teserved.
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From: Patty Brown [mailto:pattyb@aptalaska.net]
Sent: Thursday, November 03, 2011 8:17 PM

To: DOT SER SATP

Subject: Public Comment

| am writing as a 24-year Alaska resident, most of my years spent in
southeast. | also have a degree in natural resources management, much of
my education initiated in the years during which environmental impact
statements were first being required on all major projects with the
potential to alter the environment or restrict or negatively change its

use by the public. My intellectual foundations in weighing cost-benefit

of various alternatives run deep.

Of the Alternatives presented Alternative 1 is the reasonable, balanced
approach. Better yet, would be an increased commitment to ferry
transportation by making maintenance and improvement of vessels and
enhancement of schedule a state priority.

Alternative 2 fails to recognize how many people rely on ferry travel
who do not bring vehicles. In particular, the economics of a single

adult like myself, dictate that it is not reasonable to take a truck

every time | need to visit Juneau. The economic interchange between
Haines and Juneau is strong and will only continue if there is a ferry
connecting the two cities. This is based on geography and distance.

The most recently described road options are foolishly expensive and
unsafe. Further, having to take a ferry to connect to a road, especially
one that crosses main current and would only occur several times a day,
completely preempts any convenience that could possibly be derived. Our
students rely on ferry travel for participation in interscholastic

sports. This has countless benefits.

Alternative 3 requires more data for its consideration. The longer
distance ferries most likely generate revenue for the system and make it
possible for people to visit Alaska who could not drive the whole
distance.

A ferry terminal at Berner's Bay would puncture a wilderness quite
unnecessarily. [t can only be motivated by people wanting the state to
subsidize development of a nature incompatible with the area's highest
and best use, People who travel without vehicles would be stranded or
subject to a sizable additional cost to get to their primary

destination, the city of Juneau.

Please continue to fund ferry travel. No road in Alaska pays its way.



®

Why should a ferry system have to run in the black? it is a public
service, basic to our safety, well-being, and commerce.

Patricia Lee Brown
P.O. Box 984
Haines, AK 99827
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/‘D Subject: Ferry System
\ From: Sally McGuire <chilkoctmcguire@yahoo.com>
Date: Fri, Nov 04, 2011 3:32 am
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

I understand that you are accepting comments on the ferry system and possible roads. I live in Haines
and strongly support the existing ferry system (I believe that this means that I support your
"Alternative 1"). My whole family uses the ferry a lot and have for the past 30 years or so, both as
walk-ons and with vehicles; it is extremely important to us both in summer and winter. A great deal
of the time in the winter it is impossible to fly; the ferry is the only option. A road, especially a road
that went only part-way to Haines and required the use of a shuttle ferry, would not be a successful
option since so much of the time in the winter our roads are closed due to snow and avalanches. It is
unusual for the ferry system to not be able to operate, especially if the main-line ferries are used.

I do not buy the idea that the ferry system has to support itself. The ferry is our essential road
system for the people of Alaska and for visitors to Alaska, and no paved road system in a place so
dominated by water and cliffs can possibly substitute. Also as oil becomes less available and more
expensive, public transport is the way of the future,

Also, I do not support building a new ferry terminal at Berner's Bay. The old one is fine and a great
many of us are walk-ons and closer to Juneau rather than further is very important. Thank you, Sally
McGuire

Copyright © 2003-2011. All rights reserved.
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November 3, 2011

Laurinda Marcello
PO Box 211212
Auke Bay, AK 99821

laurinda. marcello@gmail.com

Marie Heidemann

Project Manager

DOT&PF Southeast Region
6860 Glacier Highway
Juneau, AK 99801-7999

Dear Ms. Heidemann -

I was raised in Sitka and currently attend graduate school in Juneau. I've made many ferry trips
throughout the Southeast Alaska region in the past and currently travel between Sitka and Juneau by ferry
several times each year. That’s why I’'m writing to express my opinion on the Southeast Alaska
Transportation Plan.

Il be the first to admit that Sitka’s unique location on the outer coast makes boat travel to the city
financially inconvenient. Sitka is out-of-the-way for north-south sailings and getting a large vessel
through Sergius Narrows can be challenging. However, I must voice my opposition to preliminary
alternative #5 which proposes adding a road between Sitka and Warm Springs Bay in order to shorten
ferry runs to Baranof Island.

Unlike Juneau, Sitka is fundamentally a pedestrian town and boat travel to the town is vital. Sitkans are
not heavily reliant on cars and the road system isn’t as equipped for the heavy traffic. Walk-on
passengers would have trouble getting to and from the proposed terminal, particularly if there was no
reliable bus service to Warm Springs Bay. Even for drivers, building the road would shift a financial and
time burden on to individuals. For me the proposed road raises many questions. Are there land-
ownership or environmental hurdles that could prevent project completion? Could the proposed road be
safely driven in winter? How long would that take in snow? Would it be economically feasible to
maintain? Would the state pay for the road’s maintenance, or would Sitka be solely responsible? How far
(or for how long)} would a Sitkan have to drive to drop off a friend at the terminal? Would the road force
people to fly or cancel trips instead of ferrying? Would this move force Sitka to create an independent
ferry authority at great expense to the city? Providing ferry service to the other side of the island isn’t the
same as serving Sitka.

Instead of building a road across Baranof Island I favor a transportation plan that maintains much of the
existing ferry service, but perhaps shifts some service from mainliners to fast ferries. Occasional north-
south service (including Bellingham) is essential to accommodate long-distance travelers, those moving
into or out of the state, and village residents. Fast ferry service connecting smaller cities and cities to
larger ones like Juneau and Ketchikan could take much of the burden off the mainliners and allow the
large ferries to provide better north-south and village service.

Thanks for considering my comments,

Laurinda Marcello
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fD Subject: comments
" From: Ginger Johnson <gingersnap@gci.net>
Date: Thu, Nov 03, 2011 9:36 pm
To: dot.satp@alaska.gov

I amwriting to lend my support to the selection of Alternative 5. Improving Southeast's transportation infrastructure by
replacing the mainline ferry system with a transportation system based on roads and connecting ferries is the best solution.
Alternative 5 does that in a practical way. With the continuing reduction in federal funding, the ferry system will be unable to
sustain the existing level of funding. Spending such a huge portion of available money to operate a system that
accommodates a very small percentage of Alaska's population puts the ferry system at great risk. Especially when a major

i route of the system - the Bellingham run - parallels a road. The system needs to put the funds used for that run towards

. providing more transportation to the small communities of Southeast.

Bottom line, a more efficient way of fravel is essential to population growth and economic sustainability for the Region.
Please select Alternative 5 - it is in the best interest of all Alaskans. .

Ginger Johnson
POB 20868
Juneau, AK 99802
321-3319

Copyright @ 2003-2011. All rights reserved.
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Subject: amhs
From: Liz Marantz <emarantzf@hotmail.com>
Date: Thu, Nov 03, 2011 9:28 pm
To: dot.satp@alaska.gov

.

My husband and [ are 30 year residents of Haines and we count on the ferry for many reasons in particular
i being able to rely on it. Roads would not provide this sort of safety. Please consider alternative 1 as the most
sensible way to go. Thank you for your time. Sincerely, Liz Marantz and Mike Faivey

Copyright © 2003-2011. All rights reserved.
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C) Subject: Ferry System comments
\ From: sean bryant <sbryantak@yahoo.com>
Date: Thu, Nov 03, 2011 8:53 pm
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

1 would like to express my support for our existing ferry system as opposed to any road alternative.
If our ferries are to be replaced with new vessels- I think perhaps a little more thought should go into
the type and engineering than our current fast ferries. A little slower, more structurally sound, and
better designed for local hazards makes a vessel more reliable and cost effective when encountering
the weather and other situations around southeast Alaska. Our current ferries which have lasted for
decades and can handle the weather extremes, add a measure of safety and security to the
communities of southeast which fast ferries and roads cannot replace.

By adding roads to the existing system we add more maintenance issues and logistics, many drivers
and multiple new unseen variables. If accidents occur on the road system how will they be handled as
far as ambulance and towing operations etc if the timing is off for a departing ferry or the weather is
extreme? By keeping the current system, variables are reduced by keeping drivers confined in a
consistent setting which seems to work relatively well.

Just a few thoughts; thanks for your consideration,

SEAN BRYANT
&nb

5P,

Copyright © 2003-2011. All rights reserved.
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Heidemann, Marie E (DOT)

“-om: : marge <margew@aptaiaska net>

Lant Thursday, November 03, 2011 7:48 PM
To: DOT SER SATP
Subject Southeast Ataska Transportation Plan

I'm putting in my 2 cents worth on the SATP. I still believe the ferry system is a vital part of Southeast
Alaska. 1 did most of the correspondence for Steve Homer in Washington, D.C. In 1946, when he first
dreamed of a ferry to run between Juneau- Hames Skagway It finally happened in 1948, when he ran the old
"Chilkoot" on that route. Now, 64 years late you hav : est of the story. :

I like most of Alternate 1 and some of A temate A 1 _as.:bee:nE good having the Malaspina as our day boat and
staying overnight in Skagway. It'makes it possible to go to- Janeau early and have two or three hours to do
shopping or get to appointments and then'catch it back inithe afternoon. That would work out if it is possible to
make two RT's a day. Otherwise you would have to stay overnight.

Alternate 2 has the possibility of a new Terminal at Berner's Bay. Unless there is public transportation or
possibly a shuttle bus, or if you do not take a vehicle...how will you get to town? It would be pretty
1nc0nvement especially for tourlsts They may no kne unyone who mlght give them aride.

I believe that the Prince Rupert and Belhngham Tins should stay as they are. I have driven the Highway both
ways and taken the Ferry to and/or from Pririce Rupert and to Bellingham with a vehicle, mostly in the

winter. The ferry is a much faster and better way to go. Saves a lot of wear and tear on your vehicle, especially
n bad weather.

As for replacing the mainline ferries,. I think there: s,hould be two mainliners and maybe a couple comparable to
the Taku And by all means, keep staterooms on the’ Prmce Rupert and Bellingham runs. As for the
i ( n ?(;anal Our weather is not conducive to it's

ppep ‘It.is a very poor idea on the Fast side of
,_,imes since I've been in Haines and seems to me
en‘up a lot of land for people who might want to start

the logical conumon-sense place to put
a buSmess or build a home. 7

I think I put in more than 2 cents worth, for whatever it's worth. Think about the senior citizens who use the
ferries and who do not drive.

Sincerely,
Marge Ward b

Lo

o

' FREE Animations for your email — by IncrediMail! | Click Here! ..
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City of Gustavus, Alaska
Resolution 2011-21

Resolution Expressing Support of the City of Gustavus Council for the Principles
of Alternative 2 of the Southeast Alaska Transportation Plan, 2011 Update

WHEREAS, the State of Alaska Department of Transportation and Public Facilities
(ADOT&PF) has developed a 2011 Update to the Southeast Alaska Transportation
Plan, and

WHEREAS, the ADOT&PF held a hearing in Gustavus on September 28, 2011 on the
plan soliciting input from our community, and

WHEREAS, the Gustavus City Council appreciates the serious financial challenges
facing ADOT&PF in maintaining long-haul service by the Alaska Marine Highway
System, and

WHEREAS, the service provided by the Alaska Marine Highway System is much
appreciated by residents of Gustavus and of the rest of Southeast Alaska, and

WHEREAS, Alternative 2 of the plan seeks to manage our ferry fleet capacity in a way
that more closely matches current and future traffic demand, and

WHEREAS, Alternative 2 appears best to preserve flexibility for long-haul service
frequency both seasonally and in the future as demand changes, and

WHEREAS, Alternative 2 would provide for continued use of the Alaska Marine
Highway System for transporting vehicles safely between Southeast Alaska and the
lower 48 states during winter when driving conditions on the highway route are most
difficult,

NOW THEREFORE BE IT RESOLVED, the Gustavus City Council supports the
principles of Alternative 2 of the Southeast Alaska Transportation Plan and expresses
its appreciation to ADOT&PF for considering the input from the citizens of Gustavus.

PASSED AND APPROVED by the Gustavus City Council this 20th day of October,
2011.

A p— —

’)/%774 Z /‘%{/}f? 4// o LY N )
Karen Coll1g§6 -Taylor, /iVIayor mou%aciﬁpp'o;' Vicd ﬂ/layor

. 7 -‘ A WWMC&-\

_«mrg{cgndl Member arevaa%%vjncﬂ &ler r&a

Melanie Lesh, Council Member ckoxgak Council Memb

- At

Tim Sunday, Council Member Attest: Kapsyce Manchester, CMC
City Clerk

City of Gustavus, Alaska
Resolution 2011-2]
Page | of 1
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() Subject: AMHS Comments
From: Art Johnson <arthurlj@att.net>
Date: Thu, Nov 03, 2011 5:50 pm
To: dot.satp@alaska.gov

To Whom It May Concern,

F'm a retired AMHS Master (25 years) and feel that it is foolish to build new Taku size ferries without
staterooms and the idea of a zone system has been considered over the years and after much
discussion it was recognized that a zone system doesn’t provide the desired redundancy. If one zone
breaks down due to mechanical problems or whatever, then the whole system breaks down. The
new roads and docks need to be maintained after the considerable expense of building them and
certainly provide little convenience for the traveling public. The link to Bellingham is vital to the
traveling public and should be paying for itself, if properly operated. The idea of day boats to save
on crew costs doesn’t make sense, if we are to have a proper ferry system. If you want to save
money, get rid of the high speed ferries, privatize as much as possible and reduce the bureaucracy. |
have advocated for years that the three original ferries should be replaced with Matanuska size
ferries that are identical in every respect, so that they can be readily utilized as needed.

Please get off the idea of diminishing the ferry system and recognize that Alaska should have a
world class ferry system, taking full advantage of the most most beautiful waterways in the world.

g\J Sincerely,

Art Johnson

Copyright © 2003-2011. All rights reserved.
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/) Subject: AMHS planning
From: Butch Young <butch.young.ak@gmail.com>
Date: Thu, Nov 03, 2011 5:13 pm
To: dot.satp@alaska.gov

| was disappointed to learn that a scoping meeting was held in Petersburg and few were aware of it. DOT has the
addresses and phone numbers of everyone in Southeast who depend on the ferries. It would have been good to notify us
that a meeting was imminent.

Transportation has long been a problem in Southeast. From the steamship days until now, marine traffic has been the only
reliable means of bringing basic construction, household goods, and vehicles to Southeast. Roads are impractical in most

- of the area because of the topography, weather, and impact on the salmon streams. Salmon have always been and
continue to be the economic mainstay of the region's small communities such as Petersburg, Kake, Wrangell, and the
Prince of Wales communities.

So it was with interest that ] looked up the proposals on your website. | was not happy with the PDF format that was difficult
to search and somewhat disjointed. The use of jargon/acronyms was confusing. | still am guessing at SOLA, SER, and
Modal. | assume that M&O means Maintenance and QOperations?

The chart on "M&O" costs listed sailings, marine operations, and airports without explaining how these are related. How do
airports compare to ferries? Was this the annual costs of airports? Does it include amortization of original costs and outiay?
Does it include federal funds? Is this for the southeast communities or the whole state? What is the difference between

- "marine operations"” and "sailings". | can't find a chart on revenue generated and how it was obtained. Was the economic
impact of the ferry system on communities calculated? How would you compare the cost of a highway to a community?

Alternatives that "maximize the road system" and drop mainline service to Petersburg and Wrangell reminds one of the
Interstate highway system bypassing communities on Route 66 and their subsequent decline and extinction. Are there ways
- to offset some of the costs and provide more services? Is anyone looking at maximizing the use of the ferries by expanding |
) their utility? Would it be possible to use the ferries for small freight shipments between SE towns and villages by f
implementing a "parcel service" idea. Air shipment costs and AML/Northland costs for small items between SE cities is
prohibitive. Is it a possible source of revenue? How about refrigerated units where canneries and/for fishermen could send
frozen or fresh products south to market?

Is anyone considering the possibility of using private contractors to operate the ferries, or licensing private concerns to uss
their own ferries? There are marine lines that make a good living from shipping freight to SE. Perhaps one of them could
combine ferry service with their shipping. As a former ADF&G employee, | am aware that the federal and state employment
rules and required state benefits for employees are huge financial costs to the state. | assume that labor costs for the
Marine Highway System are a big part of the financial problem. Wouldn't it be useful if we could see a chart showing labor
costs and how they have changed over the years, and what the average salary for employees is? Perhaps a breakdown of
operating costs that showed materials, salaries, shipyard costs, fuel costs, etc. would be useful fo the legislature. If
personne! costs are a big part of the financial burden, perhaps contracting might be an answer.

. When new ferries are built, perhaps providing and charging more for "first class” cabins and services would be a source of
additional revenue. In the 1970's, Alaska ferries served some of the best meals available in restuarant-style settings,
complete with waiters. It was expensive, but it was worth it. The alternatives do not seem to recognize the existence of a
private concern that is buying a ferry to shuitle between POW, PSG, and WRG. Is AHMS going to rely on them being in
business or is it planning on putting them out of business if the Highway 7 options are selected?

. We in coastal Alaska are at a disadvantage by having minority status in the state. We depend on the ferries for tourism i
- dolfars, for moving our households and construction equipment, for transportation to the larger cities and the Lower 48. Try
rerouting highways in the interior to miss smali communities and see what kind of response you get. The current system
was developed by demand from the communities and demand from outside the communities. Please maintain the current
system as much as possible. Do not select options that drop communities from service.

' E.L. "Butch" Young

o . P.O.Box 2100
"\) Petersburg, AK 99833

1of2 11/9/2011 5:26 PM
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Q Subject;
From:

Date:

To:

Road to no where

Ms Lucy Taxi & Currier Service <mslucytaxi@gmail.com>
Thu, Nov 03, 2011 4:05 pm

dot.satp@alaska.gov

NUP://EMALY L $ECUTESEIVEr NEU VIEW _Print_mlTLpap MIAATTay=33]L.

I am a Haines Business Person . | think that making the Ferry better is more financially stable.
A road would be very expensive not only to build, but to maintain.

! Stanly | Mazeikas
Ms Lucy Taxi Service 807-303-8000
The Butler Did It Carpet Cleaning 907-303-0046

lofl

Copyright ® 2003-2011. All rights reserved.
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j Subject: satp comments
\ From: Burl Sheldon <nancyandburl@gmail.com>
Date: Thu, Nov 03, 2011 3:59 pm
To: dot.satp@alaska.gov

I've traveled the AMH since 1973. | enjoy ferry travel because it 's a comfortable, relaxing, beautiful, and fun mode of
travel. Nearly every time | board the ferry, | do so as a walk-on passenger. As far as | know, the only data there is on
walk-on fravel comes from a 2000 McDowell Group study which documented 45% of passengers were walk-ons. | strongly
oppose any proposed changes that would essentially terminate walk-on ferry service by making it impossible - or cost
prohibitive - to reach a Southeast Alaska destination without a vehicle, . Specifically | oppose building the proposed roads
and oppose a new ferry terminal at Berners Bay.

- | also oppose eliminating Bellingham service and believe AMHS could turn a profit with twice weekly Bellingham runs in the
summer months. | would not oppose cutting Bellingham service to once or twice monthly in the winter months, if ridership
was iow.

It seems strange that DOT has yet to analyze the entire AMHS fare structure, including stateroom charges. |'ve never
understood why it costs $31 to travel from Haines to Skagway, a one hour trip, and $37 for the 4.5 hour trip from Haines to
Juneau. Other such cddities appear, such as a 6-hour $37 fare from Wrangell to Ketchikan. No wonder the AMHS loses
money. Equitable fare structures should be analyzed and proposed as a way of lowering costs. |also believe current
scheduling does not reflect the most efficient use of the fieet.

In summation, | am a strong supporter of community to community ferry service and replacing aging ferries with more
efficient ones. The proposed Juneau road is not a reasonable alternative and it should be removed from future plans
because it is cost prohibitive and would be unsafe and unreliable .

Thank you for the cpportunity to comment.

{\) Nancy Berland
Haines Alaska

Copyright © 2003-2011. All rights reserved.
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;/) Subject: Public Comment SATP
. From: Sherrie <riversidealaska@yahoo.com>
Date: Thu, Nov 03, 2011 2:29 pm
To: dot.satp@alaska.gov

i Dear Alaska DOT,

We are writing to support Alternative number 1 - MAINTAIN THE EXISTING SYSTEM.

! We support maintaining service between Alaskan communities for passengers with or without vehicles.
We support replacing aging vessels with efficient ones.

We live in Haines. The community we most need to access by ferry is Juneau. We oppose building a new

ferry terminal at Berners Bay. That would make it even more inconvenient and cost prohibitive if one
doesn’t travel with a vehicle and needs to do business in Juneau.

We oppose proposed roads (Alternative number 5) as we have for over 30 years. These proposals have
always been unrealistic and unnecessary and now with the federal spending crisis these proposals have
. becaome totally ridiculous and shameful to suggest.

Thank you.

"D Peter and Sherrie Goll
P.0O. Box 261
¢ Haines, AK 99827

Copyright © 2003-2011. All rights reserved.
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Subject: Organized Village of Kake's Comments on for 2011-2012 the SE Regional Transportation Plan
From: Mike Jackson <majackson@kakefirstnation.org>

Date: Thu, Nov 03, 2011 2:09 pm

To: dot.satp@alaska.gov
Cc:

GEWilliams@HKakeFirstNation.org, "'Dawn S. Jackson™ <DSJackson@KakeFirstNation.org>,
rdmills@kakefirstnation.org

The Organized Village of Kake (CVK) Council would like to sumit this comment as their official response to the State of
Alaska DOT/PF Public Input on the Southeast Alaska Transportation Plan. OVK would to select the following Alternative:

#5: Continue to Build Highway Route 7

Alternative #5 identifies the cost, benefits, and impacts of replacing the existing mainline ferry system with a system

based on road segments connected by shuttle ferries.

OVK like this alternative because it would provide a boost to the Kake Communities plans for a sustainable economic
development into the City of Kake. We agree with your analysis of the impact of Alternative #5 to Kake & all of SE Alaska.
OVK likes this alternative because the road between Kake & Petersburg would need to be maintained & the City of Kake &
OVK can work together to provide the maintenance of Route 7, that Is on Kupreanof Island,

Seal Point Paved Highway, about 7 miles, will begin March of 2012,

| Route 7 is already being improved by the US Forest Service, FHWA-Western Federal Lands, AK DOT/PF & OVK, all the
participants have replaced the following bridges: Jenny Creek & Slo Duc Creek Bridges to two lane bridges and the Kake to

This alternative would contribute in a positive way to the Community of Kake's CEDS Plan, by making sustainable
economic development possible here in Kake.

: Thank You for your consideration,

Mike A. Jackson

QOrganized Village of Kake
Transportation Director
Realty/Trust Officer
Natural Resource Director
Customary & Traditional Officer
Kake Circle Peacemaking

PO Box 316

Kake, Alaska 99830

Ph: (907) 785-6471 ext: 124

Fax: (907) 785-4902
Cell #: (907) 723-4324

Copyright © 2003-2011. All rights reserved.
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.-’) Subject: Public comment alaska marine highway
From: mellingbar@gmail.com
Date: Thu, Nov 03, 2011 1:44 pm

To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

Hello,

My name is Jennifer Talley and I love the alaska marine highway!

tam a resident of Haines currently and have lives in alaska for about 20 years. | work as a nurse at Barilett regional
hospital in Juneau.

| use the ferry frequently, in fact calling it my third home.

| support spending money on one alaska class ferry, upgrades to the existing ferries to make them more efficient, and
keeping the Bellingham run, | would like to see consistent ferry service year round for upper Lynn canal.

I oppose the option of putting a road in and using smaller shuttle ferries. This option seems like an egregious waste of
money. Why ruin a system already in place with one that would be plagued with safety issues?

i The ferries are a way of life for those that reside in southeast Alaska. It helps create a fabric a community, offers viable
employment opportunities, and helps others travel to and from work.

At a time when the economy is not doing that great, projects need to be streamlined to obtain siated goals. The Alaska
Marine Highway needs to provide transportation to the communities of southeast Alaska,

Thank you for your time in considering my opinions.

Jen Talley
Po box 1086
Haines AK
98827

Sent from the heart of my iPhone

@,
Copyright © 2003-2011. All rights reserved.
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DOT&PF —SE Reagion Planning Nov. 3. 201

Dear Sir: 1 bave reviewed the SE Alaska Transportation Plan and offer the following
comments.

The Highway route 7, Aternate 5 is the right approach to the long range plans for
transportation in SE Alaska. Emphasis needs to be put on the Lynn Canal Highway.
Should monies not be available to replace aging ships, this route will free up existing
boats for assignment elsewhere in the system.

I don’t believe that the configuration you show for the long range plan of small runs
through out SE Alaska is a {it as many of the travelers are thru passengers. I believe that
a main line or Alaska Class ferry run thru SE Alaska will be still necessary. However,
the short hops as shown in alternative 5 could be privatized.

Thank you for the opportunity to comment. _,j
cer e
Sandy Williams
Box 240765
Douglas Alaska 99824
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Karen A. Stepaneako

P.O. Box 93

Pelican, Alaska 99832
(907) 735-2282
www.inlétcateidhughes. net
November 2. 2011

DOT&PF-Scutheast Region Planning
P.0. Box 112506

Juneau, AK 99811-2506

To Whorn 1t May Corncern,

Pelican has had several hard years with our economy. We have been working
hiird to improve it. It would help a whole lot if we had frequent ferry sailings.

1vote for the Aliernidic 5 plan. The only thing I don’t like about it is takirg the
ferry away from Yakutat. They are isolated like lots of us are in S.I:.

Thanks for the work you do.

Respectiully Submiifed,

Karen A. Stepanenko

.81



Heidemann, Marie E (DOT)

From: David Stickler <sticklerconstructionco@yahoo.com:>
Sent; Thursday, November 03, 2011 10:46 AM
To: Heidemann, Marie E (DOT)
Subject: Juneau Access road
Dear Sir,

| support alternate rout #5 for the Juneau access plan.
| think its the most long term economical and practical option plan.\

Thank You : Dave Stickler
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Subject: Comments on Southeast Plan
O From: Nicshelt9 <nicshelt9@aol.com>
Date: Thu, Nov 03, 2011 10:22 am
To: dot.satp@alaska.gov

!
Alaska DOT & PF Southeast Region
To Whom It May Concern:

Thank you for the opportunity to comment on the Southeast Alaska Transportation Plan, 2011
Scoping Report. [ appreciate your representatives holding a hearing in Hoonah for the purpose
of reviewing the proposed alternatives. '

I urge the adoption of Alternative 3, Maximize Existing Roads, with some modifications. As a
37-year resident of Hoonah, I do not need the service to Whittier or Bellingham. The only time I
have traveled by ferry between Juneau and Washington State was when [ moved here in 1974,

Hoonah (and other rural Southeast Alaska residents) desperately need a reliable, regular ferry
service which meets our needs. Presently, we have none of these with the current Alaska
Marine Highway. Asa result, we can’t use it much, nor can other people in our community.
Ridership has decreased because it doesn’t meet our needs.

Why do we need a ferry service in Hoonah?

- - To see my doctor, dentist, and podiatrist in Juneau. We have an excellent medical clinic in
) Hoonah, but it is lacks the doctors, lab services, and dental services we need. I have

medical issues which require appointments every month in Juneau. I usually must fly.

To do shopping, Local Hoonah merchants provide basic groceries, but that is all.
Periodic shopping trips to Hoonah are necessary for hardware, clothing, sundries, and
cosmetics.

To catch Alaska Airlines flights out of Juneau.
To utilize recreational opportunities. Eaglecrest, “Celebration” and other Alaska Native

events, the Thanksgiving Public Market, are just a few of the recreational activities for
which rural residents travel to Juneau.

hool travel for students participating in student government, bask 11, volleyball
wrestling, and music competitions, among other activities. Our school currently has to
fly students for student activities, even at a much greater cost, because the ferry schedule
does not accommodate student travel without missing extensive amounts of school time
at home.

[o haul freight for residents and local businesses. Qur two small grocery stores, 3
year-round restaurant/deli establishment, and plus 2 additional summer restaurants all
depend upon the ferry to bring merchandise. In addition, residents must use the ferry
|\) when purchasing furniture, boat motors, building supplies, or other items that cannot be
flown.

1of3 11/9/2011 4:01 PM
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'/D - To provide reliable winter transportation in all es of weather. Fog, snow, and low

L visibility frequently ground our small planes in the fall and winter, eliminating air travel
as an option during many spells.

| My family travels to Juneau and return for our ferry travel for all of the purposes listed above.

| In the pastyear, we have only been able to take the ferry for about three round trips. During the
same time, we have had to fly for about 14 or 15 round trips. We would have preferred to take
the ferry because flying costs more, and it requires car rental in Juneau, further increasing costs.

Why haven’t we used the ferry as much?
The schedules are not user-friendly for Hoonah. Although the numbers show about the
same number of sailing for Hoonah, they are increasingly offered only through Gustavus
or Tenakee Springs. Those trips are just too long and out of the way for a 45-mile shot to
Juneau.

The ferry schedule is so infrequent for round trips that multi-night stays at hotels are
required with additional meals car rental costs. Families just cannot afford this.

The ferry has not been considerate of its riders. Too frequently, passengers arrive at the
! Juneau terminal at 5:30 am for the 7 am sailing only to find that fueling begins at about
the time it should be leaving. The travel is inconsiderate to passengers and traveling
families. Although some delays may occasionally be necessary, fueling is a predictable
event and should be planned. The same goes for freight loading at the Juneau terminal.

i

'\D - Onamore minor point, why is a 7 am Juneau departure necessary when the boat
sometimes ties up here for 3 or 4 hours before heading back to Juneau? With small j
children and rental cars, a later departure would be much more convenient for travelers. ;

| The Alaska Marine Highway is needed in Southeast Alaska. Other parts of the state have
highways constructed and maintained at very high state costs. Those are expected. The Marine
Highway is just that, a roadway which operates on water. It should not be expected to “pay its
own way” or make a profit any more than any other bridge or road in the state. We need this
roadway as well.

We very much need to travel via ferry for our family’s needs, as do others in Hoonah. Please
construct a schedule which makes it possible for us to use this ferry for all of our travel needs.
Periodic meetings with Hoonah residents which are conducted by DOT personnel who are

: involved in the ferry scheduling would be most helpful to keep both local residents and DOT “on
. the same page.”

Thank you very much for your consideration of my comments.

Norma “Nicki” Shelton
PO Box 101
Hoonah, AK 99829
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iynn Canal Conservation

Box 964, Haines Alaska 99827

DOT&PF — Southeast Region Planning .

P.O. Box 112508

Juneau AK 99811-2506

Sent via email on November 4, 2011 to dot.satp@alaska.gov
General Comments

We support community-to-community ferry service, which provides public transportation for all
users of the Alaska Marine Highway (AMES), including walik-ons, who account for 45% of
passengers.

We agree with the 2004 SATP statement that “roads make the most sense in transportation
corridors with high volume needs.”® Ferry service is the sensible option for sparsely populated
Southeast Alaska. For examplc a Junean road (proposcd in Alternative 5) is pro;ectcd to have
an average daily traffic of 380 in its first year, increasing to 670 after 30 years.® This is the
antithesis of high volume. The 2004 SATP states “the pnmary factor governing progress will be
the availability of federal earmarks for major projects.” In 2011 we know that earmarks are
history and DOT should therefore finally admit that expensive road projects with low traffic
volume are a pipe dream. During an earlier SATP comment period, 90% of the 1000 comments
generated supported AMHS improvements rather than building new roads with shorter shuttle
ferry links.> According to a presentation by Andy Hughes at the Alaska Transportation Forum in
2009, the public response on the 2008 SATP update (over 300 comments) is characterized as

“predominantly polarized —~ ¢ither very pro-ferry or very pro-road [but} mostly the former.”
Alternative 5 should be dropped from comnsideration for failing be a “reasonable” solution to the
chailenges posed.®

Therc continues to be a lack of analysis of how an equitable fare structure might increase
revenues. Currently there seems to be no logical correlation between vehicle and passenger fares

1 2000 McDowell Marketing and Pricing Study, page 65.
22004 SATP, page 56.

® Juneau Access FEIS, page 4-162.

#2004 SATP, page 106.

® 2004 SATP, page 112.

®2011 Scoping Report Update, page 6.

senald Guipeon
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and running times between ports. H seems logical that fares be identical for port calls with
equivalent mnning times. But a six hour trip between Prince Rupert and Ketchikan costs $54 per
person and $116 for a 15 — 19 foot vehicle, and costs onky $37 per person and $91 for the same
sized vehicle for a six hour sailing between Ketchikan and Wrangell. Passenger and vehicle
fares are ridiculously disparate throughout the system ranging from a low of $4.09 per hour
sailing time to a high of $31/hour for passengers, and a low of $7.72/br to a high of $49/hr for
similarly sized vehicles. Such wild discrepancics are also found in the Southcentral system. It
would seem as if some routes have fares that arc unfairly subsidized by other routes. Perhaps an
equitable fare system based on the true costs of running would help reduce subsidies. This
approach was suggcested in the 1999 SATP: “The statc may want to do a comprehensive analysis
of the marketing and fare structure for the AMHS and make changes to immprove overall revenue
for the system based upon price versus quantity principles.”” .

Missing Analysis and Information in 2011 Scoping Report

Basic Tenets, pages 21 - 22

& The third tenet should include ferry service becanse both air and ferry service is essential
for all communities to meet healih, safety, and quality of Tife crteria. .

» The sixth tenet seems to be inaccurate. It’s difficult to believe that a fully loaded Le Conte
(or Taku) would consume more fisel per mile than 34 (or 69) individual vehicles dnving the
same distance, given that forries often carry motor homes, SUV’s, shipping containers and
other vehicles with low fuel efficiency. Even so, ferries also transport walk on passengers
and therefore the comparison is apples to oranges.

*»  While the seventh tenct may be true in general, we believe it would not be true in the
cxtreme terrain of a Juneauw/Katzehin road. In fact the Record of Decision for the Juncan
Access SEIS states the net cost to the Staie of a Junecau road would be $122 million gver 35
years, double the $61 million to kecp the existing ferry system running,®

Other Considerations

Arca-wide 20-year anticipated road capital costs are determmined o be $482.4 million and 20-year
anticipated airport capital costs are determined to be $210 million, for a total of $692.4 million.
With an “annual capital budget target for major new capital improvements™ of $25 million
yearly,? or $500 million for the 20 year scope of the SATP, DOT is already over budget by
$192 .4 million, leaving no money for AMHS capital improvements. Apparently the AMIHS is
not on an even playing ficld with roads and airports in that DOT is only considering cutfing costs
and services to it.

71999 SATP, page 68.
8 April 2006 Record of Decision, page 4.

? 2011 Update Scoping Report, page 27.



There is no discussion about the differing efficiencies of existing vesselsand whether it makes
sense to replace them with similar vessels. For example, is spending $12:5 M to repower the
Fairweather throwing good money after bad? Does the Fairwedther make or lose money ini the
sumimer? What about surmmer cross-gulf service? Arc any AMHS routes profitable in the
summer? Instead of climinating Bellingham service, would it make more sense to provide
summer service and cut service to once monthly in the winter? What routes are the biggest
financial drains on the system in the summer; in the winter? These questions scem more
germane for determining fleet management (Alternative 2) than car deck capacity.

In terms of ranning costs, which mainline vess¢ls are most cost éffective? Deterniining which
ships to replace/repower shiould be based on efficiencics and utility of the vessel. For cxample,
it’s clieaper to construct a new Taku than a new Malaspinia or Matanuska — by 350 M. Would a-
design that carries 370 passengers and 69 vehicles work befier in conjunction with an’'Alaska
Class ferry than one or two vessels, cach with capacity for 499 passengers and 88 vehicles?

There is no discussion about optimum passenger capacity, only vehicle capacity. What
percentage of revenug comes from passenger fares and services such as meals and statcrooms |
versus vehicle revenues? It seems as if DOT has put the cart before the horse by creating =~
alterpatives before answering these basic questions. For example, Alternative 3 would ’
discontinue Yakutat and Bellingham service. But if summer Bellingham service canhelp
subsidize the system, why would DOT propose climinating it? With no more cross-gulf sailings,
why would, money be spent repowering the Kennicott 1f its fuel efficiency is sabstantially less

than other vessels? Before spending $12.5 million it would be appropriate to deterntine whether
the Fairweather is 2 systom asset or liability. '

Alternatives Comments
Alternative 1)

We prefer existing AMHS routing that provides continuous community-to-community service.
Regional hubs that require overnight stays substantially increase user fees for passengers. The
existing system shoiild be tweaked to lower costs and efficiéncy to meet the needs of the :
traveling public inchuding the 45% who travel without vehicles. o
Alternative 2)

Tt’s sensible to develop an AMHS fleet that is flexible and has appropriately sized ferries. If this
alternative goes forward, it should be modified so that revenues generated (which include
passenger as well as vehicle fares) are used to determine service cutbacks, rather than vehicle
deck utilization. The 45% of AMHS passengers who travel without vehicles'® generate
substantial revenue for the system, which should be considered when determining level of
service. Any minimum standard used to determine service levels should incorporate total usage,
not just car deck space usage.

10 5000 McDowell Group Marketing and Pricing Study, page 65.
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That said, Alternative 2. analysis provides some useful information regarding low summer usage
for Prince Rupert and J; uneau/Petersburg sailings. This type of information can be used to make
the system more sustainable. Unfortunately, the analysis does not include cross-gulf utilization,

Alternative. 3)

The large numbers of ¢ruise ships that frequent Southeast in the summer indicate a summer
Bellingham run should be profitable and therefore cconomically sustainable. We also notice that
Prince Rupert usage would be halved in Alterpative 2, both in summer and winter. Therefore it

would be more likely to support eliminating cross-gulf service if it’s draining sufficient resources
from the system. Unfortunately, that information is not provided.

Alternative 4)
We support building an Alaska Class ferry, and testmg it’s utility before building more. We do

not support building a new ferry terminal atf Cascade Point. Building anid staffing a second

might be supplied by the private sector, and that costs likely would increase for walk-on
passengers as a result.”?  This assessment was corroborated in the Jimeau Access FEIS, where
AMHS passengers without vehicles would be required “to fly, rent a vehicle, or travel on a
private carrier if one or more develops.”™™ We believe impacts to walk-on traffic (45% of
passengers) from this alternative would be identical to terminating service, making a Cascade
Point terminal totally unacceptable.

Alternative 5)
This alternative should be scrapped as both grandiose and unrealistic. Declining federal funding

and no more earmarks makes this option not “reasonably achievable ”1* We. object to an
alternative that dismantles a functioning public transportation system and replaces it by a system
of roads with short ferry crossings that does not accommodate walk-on passengcrs, ait aliernative

that was overwhelmingly opposed (by 90%) during past SATP public comments,

Alternative 6)

11999 SATP, page 36.

22004 SATP page 110.

** Record of Decision, page A-31,
* SATP 2011 Update, p. 20




This secems to have been the preferred DOT “strategy” for many years, and has created a huge
backlog of deferred maintenance. DOT takes its mission seriously regarding roads and airports.
k has not fulfilled its mission regarding the AMHS. Contiouing the no action “strategy” is not
an acceptable altermative.

Thank you in advance for incorporating onr comments info newly developed alternatives and
analysis in the draft SATP.

Respectfully submitted,
§ {/&W '

Scott Carey, President
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O Subject: FW: Southeast Alaska Transportaion Plan comment
From: "Heidemann, Marie E (DOT}" <marie.heidemann@alaska.gov>
Date: Thu, Nov 03, 2011 9:11 am
To: satp@sheinbergassociates.com

Ce: "Benson, Stephanie V (DOT}" <stephanie.benson@alaska.gov>, "Hagan, Christa M (DOT}"
c: -
<christa.hagan@alaska.gov>

From: Jim and Lani Brennan [mailto:brennans@gci.net]
Sent: Wednesday, November 02, 2011 10:03 PM

To: Heidemann, Marie E (DOT)

Subject: Southeast Alaska Transportaion Plan comment

This is our comment on the above-referenced Plan.

We are strongly opposed to Alternative 5, which would develop Highway Route 7, the so-called Baranof
Highway. | am a lifelong Alaskan who grew up in Southeast Alaska, and my wife and | have a cabin in Baranof
Warm Springs. | have hiked over Baranof [sland from Baranof to Sitka, and am very familiar with the extremely
rugged terrain where this proposed tunnel and road would be built. Both DOTPF's estimated construction cost
of $250 Million and estimated annual operating/maintenance cost of $950,000 are grossly understated for this
project. Even at DOTPF'’s estimates, a project of this initial capital cost and ongoing annual costs cannot
remotely be justified by access toffrom a city of 85600 people with a projected declining population.

- Southeast Alaska has always relied upon its waterways as the primary transportation mode. A road through an
() island does not eliminate the water transportation link; it only complicates it, with the need for parking areas,

security and new ferry/cruise ship docks in a tightly confined Warm Springs Bay featuring vertical shorelines,
which Bay and it's immediate uplands do not contain room for these facilities. Overwhelming comment from
Sitka itself supports improved ferry service to that community, rather than this road. One wonders what vested
interest causes DOTPF to run this boondoggle project up the flagpole every 5 years. Why don't agency
personnel, working on government salaries, do their jobs professionaily, and quit wasting their time, the public’s
time, and the State finances periodically reviewing an alternative that is absurd on its face and lacks public
support? This state has real transportation needs, including maintenance of existing roads, reliable ferry service
and safe airstrips. Please attend to these matters, and kill this preposterous new highway alternative once and
for all.

A road from the Baranof Warm Springs side would first have to go through a tightly hemmed in area that would
destroy the recreational value of the Baranof Lake Trail. It would then have to skirt the steep-walled and very
deep, 3 mile long Baranof Lake, requiring an expensive engineering feat while destroying the
wilderness/recreational value of the Lake. The real fun would begin in proceeding inland from the head of the
Lake through 6 miles of a glacial riverbed lying at the bottom of steep cliffs on each side, which will annually
pour in tightly packed avalanche snow on a regular basis. This would severely limit the months such a road
could be left open, and expose the State to liability for avalanches in late spring or early fall, which can kill
people. Good luck with a maintenance budget that annually has to clear snow avalanches of these depths.
Major snow clearing equipment will have to be staged on each side of the island, as the equipment will be too
large to traverse any tunnel. This means winter staging, and housing, of an equipment maintenance/operation
crew on the east side. The annual wear and tear of avalanches on roads will also require ongoing road
reconstruction.

Then, a two mile tunnel, through granite Baranof Island. Seriously, at today’s dollars, in a relatively remote
o . area? 10 years ago, just off the paved State Highway system south of Anchorage, it cost over $80 Miilion just
\ ) to slightly improve an existing tunnel so that it could be used for cars as well as trains. The cost of a new
. Baranof tunnel would go off the charts faster than a construction company can say ‘change order’.
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. If this total road construction project can be brought in for under $1 Billion, the designers and builders will
! ) deserve congratulations.

Waterborne access to Sitka, via ferry, cruise ship or other watercraft, is adequate to the reasonable
transportation needs of residents and other travelers. If Sergius Narrows is such a concern for ferry traffic
(though the fast ferries have no problem with it at all tide stages), why not employ large scale detonation to
open it up, i.e., a modern day Ripple Rock obstruction removal project? As nufty as this sounds, it is not nearly
as deranged as a cross-Baranof highway. And, | suspect, much cheaper, without the annual
operation/maintenance costs. The Ripple Rock detonation project was a monumental and lasting navigational
success. | hope agency planners are capable of thinking outside the box, especially here in Alaska.

The Alexander Archipelago is not lowa; it is not even Wyoming. Southeast Alaska is salt water country, and
DOTPF should work with transiting its existing highways, which are Chatham Strait, Peril Strait, Lynn Canal and
the other sea lanes traditionally used by Southeasterners and visitors to our unique corner of the planet.

Jim and Lani Brennan
10086 G St.
Anchorage, Alaska

(907)274-7808

Copyright @ 2003-2011. All rights reserved.
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O Subject: SATP Comments
From: Kristin Hathhorn <hathbat@y=ahoo.com>
Date: Thu, Nov 03, 2011 8:59 am
To: “dot.satp@alaska.gov"” <dot.satp@alaska.gov>

To:
Alaska Department of Transportation

From:

Mark Battaion

PO Box 1415
Haines, AK 99827

To Whom It May Concern:

Over the years I have commented on the proposed transportation plans for Southeast Alaska. I
continue to prefer the current ferry system to the proposed Juneau Access Road alternative or any of
the other alternatives. There are several reason for this.

1 — Safety: I would rather get on the ferry in Haines and arrive at my destination safely than drive a
road in winter conditions. There is no better peace of mind. The ferry makes for a better quality of
life and a safer one as well.

( ) 2 —Environmental: Lynn Canal is a unique place. The amount of wildlife and habitat that would be
impacted if a road were to be built is an ecosystem lost. I have hiked part of the proposed road and
there is no possible way of constructing it without major impacts on the surrounding
landscape/environment.

3 — Costs: DOT has stated that their budget is shrinking so why the willingness to build the road? 1
do realize that some of the funds would be federal funds but the up keep and cost overruns would
make this a prohibitive project.

4 — Walk-ons: As you are aware, many people from Haines and the surrounding area use the ferry on
their way to catching a flight out of Juneau. As the system is now, one can arrive at Auke Bay and

| for a $15 taxi ride, get to the airport. Under different alternatives — a terminal at Berners Bay for
example —a walk-on passenger would find the cost of a taxi prohibitive. This is something I don’t
believe makes any sense at all: to move the terminal further from were the majority of the traveling
public wants to go.

. As stated above, I strongly oppose any changes to the current system. I do believe that new, fuel
| efficient ferries will be needed in the future and I hope that is the direction DOT chooses.

Sincerely,

i Mark Battaion

Copyright © 2003-2011. All rights reserved.
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Subject: Petition for correction of dysfunctional Ferry scheduling
O From: Ed Phillips <icystraitlodge@gmail.com>
Date: Wed, Nov 02, 2011 10:54 pm
To: "Neussl, Michael A (DOT)" <michael.neussl@alaska.gov>

sean.parnefl@alaska.gov, "Sen. Albert Kookesh"” <Senator_Albert_Kookesh@legis.state.ak.us>,
Representative_Peggy_Wilson@legis.state.ak.us, "Rep. Bill Thomas"
<Representative_Bill_Thomas@legis.state.ak.us>, "Sen. Bert Stedman"”
<Senafor_Bert_Stedman@legis.state.ak.us>, Senator_Dennis_Egan@legis.state.ak.us, "Rep. Cathy
Munoz" <Representative_Cathy_Munoz@legis.state.ak.us>, dot.satp@alaska.gov,
nino@cityofhoonah.org

Attach: AMHS 2011 Ferry service poster.pdf
AMHS 2011 petition final.pdf

Cc:

11/2/2011

Alaska Marine Highway System

PO Box #112500

Juneau, AK99811-2500

Also via: michael.neuss!@alaska.gov

Attn: Captain Michael Neussl, Deputy Commissioner for Marine Operations
Subject: Petition for functional ferry service
Dear Michael,

This document serves to transmit to you a petition that at emailing has received over 550
signatures. We will add that they were readily collected over the last 10 days in Hoonah by
concerned Hoonah residents. This letter also serves as our response to the current 5 year Southeast
Alaska Transportation Plan {SATP). The petition is self-explanatory and highly indicative of the
magnitude of dissatisfaction with the current Ferry service provided to Hoonah. 'We believe that the
current scheduling is politically based and that to the greatest extent possible should more
appropriately be based on economics.

' Please appreciate the fact that we are not trying to get around established policies and procedures
for determining the Ferry schedule. Back in May of this year a group of concerned local businesses
initiated a poster to draw attention to the AMHS comment period and teleconference on May 18
and asked that residents help the Ferry service by submitting comments in order to help AMHS best
serve our needs. It was an effort which we hoped would avoid this level of a response. It isour

; understanding that several people from Hoonah responded. Could our schedule be a possible

- backlash? Even if no one responded shouldn't logical scheduling, that attempts to maximize the

| number of satisfied riders be the intent and product of the scheduler?

The petition and poster are clear about what we would consider as more appropriate Ferry service
for Hoonah. You may be told that Hoonah is scheduled for “back-to-back” ferry service in
i December. What may not be mentioned is that after nearly an 8 hour voyage, via Gustavus, a

. Hoonah traveler arrives in Juneau around & PM and the “back-to-back” return ferry leaves Juneau
;;\_) " 12 hoursiater. Obviously, this would be of very little benefit and should demonstrate why

' ridership is down.

1 of6 11/9/2011 1:44 PM
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Another problem that has some of us concerned is that for “economics based scheduling” to
properly function the accounting & statistics cannot be intentionally distorted. For example, when a
O traveler has no choice but to schedule a Juneau/Tenakee/Angoon/Hoonah return they receive two
tickets. One of the tickets shows all the revenue on “Juneau to Angoon” and the other places zero
revenue on the “Angoon to Hoonah” ticket. This s a single voyage between “Juneau and Hoonah”
and where that Ferry stops in-between should be irrelevant. An audit is recommended to eliminate
such distortions as the relevance of Angoon is overstated at the expense of Hoonah & for no
justifiable reason.

Our Ferry schedule has become so dysfunctional that many petitioners lamented that they have not
been able to consider the Ferry a viable option for 2 years. Your new Ferry terminal is often full and
vehicles are routinely on standby especially on the direct to Juneau voyages so the merit of what we
are conveying should be evident. Many businesses have found it necessary to use air freight
because their frozen comes thawed. Many travelers put their vehicles on riderless and bear the
expense of flying to avoid the extra 9 hours on the voyage. The consequences of our dysfunctional
schedule is painful.

i Concentrating on enticing travelers with good schedules will increase revenues and help reduce the
AMHS burden on the State. It is simply unreasonable to expect to optimize ridership when the
schedules are so time consuming compared to the alternatives. Every petitioner immediately
agreed that our Ferry service has never been less functional. Stacking so many communities on a
voyage may look good on paper but it certainly does not work for people.

B Some of us believe that much of the difficulty the AMHS is having in recent years is attributable to
O the overly expensive and dysfunctional fast ferries. No one in management seems to want to admit
it but it is undeniable that they cost too much to operate and have an inappropriately limited

- usefulness in our cold climate and extreme seas. There is even incredibly significant electrical

. consumption while they are uselessly docked due to their many shortcomings. The negatives for
these vessels have long since surfaced and they wastefully consume your budget and are
diminishing the AMHS ability to fulfill its mission. They would be great boats in the lower 48 and
selling those fast ferries should be one of the options in the SATP as all things considered they
turned out to be a bad match for Alaska and it is time to face the music. Itis understandable that
we were blindsided by the increasing cost of fuel & the numerous shortcommings of the Ferrys what
is far less understandable is why we are not dealing with them.

In the seasonal absence of the fast ferries it appears that you have no choice but to optimize what
few vessels you have in your inventory. Instead of trying to simply go to “Dayboats” you should

- consider fully utilizing your smaller boats by running a relief crew on them as “Nightboats”. Your
riders have always found a way to adapt to your schedules so pick us up or drop us off at 3:00AM.
The point being that money should be focused on providing appropriate staffing and fuel to your
functional boats as it is only when you have zero or extremely convoluted service that all of the
communities that rely on you will have problems with AMHS. What few boats you have are

. superbly operated by your staff.

It is also disheartening to hear that the Taku and two other mainline boats have nearly outlived

- ~ their service life. Most of us consider the Taku, which we all have ridden, as one of our safest and

! ) most comfortable vessels in your inventory. They certainly do not build them like they used to, so
please continue to maintain these old vessels as the Alaska Class Ferry could easily be as

2of6 11/9/2011 1:44 PM
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disappointing as the Fast ferry and though we are sure the Alaska Class Ferry will be wonderful they

will take a long time to afford... Bearin mind also that there are many 60 year old planes that are
O much safer, and certainly more economical for the owners, than the new ones when properly
maintained. The fear being that if you expect these mainline boats to be surplused in 2015 then
maintenance will undoubtedly suffer and acceilorate deterioration.

. Aside from the above we promised we would more specifically respond to the SATP and also want it
to be officially on the record. We believe that the ultimate solution is going to include a
combination of elements included in the alternatives presented and it is nowhere near as simpie as
choosing one of the 6 alternatives. Obviously, AMHS will never be able to “do nothing” as
presented in Alternative 1 as it should always be trying to improve the functionality and
effectiveness of its services and that takes effort. Fora variety of reasons it is very useful to keep the
access to Bellingham and it would not be fair to eliminate ferry access to Yakutat or Whittier either
so elements in options 3 & 5 appear unduly restrictive. We believe that Option 2 has the most merit
of all 6 because it presents the closest approach to running the Ferry system like a business.
Obviously in this day and age it is imperative that government become more business oriented by
striving for improved management & optimization of available resources and should be at the core
of AMHS direction & efforts.

The airline industry found it necessary to limit their service to regional “hubs” because it is logical &
most efficient so option 5 has merit in that respect. Accordingly, we believe it would be logical to
start this consolidation of routes on Chichagof Island. There would be significant time and energy
savings available initially to the AMHS,and ultimately the State in many other respects, if Pelican &
., Tenakee could be provided access to, and motivated to use, Hoonah infrastructure as the Chichagof
L:) i Hub. This would be looked at as a model of the States effort to improve integration of costly
transportation infrastructure. It is our understanding that Pelican is quite receptive to the prospect
because it is already limited to monthly Ferry service. Maybe that is what it would take to get
Tenakee to desire the access road in order to make more efficient use of our Ferry terminal and
airport. The majority of roads already exist between Hoonah and Tenakee so it would be a logical
starting point for route consolidation as access is nearly complete. Why this has not been pursued
by the State remains a mystery to many of us.

Please, understand that the Ferry service is of vital importance to our community and having
previously had it, we all know what good Ferry service is and clearly miss it. It is well recognized
that much of our freight primarily comes via your vessels and due to weather our airport is closed
| between 20 & 30 days a year so the AMHS is a lifeline to our communities. There is no larger rural
community in the area and properly scheduled, and reported, we could prove to be one of your
best revenue generating small communities. Our cost of living in Hoonah is extremely high and
access to Juneau with our cars, on appropriately scheduled voyages would provide much needed
economic relief to our residents and possibly help reduce our out-migration.

As you consider what has us so riled up it should become evident that considering the size of our
community, historical ridership, vehicles and amount of freight our schedule is highly illogical. We
desperately request, deserve and would appreciate your prompt attention to resolving this problem
and making sure that policies and procedures ensure that optimal ridership and economics guides

( ) - the way on both your planning & scheduling.

We apologize for the large audience but wanted to ensure that this effort did not fall on deaf ears.

3ofé 11/9/2011 1:44 PM



¥Y CL-LAdTU 1Nl o, CLLUL TIPS/ IRV L SCCUTCSCTVELLICY VIEW _ DIINI_IMWTLPAR /MAATTaY=2Uil..

Thanks.

O

' Sincerely,

Petitioners

CcC:

Governor Sean Parnell

i Senator Albert Kookesh, Chair, Senate Transportation Committee
Representative Peggy Wilson, Chair, House Transportation Committee
Representative Bill Thomas

Senator Bert Stedman

Senater Dennis Egan

Representative Kathy Munoz

Hoonah Mayor Nino Villareal

(\D Enc: Petition

Comment Period Poster

The petition and poster are clear about what we would consider as more appropriate Ferry service
for Hoonah. You may be told that Hoonah is scheduled for “back-to-back” ferry service in
December. What may not be mentioned is that after nearly an 8 hour voyage, via Gustavus, a
Hoonah traveler arrives in Juneau around 8 PM and the “back-to-back” return ferry leaves Juneau
12 hours later. Obviously, this would be of very little benefit... There should be no questions why
! ridership is down.

Another problem that has some of us concerned is that for “economics based scheduling” to
properly function the accounting & statistics cannot be intentionally distorted. For example, when a
traveler has no choice but to schedule a Juneau/Tenakee/Angoon/Hoonah return they receive two
tickets. One of the tickets shows all the revenue on “Juneau to Angoon” and the other places zero

' revenue on the “Angoon to Hoonah” ticket. Thisisa single voyage between “Juneau and Hoonah” |
and where that Ferry stops in-between should be irrelevant. An audit is recommended to eliminate
such distortions as the relevance of Angoon appears overstated at the expense of Hoonah & for no
justifiable reason.

- Our Ferry schedule has become so dysfunctional that many petitioners lamented that they have not
- been able to consider the Ferry a viable option for a couple of years. Your new Ferry terminal is

ﬁ) often full and vehicles are routinely on standby especially on the direct to Juneau voyages so the
— merit of what we are requesting should be evident. Many businesses have found it necessary to use |
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air freight because their frozen comes thawed. Many travelers put their vehicles on riderless and
) bear the expense of flying to avoid the extra 9 hours on the voyage.

Concentrating on enticing travelers with good schedules will increase revenues and help reduce the
AMHS burden on the State. It is simply unreasonable to expect to optimize ridership when the
schedules are so time consuming compared to the alternatives. Every petitioner immediately
agreed that our Ferry service has never been less functional. Stacking so many communitieson a
voyage may look good on paper but it certainly does not work for people.

Some of us believe that much of the difficulty the AMHS is having in recent years is attributable to
the overly expensive and dysfunctional fast ferries. No one in management seems to want to admit
it but it is undeniable that they cost too much to operate and have an inappropriately limited
usefulness in our cold climate and extreme seas. There is even significant electrical consumption
while they are uselessly docked due to their many shortcomings. The negatives for these vessels
have long since surfaced and they wastefully consume your budget and are diminishing the AMHS
ability to fulfill its mission. They would be great boats in the lower 48 and selling those fast ferries
should be one of the options in the SATP as ail things considered they turned out to be a bad match
for Alaska and it is time to face the music.

In the seasonal absence of the fast ferries it appears that you have no choice but to optimize what
few vessels you have. Instead of trying to simply go to “Dayboats” you should consider fully utilizing
your smaller boats by running a relief crew on them as “Nightboats”. Your riders have always found
a way to adapt to your schedules so pick us up or drop us off at 3:00AM. The point being that
money shouid be focused on providing appropriate staffing and fuel to your functional boats as it is
only when you have zero or extremely convoluted service that all of the communities that rely on
you will have problems with AMHS.

o

; Itis also disheartening to hear that the Taku and two other mainline boats have nearly outlived

. their service life. Most of us consider the Taku, which we all have ridden, as one of our safest and
most comfortable vessels in your inventory. They certainly do not build them like they used to, so
please continue to maintain these old vessels as the Alaska Class Ferry could easily be as
disappointing as the Fast ferry and though we are sure the Alaska Class Ferry will be wonderful they
will take a long time to afford... Bearin mind that there are many 60 year old planes that are much
safer than the new ones when properly maintained.

+ We promised we would respond to the SATP and also want to be officially on the record. We

© believe that the ultimate solution is going to include a combination of elements included in the
alternatives presented and it is nowhere near as simple as choosing one of the 6 alternatives.
Obviously, AMHS will never be able to “do nothing” as presented in Alternative 1 as it should
always be trying to improve the functionality and effectiveness of its services and to do that you
cannot sit still. For a variety of reasons it is very useful to keep the access to Bellingham and it

- would not be fair to eliminate ferry access to Yakutat or Whittier either so elements in options 3 & 5
appear unduly limited. We believe that Option 2 has the most merit because it presents the closest
. approach to running the Ferry system like a business. Obviously in this day and age it is imperative
- that government be more business oriented by striving for improved management & optimization of
available resources. The airline industry found it necessary to limit their service to regional “hubs”
because it is logical & most efficient so option 5 has merit in that respect. Accordingly, we believe it
would be logical to start this consolidation of routes on Chichagof Island.
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There would be significant time and energy savings available to the AMHS,and the State in many

,) other respects, if Pelican & Tenakee could be provided access to, and motivated to use, Hoonah

. infrastructure as the Chichagof Hub. It is our understanding that Pelican is quite receptive to the
prospect because it is already limited to monthly Ferry service. Maybe that is what it would take to
get Tenakee to desire the access road in order to make more efficient use of our Ferry terminal and
airport. The majority of roads already exist between Hoonah and Tenakee so it would be a logical
starting point for route consolidation as access is nearly complete. Why this has not been pursued
by the State remains a mystery to many of us.

Please, understand that the Ferry service is of vital importance to our community and having
previously had it, we all know what good Ferry service is and certainly miss it. It is well recognized
that much of our freight comes via your vessels and due to weather our airport is closed between 20
& 30 days a year. There is no larger rural community in this area and properly scheduled, and
reported, we could prove to be one of your best revenue generating small communities. Our cost
of living in Hoonah is extremely high and access to Juneau with our cars, on appropriately
scheduled voyages would provide much needed economic relief to our residents and possibly help
reduce our out-migration.

It should become evident that considering the size of our community, historical ridership, vehicles
and amount of freight our schedule is highly illogical. We desperately request, deserve and would
appreciate your prompt attention to this problem. We apologize for the large audience but wanted
to ensure that this effort did not fall on deaf ears., Thanks.

,
J Sincerely,

Petitioners

CC:

Governor Sean Parnell

Senator Albert Kookesh, Chair, Senate Transportation Committee
Representative Peggy Wilson, Chair, House Transportation Committee
Representative Bill Thomas

Senator Bert Stedman

Senator Dennis Egan

Répresentaﬁve Kathy Munoz

Hoonah Mayor Nino Villareal

Enc: Petition

Comment Period Poster
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(’) Subject: Response - SATP
b From: christine lundstedt <baranofdgeneral@yahoo.com>
Date: Wed, Nov 02, 2011 10:37 pm
"dot.satp@alaska.gov” <dot.satp@alaska.gov>, "andy.huges@alaska.gov"
<andy.huges@alaska.gov>, "stephanie.benson@alska.gov" <stephanie.benson@alska.gov>,
To: "marie.heidemann@alaska.gov" <marie.heidemann@alaska.gov>, "jim.potdevin@alaska.gov"

<jim.potdevin@alaska.gov>, "verne.skagerberg@alaska.gov" <verne.skagerberg@alaska.gov>,
"christa.hagan@alaska.gov" <christa.hagan@alaska.gov>

November 2, 2011

DOT&PS - Southeast Regional Planning

PO Box 112506

i Juneau, Alaska 99811-2506

Attention: Andy Hughes, Stephanie Benson, Marie Heidemann, Jim Potdevin, Verne
Skagerberg, Christa Hagan

Christine Lundstedt

- Baranof Property Owners Association - Board of Directors
Baranof Warm Springs, Alaska
baranof9general@gmail.com, baranof3general@yahoo.com
907-738-3111

{,/D Hello DOT&PF Members, et al.,

The residents and members of the Baranof Property Owners Association overwhelmingly
oppose the development of a ferry terminal in the Baranof Warm Springs as well as the
cross-island road intended to go with a ferry terminal. Baranof occupies a very small notch
in the majestic and uncompromising East Chatham mountain range. The head of Warm
Springs Bay where our homes are is less than one thousand feet across. The community
and environs are zoned for Recreation and this very confined area is already very heavily
used and enjoyed by residents and is a premiere destination for many thousands of private
recreational and commercial tour boat operators, kayakers, and fly-in fishermen to Baranof
Lake. We work hard to maintain a pristine and serene environment that is also the basis
for three local discretely operated businesses in balance with what is already very heavy
recreational use of this small beautiful bay. The community is close knit, some Baranof
. families are fourth generation, and along with the thousands of regular visitors who return
. year after year, all cherish the fact that Baranof is quiet, pristine and in excellent balance
with the wilderness around us that defines the character of Baranof and is the reason we
are here. No one is here yearning to be on a power or transportation grid. The
construction of a ferry terminal, the stupendous destruction of a billion-plus dollar tunnel
and road blasted to reach Baranof Warm Springs could not be more unwelcome and more
hurtful to us than a dusting of anthrax.

.-~ The scope of a ferry terminal, dock, road, parking, warehousing of heavy snow removal
_) ~equipment, fuel and freight storage, etc. is completely incompatible with on the ground
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' realities in Warm Springs Bay. Even if all our homes were condemned and razed to the
ground there is simply not enough usable surface area for what this project entails. . While
k> we do not imagine this ferry terminal is a benevolence focused on our community, neither
do we want to be sacrificed as an industrial /commercial/transportation outpost for Sitka,
' which of course is what this is all about. Amazingly a whole bureaucratic ball of wax
depends on the road to Baranof - first a utility corridor for the Takatz Hydroelectric Project,
and now the Southeast Alaska Transportation Plan comes peeking out from under its skirts.
It is a little like an ocean liner having to change course, but the jaw dropping impossibility
- of The Road To Baranof is just now coming home to planners. The history of it is the Road
| to Baranof corridor was designated “on paper “ in the 1960’s though never analyzed on the
ground or studied in any practical way. While the floodgates of tax dollars have been
open for several years on the totally unexamined Baranof road notion, excellent surveyors
have recently examined the topography of Baranof and the corridor and have brought the
; bad news back to the planners. Add to this, the pilots, cross island hikers, geologists, and
folks who simply knew the area had been buzzing in the ears of planners about an
intelligent aiternative route directly from Takatz Lake to Blue Lake with its hydroelectric
equipment in place, enhanced capacity underway and ready to go to work. It is to the
planners’ credit that they have in just the last weeks applied to the Federal Energy
. Regulatory Commission for a fresh window of opportunity to study this alternative route to
the Road to Baranof. And they have every reason to do so. The Takatz to Blue Lake
route is less than a third the distance, much less than a third of the cost, virtually non
destructive and non invasive. It preserves all the potential power generating capacity for
Sitka of the Takatz Hydroelectric Project but with a rare simplicity, safety and thrift. Itis a
beautiful dream of a solution ending the paralyzing costs, appalling natural destruction,
../ | and highly questionable usability of the old nightmare scenario of the Road to Baranof.
It should also be the end of any ferry terminal in Baranof Warm Springs.

Sincerely,

Christine Lundstedt

. Baranof Property Owners Association - Board of Directors
Full time year around Baranof resident

Copyright © 2003-2011. All rights reserved.
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Subject: SE AK Transportation Plan
From: bgorman@ptialaska.net
Date: Wed, Nov 02, 2011 5:15 pm
To: dot.satp@alaska.gov

Hi,

| attended the Sitka ADOTF public meeting on the southeast Alaska Transportation
Plan. This current process is more to aid in framing future options than selecting
one of the existing options.

An interesting point raised during the presentation is the importance that DOTF
places on air travel. It is cheaper for people to fly from one place to another and
rent a vehicle at the destination than for a ferry to transport the vehicle and
passenger from those two points. That seems obvious but had never heard it stated
that clearly.

There are Alaskans who will not {preference) or can not (healthy issues, matters of
identification or conflicts with TSA) fly. Reflect on Rep. Sharon Cisnera's problem
with T8A screening in SeaTac earlier this year. Simply stated the State of Alaska
has an obligation to provide a variety of travel options to and within the state,
including water transportation (ferries). Maybe the State's obligation is to ensure
private carriers exist to provide some of the varied transportation rather than be
the transportation provider. Again the ADOTF staff did a good job of describing the
current situation that DOTF is in where it has to provide the carrier service

(ferries) as well as the marine infrastructure to facilitate the carrier.

Unfortunately the population in southeast is declining and that trend is projected

to continue. Population is increasing along the rail-belt and there are increasing

high capital infrastructure projects proposed for that region. Many southeast

Alaska infrastructure costs (ferries) are nontraditional and expensive. This places
southeast with low population in competition with the majority of the rest of

Alaska. Southeast Alaska transportation infrastructure funds will be limited in the
future. Expected life of southeast Alaska transportation infrastructure, initial

capital costs and ongoing maintenance costs all need to be considered in developing
the regional transportation plan. Then, of course as politics change whatever plan

is developed now may be trumped by a newer, perhaps competing plan. While the
context of this plan mentioned above makes one wonder, why bother being involved in
this process; the reality of government favors those ideas with citizen support

over those with limited or no citizen support.

Option one and six can be dismissed as impractical. Alaska needs a transportation
link between this state and the lower 48 that is not dependent on traveling through
a foreign country or on air travel. The third option for travel to / from Alaska

should primarily be for passengers and it can be a private carrier. Vehicles
certainly can be shipped from anywhere in Alaska to the lower 48, probably easier
than a non flying Alaskans who will not / can not travel through Canada. If the
ferry service between Bellingham and southeast and the across the Gulf is
terminated, the State must work to assure year round private marine passenger
transportation between those areas, even if it is limited.

If private carrier passenger service replaces the Bellingham and cross Gulf ferry,
alternatives 3 and 5 stand out as forward thinking. Maximizing dollars spent on
road construction will reduce continued dependence on increasingly costly ferry
service. The existing ferries in time will be replaced. Separately l've

participated in the Alaska Ferry class public input process and am surprised to see

! this regional fransportation plan following behind the AK ferry class process. The
. Alaska Class Ferry process seemed a better thought out process than the high speed
| ferry class. Alternative 5 is close to the plan when the high speed ferries were

11/9/2011 11:55 AM
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developed. The frequency of travel for Sitka improves significantly under
alternative 5. Both Alternatives 3 and 5 increase service to Sitka and make use of
connector roads. Economics alone may dictate Alternative 3 over 5. Qverall
alternative three is more feasible than five and both are the best aiternatives.

The cost of Alternatives two and four and the dependence on large ferries into the
future makes those alternatives more status quo. If those alternatives included
reduced vehicle capacity in favor of improved passenger service linked with
reliable, timely public transportation, then two and four become attractive.

Ferries are a great way to travel. All public transportation has hidden costs that

are shared by all. Ferries potentially have very high operating costs versus
revenue during part of the year. Ferries will remain an essential component of the
regional transportation plan into the foreseeable future. For long term sustainable
development of southeast, reduced dependence on large ferries as a primary
transportation is needed. Alternatives that maximize development of primary rock /
gravel / paved roads connected by shuttle ferries will encourage a more sustainable
region. Likely other reviewers will decry road development in southeast and pen the
importance of the regions wild lands and the romance of long ferry rides. Those are
good points but if the region does not pull out of the economic downward spiral, it
will be come a lovely vacation spot with largely seasonal inhabitants. An

efficient, cost effective transportation system is an important part of a vibrant
economy and region. Like it or not worldwide, roads connect communities and
economies. Without roads and more economical / frequent ferries, southeast may
become a depressed region.

Bob Gormar

Nov. 2, 2011

Sitka

bgorman@ptialaska.net

Copyright © 2003-2011. All rights reserved.
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O Subject: SATP Improvement Comment
From: Barbara <bj@takshanuktrail.com>
Date: Wed, Nov 02, 2011 4:28 pm
To: dot.satp@alaska.gov

Good Day,

| was raised in Haines and have recently moved back after living in Juneau for approximately 14 years. |
have 30 years of experience traveling on the Alaska Marine Highway System throughout the entire
Southeast region (I was involved in every extracurricular activity possible to keep busy during the school
years). Since moving from Haines to Juneau | have traveled between the two communities on average 10
times per year, round trip. | am terrified of flying and have much appreciated having the ferry as a mode of
transportation to visit my family. My travels to Juneau will increase to at least 12-15 times per year because
of family and modern accommodations and services offered in Juneau.

While | realize the ferry is a convenient form of transportation and that change is difficult, | fully understand
business, budgets, and the need to effectively and efficiently serve a customer base.

I'am in support of Alternative 5, Alaska Route 7. | would, however, like to see studies on building a road on
the west side of the Lynn Canal. This could be a compromise to the east side and rectify the arguments of
avalanches and protected tribal and federal lands.

Either way, please accept this comment as in support of road access between Haines and Juneau. Not only
‘D will a road alleviate the never ending costs associated with running and maintaining a fleet of ships but it

will also improve the economies of all the communities in the upper Lynn Canal and afford the potential for
residential and business development.

Sincerely,

Barbara J. Mulford

Copyright @ 2003-2011. All rights reserved.
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/D Subject: Comments on SE AK Transportation Plan
From: Susan Sloss <jssloss@gci.net>
Date: Wed, Nov 02, 2011 12:11 pm
To: dot.satp@alaska.gov

|
To Whom It May Concern:

An improvement of the ferry system to address scheduling, capacity, and maintenance and operation costs
can be accomplished to save costs. We understand our region is facing upcoming transportation challenges,
and DOT needs to design a transportation plan that provides more efficient, continued reliable service that
connects our communities with one another and with Washington and Prince William Sound. The
retirement of three aging vessels will require the construction of new, more fuel-efficient vessels that could
potentially be built right here in Southeast AK, creating year round jobs in the region and improving upon
the reliable infrastructure we already have in place.

Combined elements from Alternatives 2 and 4 would help us achieve our goal of a more efficient, safe,
reliable, ferry-based transportation system that ensures a minimal impact on the forests and salmon
streams of Southeast. We support elements of Alternative 2, as we acknowledge the ferry system can be
better managed to address scheduling, capacity, and maintenance and operation issues. However,
Alternative 2 does not incorporate the potential for new Alaska Class Ferries. Considering the money for
one new Alaska Class Ferry has already been secured, whatever transportation plan DOT concludes will
have to incorporate at least one new vessel.

i' ) We also support elements of Alternative 4, which proposes the aforementioned construction of new Alaska
e Class vessels. If managed to address scheduling and capacity needs, these new vessels could be
incorporated into a ferry-based system that continues to provide safe and reliable transportation.

However, we do not fully endorse Alternative 4, as it proposes an unnecessary new ferry terminal to be
constructed at Cascade Point in Berners Bay.

Sincerely, Jeff & Susan Sloss
740 57 st., Juneau, AK 99801

Copyright © 2003-2011. All rights reserved.
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e Subject: Ferry Alternatives
l‘-) From: dawn@markdawnyoung.com
Date: Wed, Nov 02, 2011 11:39 am
To: marie.heidemann@alaska.gov
Cc: dot.satp@alaska.gov

Hello,

We are strongly opposed to portions of Alternative 5 specifically in regards to a proposed road betweeen Sitka and Baranof
Warm Springs. A road between Sitka and Baranof Warm Springs Bay does not appear to be feasible due to high avalanche
zones, high costs to develop and maintain. Heavy snow and avalanche would cause the road to be closed at times causing
further isolation and damage. it also would ruin the best natural warm springs in North America, pollute the pristine Baranof
Lake, dessimate natural salmon and trout runs and ruin a wonderful rereational hub in Baranf Warm Springs Bay. An
alternative to that would be a road from Sitka to Redman Bay.

We also are opposed to elimination of a ferry from Scutheast to Bellingham, Residents and visitors alike depend on the
ferry between these cities. Elimination would cause further economic hardships. We support the road between Juneau and
Skagway so that the existing ferry's between these cities could be used elsewhere in the system, preferably to Sitka.

Thank you,

Mark & Dawn Young
dawn@markdawnyoung.com
907-738-3517

Copyright © 2003-2011. All rights reserved.
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Heidemann, Marie E (DOT)

‘om: Olivia G Pitesa, <ogpite
ant; - Wednesday; November 027 011 1 18 ANI
To: Heidemann, lVIar_ ROT):

Subject: Comments -

Although our existing ferry system has its flaws, | appreciate: and support the Alaska Marine Highway System. | strongly
oppose alternative 3 and 5. Removing the ferry routes to Beifmgham Yakutat and Wittier will only increase our
dependence on Alaska Airlines, which has a monopoly over the commercial airline industry in Alaska, We are forced to
pay high prices to travel out of our state and although the ferry is also expensive, it gives us options. |-understand that
those lines may not always be bocked at capacaty | think there needs to be a more thorough cost-benefit analysis and
perhaps the schedule may need {o be adjusted in orderto meet demands.

I am in strong opposition to alternative 5. We have an existin_g ferry system which at times fsn't the most convenient,

but suits the needs of Southeast Alaskans. | have taken road trips up north using the marine hwy to transport my
vehicle. In this world, there is more asphault than wilderness. Why do we need more of it in Alaska when we already
have aferry system? Roads require maintenance such as large vessels. This altemative would only increase the cost of
maintining said infrastructure. Also, will emergency services be provided near these road segments? Will there be an
evaulation of environmental impact? Will there be an evaulation of the social and cuftural implications of bwldlng these
highways in Southeast Alaska? | would like to see the existing ferries be refurbished as they support our region. Itis
easy to say that roads will be convenient, but when taking a large scoped perspective on the issue, | believe roads will
only lead to more complications. Development doesnt make us, a'better commumty Why don t we use our resources to
maintain the system we already have and flgureO‘ dtit - cormmitiially;

" m a student at the University of Alaska South
.portant issue for me as it will affect my future.

-Olivia Pitesa

CeBnbl LT L U TR




Patricia Phillips
PO Box 109
Pelican, Alaska 99832
November 2, 2011

Re: ADOT&PF — Southeast Region Planning
This comment supports Alternative 5 — Highway Route 7.

Population projections: {pg. 7, SATP Scoping Report Presentation) It is difficult to determine
population trends other than to say population appears to be stable. The 2011 Juneau &
Southeast Alaska Economic Indicators compiled by Juneau Economic Development Council
based on the US Census 2010, 2010: 71,664 up from 2009: 71,141; a 0.7% increase.

Appreciate the long-range planning designed to get ahead of any crisis and the recognition of
higher fuel costs, rising labor costs, and the necessary funding required to contribute to the
capital investment costs.

The DOT&PF SATP regional plan has not recognized or addressed in the text the need to
improve connectivity to the North American continental road system, rail system, and improved
access to global barge networks, and a need for roads to hydroelectric resources; specifically
development of the Bradfield Road and utility transmission corridor. This comment supports
renewable energy development opportunities; both large and small-scale to lessen dependence
on high cost fossil fuels by building roads to hydroelectric resources. A utility corridor road from
Pelican to Hoonah is a good example of roads to hydroelectric resources; this will also
significantly improve economic development opportunities for Pelican and Hoonah.

This comment supports maintaining the Ketchikan to Prince Rupert link to improve access to
Prince Rupert’s container shipment port and linkage to its continental rail system.

The SATP improves interconnectivity of communities within the region. It promotes linking
communities to hub communities for centralized shipment and access to essential services. This
provides convenience and sustainable alternatives for shipping goods and services. . Juneau is
the northern hub for the commuter/shuttle schedule small plane and seaplane services to small
remote coastal communities. The ferry system links Juneau to remote communities that
experience seasonal influx of passenger use

This comment supports connecting Juneau to Haines — Skagway highway system and phased
new roads construction identified in Alternative 5. The plan reduces emissions and it would be
appropriate to acknowledge and review a transit bus system that includes electric buses where
appropriate to take advantage of low-cost hydroelectricity and the installation of recharging
stations for electric vehicles. Include SMART Growth principles by integrating transportation
and energy development in the plan. This includes a need to coordinate transportation and
land-use planning complementary to one another.

This comment supports continued ferry service from SE Alaska to Yakutat.
This comment supports eliminating service to Bellingham, WA.

Thank you for this opportunity to comment. Patricia Phillips
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Subject: Comments on the ADOT&PF Southeast Alaska Transportation Plan’s Scoping Report
Q From: Margot Knuth <mknuth@gci.net>
Date: Tue, Nov 01, 2011 6:26 pm
To: dot.satp@alaska.gov

Please make ferries and ferry service a priority. We must consider the economic needs and well-being of all of our SE
communities and the ferry system is the way to do that.

Many thanks,
Margot Knuth

4015 Ridge Way
Juneau, Alaska 99801

Copyright @ 2003-2011. All rights reserved.
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,*D Subject: scoping plan comments
\ From: SThomp5743@aol.com
Date: Tue, Nov 01, 2011 4:41 pm .
To: dot.satp@alaska.gov, 948kootz@gmail.com, sen.albert.kookesh@legis.state.ak.us

Hello,
My name is Shayne Thompson | represent Angoon Trading Co.

I would like to suggest that building a road from Hawk inlet to Angoon and then building another road to the east
. side of Admiralty would be a big time money saving idea for the DOT. At that point you would only need a small
vehicle commuter ferry between Auke Bay and Youngs Bay, another from Admiralty to Kake, and one more for

traveling between Hawk Inlet and Hoonah, Pelican, and Gustavus.

I had suggested this at the meeting and | am aware that Admiralty is a national monument. However there is
already road access from Youngs bay to Hawk inlet. From there it is not a long jump to the Sitka owned land
which also has roads running through it . This leaves another undeveloped stretch of road to Angoon.

The cost of road construction is high however as | have seen in your projections that the lowered cost of
maintenance and the savings over day to day operation of a ferry far out weigh the road construction costs in
the long term.

I was not going to mention this, however | felt that the approval this week of timber sale and road building in the
Tongass on Prince of Wales Island might set some precedent for making this happen.

Smaller commuter ferries cost far less to operate than any of the larger ships AMHS currently has in the

water.

Thanks,

Shayne Thompson
907-209-4226

o

J Copyright ® 2003-2011. All rights reserved.
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Gordon and Chris Greenwald
PO Box 231

Hoonah, AK 99829
November 1, 2011

ADOTR&PF Southeast Region
PO Box 112506
Juneau, AK 99829

Thank you for allowing us the opportunity to have input on the SE Alaska Transportation Plan, 2011
Update Scoping Report. It is our sincere hope that this input is integral to the resulting transportation
services provided to the residents of SE Alaska.

Qur comments below follow the “Comment Form” distributed at the public hearing held in Hoonah,
however, it is somewhat skewed by the fact that the printed plan circulated at the meeting does not
accurately depict the current scheduled service as it relates to Hoonah. For instance, Table 2.
Alternative 1 — Frequencies for Existing Ferry Service, shows that there are 5 trips weekly between
Juneau and Hocnah (summer), and 3 trips weekly between Juneau and Hoonah {winter). That is not
accurate. In order to get that number, riders would have to first go to Sitka, Angoon, Tenakee or
Gustavus and it is therefore misleading. There are some trips between Juneau and Hoonah, hut it is
misleading to count the “detour routes” mentioned above as frequencies between Juneau and Hoonah.

Comments on which preliminary alternative (or parts of the alternative) you prefer, and why:

Actually, none of them, because living in Hoonah, 99% of the travel needs are to and from Juneau.
Juneau is the center of commerce for SE Alaska and government for all of Alaska.

None of the roads or highways in the State of Alaska “pay for themselves” and it is ludicrous to think
that the AK Marine Highway should be expected to “pay for itself”.

The alternative plans have been designed by people who do not use or depend on the ferry for a means
of transportation and/or passage of freight. That’s why this input holds more validity. Hoonah people
understand the needs of the Alaska Marine Highway, just as those who travel the roads or highways in
other parts of Alaska understand those needs.

Freight is transferred between Juneau and Hoonah and it is therefer, inefficient and more expensive to
route ferries that detour to Angoon, Gustavus, Tenakee or Sitka before arriving in Hoonah when the
desired route is between Juneau and Hoonah.

Look at the ridership data between Juneau and Hoonah and you will find it ranks the highest of all SE
ferry routes. Compare that data to other SE ports of call, and then compare it to the “detour routes of
Juneau (Tenakee/Angoon/Gustavus) and then on to Hoonah, and you will find there are fewer
passengers/vehicles/freight vans offloading in Hoonah. The detour routes don’t make any sense in a
practical way or an economic way.



The future will likely not allow all desired capital investments in SE AK’s ferries, roads or airports.
What are your priorities, and why?

Make Hoonah a Northern Southeast Hub by building roads to Tenakee and Pelican. That would
eliminate ferry runs to Tenakee and Pelican because they could drive to Hoonah. Route ferries from
Gustavus to Hoonah and Angoon to Hoonah and then ferry between Hoonah and Juneau. The Hoonah
Hub would service six of the Northern Southeast communities: Hoonah, Tenakee, Pelican, Gustavus and
Angoon, with travel to the center of SE commerce and state government in Juneau.

Where do you travel most frequently, how, and why?

We travel exclusively between Hoonah and Juneau because Juneau is the center of SE commerce and
state government. Additionally, we have medical services in Juneau and use the Juneau International
Airport to connect to other areas.

We make approximately 12 trips per year. Historically, we would have made about 9 of those trips on
the ferry with the remaining 3 by air. In the last few years, with the ferry schedule being inconsistent
and less frequent for direct ferries between Juneau and Hoonah, the numbers have reversed to about 3
by ferry and 9 by plane. It’s prohibitively expensive if we have to spend 4 or 5 nights in a hotel in Juneau
due to the ferry scheduling, just to make a medical appointment.

Other comments:

No plan (as presented) will work if the resulting schedule is inconvenient. Examples include very short
turnarounds with time in Juneau during non-business hours, or very long turnarounds requiring long
stays in hotels.

Ridership numbers will continue to decline if the schedules run the “detour routes” with stops in
Gustavus, Angoon, or Tenakee on the Juneau-Hoonah routes.

In closing, much of what we discussed in this letter includes “scheduling” issues and we understand that
you are addressing the overall plan, but the plan and the schedule must work together. We sincerely
believe that the alternatives outlined in “The Plan” don’t illustrate an understanding of the true needs of
SE Alaska residents. It's difficult to discuss the plan unless you understand the problems residents
experience with the schedule.

Respectfully submitted,

qordon Greenwald
Christine Greenwald

Gordon and Chris Greenwald,
Hoonah Residents
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Novernber 1, 2011

ADOT&PF, Southeast Regioh
6860 Glacier Highway
luneau, Alaska $9901-7999

Dear Sirs,

The inter-Island Ferry Authority has reviewed the 2011 Southeast Alaska Transportation Plan Scoping
Update and is supportive of Alternative 5 — Highway Route 7.

We récoghize the many opportunities to Prince of Wales Island residents with this alte riative. These
include new business oppoitunitiés, more frequent service and lots of potential to improve the
éconamic viability of the all of central and southérn southedst Alaska. The IFA also is cognizant of the ;
"\_\ J tremendous cost savings this aiternativé will Have o the operations of the Alaska Maring Highway . '
System. We have operited as a day boat system for aliost ten years and our gperating casts are only a
fraction of what mainline ferry systems raguire.

The IFA also understands that there is a potentiat for the final selected alternative to be & Hybrid of all
the altérnatives listed. We are prepared o support any final decision that fully utilizes the IFA and our
current and histarical routes.

Sincerely, :

Bruce R. lont
Genegral Manager



Heidemann, Marie E (DOT)

f"’"‘“"‘om: f Art Bloom <artmbloom@gmail.com>
R | Tuesday, November 01, 2011 10:57 AM
To: DOT SER SATP .
Subject: ADOTE&PF Southeast Alaska Transportation Plan's Scoping Report

Hard to believe that anyone is still considering building roads as part of a transportation system in Southeast.
This option should be eliminated from planning efforts, present and future.

Maintaining the flect and using capacity mandgement ar¢ my preferred alternatives. Perhaps some of the small
frequency of service:”

communities will have to give up some

TN




. TRANSPORTATION PLAN
2011/2012 UPDATE
COMMENT FORM

SQUTHEAST ALASK/

Comments are due no later than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov
Fax: 907-465-2016
Mail: ADOT&PF Southeast Region
P.O. Box 112506
Juneau, AK 99811-2506
¢ Feel free to use this form or submit a letter or email.
e Alaska Department of Transportation and Public Facilities {ADOT&PF) welcomes all comments or
qguestions an the SATP Scoping Report.

Comments on which preliminary alternative {or parts of the alternative) you prefer, and why:
Q. comblictin %,Q@fammm 2544 ol bl MA.W«{-M_
Mot Compmundia o cluhadty Ao main Mo node. TH
Jra paopte - bive . SE Qaska.
The future will likely not allow all desired capital investments in Southeast Alaska’s ferries, roads or
airports. What are your priorities, and why? @Q e, ’3”“‘7&71“‘“" Py
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Whefe do you travel niost frequently, how (ferry, Tly or drive}, and why (for example, it's the only opt?on,

price, frequency of service, comfort, etc)? {}"_@ﬁ' %ﬂm /D ‘ 273\ y» Z Z c[
Otré%mments (feel free to add additional paper):

Name: /Q/CULU? &/fz—‘?—é‘*mmj‘:/

Date: O~ B —FBI(
Home Community: _Thvuce /> S @0ush o~
E-mail or Mailing address (to receive status update on developing SATP Plan):

Pox_ 19337 Thoane ﬁ%, Qbnoka 39919




Robert Venables
Chair

Northern Southeast
Haines

Mark Eliason
Yice Chair

Travel & Tourism
Anchorage

Ron Bressette
Union
Junean

Gerry Hope
Central Southeast
Sitka

Joshua Howes
At-large
Ancherage

Tim Joyce

Prince William Sound & Kenai
Peninsula

Cordova

Dan Kelly
Southern Scoutheast
Ketchikan

Mike Korsmo

Retired Marine Captain, not
affiliated with AMHS
Skagway

Shirley Marquardt
Sounthwest AK, Aleutian Chain
Unalaska

Cathie Roemmich
At-Large
Junean

Maxine Thompson
Hoonah, Kake, Pelican and
Tenakee

Angoon

Marine Transportation
Advisory Board

Alaska Department of Transportation and Public Facifities
P.0O. Box 112500 + Juneau, AK 99811-2500

Qctober 27, 2011

Mr. Andy Hughes

Transportation Planner

Alaska Department of Transportation
PO Box 112506

Junean, AK 99811-250

Re: SATP Recomimendations
Mr. Hughes:

Thank you for the extensive time you and your staff spent in the recent work session and
special meeting with the Marine Transportation Advisory Board (MTAB) regarding the
Southeast Alaska Transportation Plan (SATP). This long-range plan sets the critical path for
the ferry system, and the imvestments made by the State of Alaska in support of its
implementation will ultimately provide the region with a transportation system that will meet
the basic needs of southeast commmunities while supporting local, regional and state
economies.

The MTARE met on October 14, 2011 to consider the various options offered in the SATP
Scoping Report and passed the following motion:

The Marine Transportation Advisory board will develop a letter of support for the SATP that
articulates the MTAB position including the retention of both the Bellingham and Cross-Gulf
Jerry routes, the comstruction of an additional dlaska Class ferry and one mainliner
replacement ferry, consideration of a Berner’s Bay ferry terminal that includes an inherent
Public Transportation component to support walk-on ferry passengers, and funding for the
design phase for the Sitka-Baranof Warm Springs road. Road links should be built where
appropriate and possible in order to shorten ferry runs and create an efficient transportation
system.

Alaska policy-makers created a transportation system in the AMHS that provides a vital
service to both local residents and citizens throughout the country and is used extensively by
members of the U.S. military. The MTAB believes that a SATP that includes these objectives
will best provide the framework that will afford the safe movement of people and goods
throughout the region and state. If is critical that the SATP outline these objectives in such a
way that they can be systematically achieved.

Thank you for the opportunity to provide input for the development of the Southeast Alaska
Transportation Plan. Feel free to contact me at any time for more information or to answer any
questions that may arise.

On behalf of the Marine Transportation Advisory Board,
Robert Venables, Chair

ce: Governor Pamell
Alaska State Legislature
Southeast Conference
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THEI REAFER‘ SITKA

OF COMMERCE

GREATER SITKA CHAMBER OF COMMERCE
BOARD OF DIRECTORS
ResoLuTION 2011-03
IN SUPPORT OF ROAD TO EAST SIDE OF BARANOF ISLAND

WHEREAS, the Greater Sitka Chamber of Commerce {“Chamber”) has responsibility to proactively encourage
the long term interests of Sitka area businesses;

WHEREAS, the Chamber believes that long term economic growth in the Sitka area requires that there be an
all-weather road to from Sitka to the east side of Baranof Island;

WHEREAS, an all-weather road to from Sitka to the east side of Baranof Island will eliminate approximately 100
miles for ferry traffic between the east and west side of Baranof Island and produce cost savings to the Alaska
Marine Highway that will presumably translate into lower fares for travel to and from Sitka;

WHEREAS, an all-weather road to from Sitka to the east side of Baranof Island will greatly reduce the hazards
that maritime traffic faces in Peril strait;

NOW THEREFORE BE IT RESOLVED that the Chamber does hereby endorse efforts to obtain an all-weather
road to from Sitka to the east side of Baranof Island;

BE IT FURTHER RESOLVED that the Chamber does hereby request all Sitka area organizations and land owners
to also endorse efforts to obtain an all-weather road to from Sitka to the east side of Baranof Island;

BE IT FURTHER RESOLVED that this resolution shall be effective immediately;
BE IT FURTHER RESOLVED that the officers and agents of the Chamber be and hereby are authorized to take
all action necessary to effect the foregoing resolution.
CERTIFICATION
| hereby certify that the foregoing resolution was adopted by the Sitka Chamber of Commerce in accordance

with its organic documents at a Meeting of the Sitka Chamber of Commerce held on August 25, 2011 and said
resolution appears in the record of said Meeting as set forth above. Dated this 26" day of August, 2011.

Jennifer Robinson, Executive Director

GSCC Resolution No. 2011-03




Transportation
a1z Priorities Project .

Promoting sensible transportation systems in Alaska

FOR IMMEDIATE RELEASE: FOR MORE INFORMATION:
March 26, 2008 Lois Epstein, ATPP, 907.748.0448 (cell)
Cathy Spence, Ft. Richardson, 907.384.1515

New Statewide Poll Shows Overwhelming Support for the State Ferry System

Anchorage, AK — Alaskans across the state showed overwhelming support for the ferry system in a recent
statewide poll question. Eighty-five percent of those polled said the state should continue funding the Alaska
Marine Highway System, which currently serves 30 communities in Southeast, Southcentral, and Southwest
Alaska. Support for the ferry system ranged from 67% in Fairbanks to 82% in Anchorage to 95% in Southeast
Alaska, with only Fairbanks under 81%. The statewide poll, which covered several unconnected topics,
questioned 401 Alaskan households with at least one voter. The poll has a margin of error +/- 4.9%.

The ferry poll results were announced at Southeast Conference’s Mid-Session Summit in Juneau today.

"The Alaska Marine Highway system is an integral part of our Alaskan transportation network. With more
coastline than all other states put together, our ferry system is a critical travel mode," said Representative Beth
Kerttula of Juneau.

“These poll results show widespread and deep support throughout the state and across the political spectrum for
funding the ferry system,” said Lois Epstein, Director of the Alaska Transportation Priorities Project, a non-
profit, public interest organization promoting sensible transportation systems in Alaska.

“Alaska’s ferry system is important to the state’s military personnel,” stated Cathy Spence, Relocation Specialist
for Fort Richardson near Anchorage. “Ferries allow military personnel to relocate with their vehicles and
personal items at any time of year and provide military members with a "once in a lifetime" view of Alaska's
coastal communities and surrounding scenery.”

To put ferry costs into context, poll respondents were given the latest Alaska Department of Transportation
figures on annual ferry and road costs before the poll question. The poll, conducted by Hays Research Group
(www.haysresearch.com), was taken on March 10-12; results from the ferry question are available at
http://www.aktransportation.org/press-releases/march-26th-2008. The Alaska Transportation Priorities Project
funded the ferry poll question, while others funded the rest of the poll.

The attached 3-page report entitled “Questions and Answers on the Hays Research Group March 10-12, 2008
Statewide Opinion Counts Survey’s Alaska Ferry Poll Question” includes more detailed information about the
poll and its ferry question. The wording of the ferry poll question and the response summary follow:

Poll Question: The state’s ferry system requires approximately $70 million per year from the state to
balance revenues and operating costs, plus needed upgrades will cost approximately $60 million each year
through 2030. The state plans to spend around $1.05 billion each year through 2030 on roads, or eight
times as much annually as it will spend on ferries. Do you think the state should continue providing ferry
service to 30 communilies in Southeast, Southwest, and Southcentral Alaska?

Yes, continue 340/401 85%
No, stop 40/401 10%
Don’t Know / Refused 21/401 5%

The Alaska Transportation Priorities Project (ATPP) promotes sensible transportation systems in Alaska with the
goal of safe, economic, well-maintained, and environmentally-appropriate transportation throughout the state.
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From: Morehouse, Carolyn H (DOT)
Sent: Monday, October 31, 2011 1:51 PM
To: Heidemann, Marie E (DOT)

Cc: Hughes, Andrew N (DOT)

Subject: Data for your SE AK Transportation Plan

Just so you get some data.

On a yeariy basis I travel to the following communities.

Juneau to Reason Times per year How
XX XX/return

Ketchikan Work 5 Airlines
Craig Work 1 Airlines
Sitka Personal/Work 3 Airlines
Gustavus Personal 1 AMHS
Haines Personal 1 AMHS
Skagway Personal 4 AMHS
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Subject: FW: SATP comments
From: "Heidemann, Marie E (DOT)" <marie.heidemann@alaska.gov>
Date: Mon, Oct 31, 2011 11:35 am
To: satp@sheinbergassociates.com

From: Furbish-Klensch [mailto:snowshoes@aptalaska.net]
Sent: Friday, October 28, 2011 11:02 AM

To: DOT SER SATP

Subject: SATP comments

28 October 2011

To: AKDOT&PF

From: C. E. Furbish, Skagway, AK

RE: SATP 2011/2012 Update comments

Which preliminary alternative, or parts of the alternative, do you prefer and why.

Alternative 4 - Alaska Class ferries - comes the closest to providing the safe, reliable, cost-effective
and community supported transportation requested by the people of southeast Alaska. I do not
support a terminal in Berner's Bay to service the Upper Lynn Canal communities unless the AMHS
includes a shuttle bus to the Auke Bay terminal where passengers can access existing land
transportation, such as taxis and hotel shuttles.

What are your capital investment priorities for SE AK ferries, roads or airports, and why.

I think the highest priority for capital investment to improve transportation in SE Alaska is upgrading
our aging ferry vessels and maintaining/improving existing roads. I am not familiar with the status of
the community airports, but any maintenance/improvement needs should be addressed. The lowest
priority is to build new roads where communities do not support those roads.

Where do you travel most frequently, how and why.

I and the others in my household travel most frequently between Skagway and Juneau, because

1of3 10/31/2011 11:23 AM
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Juneau is the hub for shopping, medical attention and travel outside. My household, and my guests
who visit from the outside, almost always travel on the ferry because it is safe and reliable, whereas
the air services in winter must often cancel flights because of the weather.

Other comments.

Purpose and need statement: Infrastructure and operational costs to AKDOT&PF should not be the
only criterion considered when evaluating alternatives. Safety is a primary concern of the people
using a transportation system, and it should clearly be a major factor in planning. Reliability is also
important, especially for businesses in SE Alaska that depend upon tourist travel, and for people who
need to schedule medical appointments or catch jets out of Juneau. Some transportation alternatives
can have a huge economic impact to some small towns. Finally, community support should be an
important factor, too.

These 4 factors - safety, reliability, economic impact, and community support - should be added to the
"financially sustainable"” factor in the purpose and need statement. All five factors should be used in
the decision-making matrix when comparing different alternatives,

Include foot passengers in addition to vehicles: Throughout the draft SATP, only vehicles (people
with vehicles) are considered as the "unit" for calculations and planning. But walk-on passengers are a
large part of the AMHS patronage. All alternatives that propose to move ferry terminals should
include a state-operated shuttle service that connects foot passengers to existing local transportation
systems.

It is inadequate, and frankly ridiculous, to propose that local municipalities or businesses will extend
their services to extremely remote locations that experience infrequent pulses of different numbers of
people. Auke Bay is already too far for the city of Juneau to be included in their public transportation
system, so they will not extend their service more distant terminals. Auke Bay is not too far for taxis
and hotel shuttles to provide their service, but it will be impractical for those businesses to respond to
much more remote terminals. Can you seriously imagine a taxi driving to Katzehein from Juneau on
the chance there will be a fare waiting at the terminal? Or a hotel tying up their shuttle for 2 hours for
a single patron?

Therefore, situations such as building a Berner's Bay terminal in Alternative 4, or a Katzehein
terminal in Alternative 5, should include the cost of an AMHS shuttle from the proposed terminal to
the Auke Bay terminal. The shuttle could be booked through the AMHS at the same time ferry
passage is booked. The personnel needed to run the shuttle service should be compared to the
personnel needed to crew ferries to the existing terminals or community centers.

Cost estimates should be reviewed and verified by a qualified, independent third party: In the same
way that AKDOT&PF is planning to contract for a user benefit analysis of SATP alternatives, a

20f3 10/31/2011 11:23 AM
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similar contract should be included to analyze and verify costs estimates among the alternatives. This
is part of the planning process in other states when evaluating infrastructure planning, and should be a
part of the Alaska process, too. In the past, AKDOT&PF cost estimates have sometimes been skewed
toward a political or administrative preference. The people of southeast Alaska deserve to have
accurate estimates of the costs so that they can make a reasonable evaluation of alternatives.

The human and environmental setting of Southeast Alaska must be realistically included: A
transportation model that relies upon a network of feeder roads and short shuttle ferries works for a
place with a high population base and clement weather patterns, such as Puget Sound. Alternative 5
proposes a similiar system, but it will not work in the sparely populated and harsh weather conditions
found in Southeast Alaska.

In Puget Sound, the feeder roads have residences, businesses, and local community public services
coverage throughout the system. In SE AK, there would be long stretches of road with no services. In
Puget Sound, there is local traffic and frequent ferry-associated traffic along the feeder roads. In SE
AK, there would not be other traffic on the roads that lead only to remote ferry terminals. Both of
these factors mean that any vehicles the SE AK roads that have mechanical problems or encounter
road blockages could be stranded for long time periods.

Southeast Alaska is not Puget Sound. SE AK weather patterns make extremely hazardous road
conditions a frequent guarantee during the winter. SE AK population will not increase and spread out
enough to create connectivity between terminals and community centers. In fact, most towns in SE
AK have experienced recent population declines. The ferry system, based on connecting community
centers by boat, concentrates travelers and delivers them to their destination in a way that provides
safe, reliable, reasonably cost-effective and community-supported transportation for our region.

Copyright © 2003-2011. All rights reserved.

30f3 10/31/2011 11:23 AM
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Subject: FW: ferry service
From: "Heidemann, Marie E (DOT)" <marie.heidemann@alaska.gov>
Date: Mon, Oct 31, 2011 11:35 am
To: satp@sheinbergassociates.com

From: Mini Refnk [mailto:y_h38@hughes.net]
Sent: Saturday, October 29, 2011 11:58 AM
To: Heidemann, Marie E (DOT)

Subject: ferry service

Is it true you are thinking of not going to Bellingham?
We travel from Pelican to Juneau to Bellingham round trip every year. This would have a large impact on us and

our neighbors since a lot of us depent on this route.

Yvonne and Tom Reink
P.O. Box 106
Pelican, AK 99832

;. ¥ _h38@hughes.net

10/28111

Copyright © 2003-2011. All rights reserved.
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Subject: southeast alaska transportation plan
From: Deborah Hurley <akedibles@yahoo.com>
Date: Mon, Oct 31, 2011 10:00 pm
To: "dot.satp@alaska.gov"” <dot.satp@alaska.gov>

Dear DOT
alternative 5 with a road to Kake is the worst alternative of the Six.
Petersburg does not want to be isolated from the ferry service. The ferry terminal at the end of
Mitkof was a failure. There was no public transportation from town to the ferry that was economical
~orreliable.  Winter travel is dangerous and unreliable on long unpopulated road systems. The road to
Kake would be hard to keep open from Nov 1st to the end of april. School travel is dependent on not
having their own cars. A car ferry from mitkof to kupreanof is a whole additional ferry system. The
City of Kupreanof does not want to be roaded. Please drop Alternative 5 from consideration.

Thank You
Craig Olson |
Deb Hurley
Lot 13
Kupreanof, AK

:0)

Copyright © 2003-2011. All rights reserved.
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From: Paulette Simpson [mailto: paulettem@gci.net]
Sent: Monday, October 31, 2011 8:32 AM

To: Heidemann, Marie E (DOT)

Subject: SATP comments

| am writing in response to the Department of Transportation and Public Facilities,
Southeast Region planning process for the Southeast Alaska Transportation Plan
update. Thank you for the opportunity to provide comments.

I am a Juneau resident whose family of five has traveled on Alaska Marine Highway
System (AMHS) ferries for the past 36 years, primarily in the summer going back and
forth to Haines. | attended the September 26, 2011 meeting in Juneau at which DOT
presented the alternatives being considered for the SATP update and | have carefully
reviewed the 2011 Scoping Report. | am a strong promoter of Alternative 5 which
supports replacing the existing mainline ferry system with a system based on road
segments connected by shuttle ferries.

Southeast Alaska has just 10% of the state’s population and both our population and
economy are shrinking. The costs of operating the AMHS are growing exponentially. It
is folly to presume that the majority of Alaskans will continue to finance the
unsustainable fuel and labor costs associated with operating our current transportation
model. Because roads are much less expensive to maintain than ferries, the most realistic
alternative to pursue is the one with the longest possible road links and the shortest
possible ferry runs.

In conjunction with Alternative 5, I also support initial construction of one Alaska Class
Ferry (Alternative 4). I do not support construction of more than one vessel until it is
determined that this is the suitable ship (in terms of both seaworthiness and capacity) for
the region. Why repeat the fiasco of the failed FVF experiment? It is prudent to start with
one new ship - not two or three — and not commit to more until the concept is tested and
proven correct.

It goes with the territory that in choosing to live Southeast Alaska, we choose to devote a
large portion of our personal resources to transportation. It is primarily my
responsibility, not the rest of the state’s, to pick up the tab for my travel. Thus to help
finance maintenance of additional road links in Southeast, I support making these new
roads toll roads.

I also believe that the state needs to prepare the traveling public for the day when the
expensive Bellingham run is eliminated. That run, however popular, is in direct
competition with the private sector and represents the most egregious example of an out-
of-control state subsidy.

The environmental and social benefits of roads, the potential roads create for regional
economic development, and my belief that it is truly in the long-term best interest of



Alaska, our Southeast region and my family to have roads connecting communities
wherever possible convince me that Alternative 5 should be pursued.

Please consider my comments in your decision-making process and keep me informed
of additional opportunities to provide my input into these important decisions for Alaska.

Sincerely,

Paulette Simpson
402 Alaska Belle Ct.
Douglas, AK 99824
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Subject: Southeast Alaska Transportation Plan
From: Martin Niemi <cmniemi@gmail.com>
Date: Sun, Oct 30, 2011 12:53 pm
To: dot.satp@alaska.gov

The Juneau ferry terminal should NOT be moved again. It was moved once from downtown Juneau to Auke Bay to
accommodate the tourist industry so that cruise ships could have the space that our ferry used to dock. We were told that
this also saved some time on the ferry trip to Haines & Skagway. Moving the ferry terminal to Berners Bay is going toc far!
We would no longer have a local ferry terminal. Also the plan that describes MULTIPLE shuttle ferries AND MULTIPLE
drives in southeast is absurd. The people living in and traveling to Southeast Alaska are deserving of a safe ferry system
which is our highway system. DOT took Hyder off our ferry system. They are served by a road that is sometimes open
during the winter. Southeast Alaska could be in a similar situation if either of these plans go through. Anchorage and
Mat-Su would like to have it all: a road, a bridge and a ferry. We just want to have our safe, wonderful Alaska Marine
Highway System.

Christine Niemi
Douglas, Alaska

Copyright © 2003-2011. All rights reserved.
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SOUTHEAST ALASKA TRANSPORTATION PLAN
2011/2012 UPDATE
COMMENT FORM

Comments are due no later than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov
Fax: 907-465-2016
Mail: ADOT&PF Southeast Region
P.O. Box 112506
Juneau, AK 99811-2506
® Feel free to use this form or submit a letter or email.
e Alaska Department of Transportation and Public Facilities (ADOT&PF) welcomes all comments or
questions on the SATP Scoping Report.

Comments on which preliminary alternative {or parts of the alternative) you prefer, and why:
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The future will likely not allow all desired capital investments in Southeast Afaska’s ferries, roads or
airports. What are your priorities, and why? . e,
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Where do you travel most frequently, how (ferry, fly or drive),ﬂan.d why {for example, it’s the only option
price, frequency of service, comfort, etc}? T travel to Bel!mjhdm and ba<k to Sk%ﬁw@‘jbf é’errv
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Juneaw pnd Skagsway.
Name: JAVKE KowSieEg
Date: _Qcv. 29, 201l
Home Community:  SKAGwWAY L AR
E-mail or Mailing address (to receive status update on developing SATP Plan):

Po Box (11, SkacwAy, AK 99840- 071
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Subject:
From:
Date:
To:

ferry from Juneau to Bellingham
Mini Reink <y_h38@hughes.net>
Sat, Oct 29, 2011 12:54 pm
dot.satp@alaska.gov

HUP/ LAY LDl W VUL LG VIOVY, LALLMV DU Ul Ll a y—2 [ LN..

[ understand you are planning to discontinue the ferry from Juneau to Bellingham ?

We travel round trip from Pelican to Juneau and from Juneau to Bellingham each year....1s this true. If so
please give us an up date. Does this mean we need to move from Alaska? We do our best to never travel by
air. We love the ferry trips and this would be a very sad day to think we cannot go back and forth by ferry

every year....

Mini Reink
v_h38@hughes.net

lofl

Copyright @ 2003-2011. All rights reserved.
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ALASTCA GLACIER
((SEAFOODS )

" faska's ﬁmt’b\'

ADOT&PF Southeast Region

SATP Comments-Attn: Marie Heidemann
Box 112506

Juneau, AK 99811-2506

October 28, 2011
To whom it may concern:
I would like to express my support for Alternative 5 of the SE AK Transportation Plan.

AGS is a fresh and frozen seafood processor located in Auke Bay. We started our business 15 years ago
employing our family of four and have grown to employ over 100 people during the summer months.
We have enjoyed a steady increase in business over the years and continue to expand and grow the
company within the limits we have for getting our fish to market. We currently ship fresh fish via Alaska
Airlines and by truck to Seattle on the Alaska Marine Highway via Skagway. As is well known, the airlift
out of Juneau is limited (and expensive) and we are constantly maxing out the space available to us, In
fact, our markets have exceeded the airlines ability to transport our product to the lower 48 and
because of this, we have been forced to restrict the sales of fresh product. We have been able to use
the Alaska Marine Highway for a small portion of product but because of the duration of travel time,
space availability, the pricing and lack of daity sailings, it is a shipping method we are able to utilize to a
lesser extent. We feel that having a road will provide a consistent, quick and more affordable shipping
option than is currently available and would open up an enormous amount of growth potential for our
business and the fishing industry as a whole.

Sincerely,
@e/]) Erigson
Owner

P.O. BOX 34363 + JUNEAU, ALASKA 99803 » (907) 790-3590 = Fax: (907) 790-4286
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Subject: SATP comments
From: keng russo <kengrusso@yahoo.com>
Date: Thu, Oct 27, 2011 10:46 am
To: “"dot.satp@alaska.gov" <dot.satp@alaska.gov>

Comments on the Scoping Report for the Southeast Alaska Transportation Plan 2011/2012 Update

#1 Which preliminary alternative do you prefer?

I prefer alternative 4, the Alaska Class ferry alternative. SE AK is a maritime network of communities
and the ferry system has proven itself as a safe and reliable transportation link between the
communities, without the environmental degradation associated with road building,

#2 What are your capital improvement priorities?

My priorities for capital investments are to support the best system that provides the communities of
SE AK with a safe, reliable, convenient, proven transportation system: which is the ferry system
because it serves the whole community — foot passengers as well as vehicular traffic. The ferry system
should include terminals located to give point-to-point connections between communities, Ferry

\ terminals should not be positioned so that passengers are stranded in remote locations without public
transportation to community centers.

#3 What is your most frequent travel, how and why?

I primarily travel to Juneau by ferry, because the ferries are the most cost effective, dependable and
safe alternative.

#4 Other comments.

AKDOTPF should stop wasting money and time on the Juneau Access Road scheme and concenirate
on improving the ferry service in the upper Lynn Canal. How much money has been spent on the
Juneau Access Road project, only to produce a flawed EIS that ignored the community transportation
priorities of Skagway, Haines and Juneau? How much more money has the state spent on legal
defense of the flawed EIS, and how much money will be spent on a supplemental EIS that still won't

. meet the priorities of these communities?

Ken Russo
27 October 2011
POB 125

Skagway, AK 99840

Copyright © 2003-2011. All rights reserved.

lofl 10/31/2011 11:18 AM



REPRESENTATIVE CATHY MUNOZ
October 26, 2011

Department of Transportation
Mr. Andy Hughes

Southeast Region Planning Chief
PO Box 112506

Juneau, AK 99811-2506

Dear Mr. Hughes,

Thank you for the opportunity to provide comments to the Southeast Alaska
Transportation Plan scoping process.

The general direction as outlined in alternatives four and five presents the most cost-
effective strategies for improved transportation capacity. However, I would suggest
periodic opportunities for Gulf of Alaska ferry travel, and AMHS connection to the
cormmunity of Yakutat.

I appreciate the support of the Parnell Administration to continue forward with the
Juneau Access project by completing the environmental impact statement
requirements mandated by the courts. The phasing of road construction in the Lynn
Canal area should be accomplished with the objective of first linking Glacier Highway
to the Kensington project. In the short term, on a seasonal basis, consideration
should be given to a ferry terminal location in the Comet Beach area. This would
significantly reduce the ferry times between Juneau and the northern Lynn Canal
communities during the busy summer months and would avoid entrance into Berners
Bay.

I also support moving forward with plans for the second and third Alaska class ferries.
In addition, if a decision is made to no longer utilize Bellingham or Prince Rupert, I
would urge study of Hyder, Alaska as a possible southern terminus. As an Alaska
community with access to inexpensive power and a road link to the Lower 48, Hyder
has many favorable attributes.

A connection to the Alaska-Canada highway system via the Bradfield Canal near
Wrangell should also be pursued.

I look forward to the development of your scoping documents, and again, I appreciate
the opportunity to comment.

STATE CAPITOL * JUNEAU, ALASKA 99801-1182 + (907) 465-3744 » FAX (907) 465-2213
REPRESENTATIVE_CATHY MUNOZ@LEGIS.STATE.AK.US
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Subject:
From:
Date:
To:

Juneau Road by Mid-Region Access Overview
Kenneth J Gill <lynnvista@mac.com>

Tue, Oct 25, 2011 7:32 pm
dot.satp@alaska.gov
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Juneau Road by Mid-Region Access Overview

I would like to see DOT look further at the Cassier Highway connection for SE Alaska.
| believe if enough people here in SE were aware of such access it would get the green light.

In my opinion the growth and stimulus created for Wrangell and Petersburg would be for the benefit of all

Southeast Alaska.

Most people in Juneau when traveling head South, this is a natural path for us!

Sincerely

Kenneth J Gill

Check my images on Flickr & YouTube updating every week.

Still photography by Gilifoto
hitp :/fwww.flickr.com/photos/qillfoto/

Video by Gillfoto
http://www.youtube.com/user/gillfoto

Kenneth Gill
k501955qill@gci.net

Copyright © 2003-2011. All rights reserved.

10/31/2011 11:18 AM
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Subject: Transportation plan
From: kathleen nelson <kfay1932@yahoo.com>
Date: Tue, Oct 25, 2011 5:27 pm
To: “"dot.satp@alaska.gov" <dot.satp@alaska.gov>

Than you for the public meeting in Sitka. We are building, operating and maintaining Alaska state
ferries at a non sustaining cost to accommodate tourists from around to world by advertising, It is
costing Alaskans not only by not making a profit but also by not having the ferries available to all
Alaska residents first. Let private carriers who are in business of making a profit accommodate the
tourists. If the original focus of the ferry system was to connect roadless communities to the main
road system and to each other why does the communities of Skagway and Whittier have service. They
are reachable by the road system. It takes six days to go from Sitka toJuneau and return to Sitka
except for a few months in the summer. The ferries are the least expensive for the southeast schools
for their sports and other activities to travel. Thank You.  Richard and Fay Nelson '

Sitka
Alaska

Copyright © 2003-2011. All rights reserved.

iofl 10/31/2011 11:17 AM
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Subject: Yakutat ferry
From: Gloria Benson <gbenson@ytttribe.org>
Date: Tue, Oct 25, 2011 5;06 pm
To: "dot.satp@alaska.gov"” <dot.satp@alaska.gov>

Hello,

I send you this email to let you know that as isolated as Yakutat is we need our ferry service. In losing ferry
service this impacts our isolation and cost of living greatly.

So many of us use the ferry system to help us offset the high cost of living in Yakutat.

As we see s0 many changes in Alaska we ask that you not pick a plan that will affect us any worse, Asa
small community we do not have the choices available that larger community with more resources have in

SE Alaska.
Thank you,

Gloria A. Benson

Project Coordinator

Yakutat Healthy Community Coalition YTT
BBBS staff

Yakutat, Alaska 99689

907-784-3368

Copyright © 2003-2011. Al rights reserved.

lofl 10/31/2011 11:17 AM



SCOPING REPORT

SOUTHEAST ALASKA TRANSPORTATION PLAN
2011/2012 UPDATE
COMMENT FORM

Comments are due no later than Friday, November 4, 2011_ Submit by:
E-mail: dot.satp@alaska.gov
Fax: 907-465-2016
Mail: ADOT&PF Southeast Region
P.O. Box 112506
Juneau, AK 95811-2506
e Feel free to use this form or submit a letter or email.
» Alaska Department of Transportation and Public Facilities (ADOT&PF} welcomes all comments or
questions on the SATP Scoping Report.

Comments on which preliminary alternative (or parts of the alternative} you prefer, and why:
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The future will likely not allow all desired capital investments in Southeast Alaska’s ferries, roads or

airports. What are your priorities, and why? ﬁg’ /’W/ 5/5 Tt E J2ED
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Where do you travel most frequently, how (ferry, fly or drive), and why (for example, it’s the only option,
price, frequency of service, comfort, etc)?

TUNERY f’z%f)// Cd5Tw

Other comments (feel free to add additional paper):

Name:__ "/ /4/7 /%7‘%

Date: 70 /25t

Home Community: magﬂ/,ﬁz;

E-mail or Mailing address {to receivé status update on developing SATP Pian):
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Southeast Alaska Transportation Plan

Thomas B. Bois
P.O. Box 474
Hoonah, Ak, 99829
thotts52(@vahoo.com

1 regret being unable to attend the meeting for this plan when it was discussed in
Hoonah. Like many people in the community, I've become increasingly dissatisfied with
the level of service being provided by the marine highway system recently, While 1
understand funding is a very real consideration. we need to look at the reason that the
ferry system exists to begin with. Is it not to prowde a service to the communities in
Southeast? Communities like Hoonah need service that we can depend on. While atrlines
are much quicker, they are also much more expensive. Frequently, in the winter, weather
conditions are such that flying is impossible. For many of us, a trip te Juneau happens
only a few times a year and we need to make the best use possible of the time. Being able
to bring a vehicle saves the expense of a car rental and has the added bonus of filling said
vehicle with more reasonably priced supplies. Something that isn’t practical on a flight.

Pve read the transportation plan and perhaps I fail to understand it, but it would
appear that none of the alternatives are very good. I believe most of the residents of
Hoonah would agree that we need at least one ferry a week that leaves Hoonah on
Monday morning and arrives in Juneau before 2:00 PM on Monday afternoon, then
leaves Juneau the next day in the late afternoon or evening. It would give people time 1o
shop and visit the doctors or dentists. At the present time, my doctor doesn’t work on
Friday and my dentist doesn’t work on Monday. The winter ferry schedule requires that I
spend three nights in Juneau before I can return. It’s very expensive for lodging. I believe
ferry ridership would increase if the schedule was more user friendly. I would be open to
higher fares in exchange for a schedule that actually met my needs.

I noticed that you mentioned replacing the mainline ferries, but unless I
overlooked something, I saw no mention of replacing the Le Conte or Taku. I was
scheduled to travel to Juneau earlier this month and had made a doctors appointment
around the ferry schedute. The terminal manager called and informed me that the Leconte
was broken down-again. I had to cancel my doctor’s appointment, cancel my hotel
reservations, cancel a meeting with my financial advisor and make arrangements with the
pharmacy to extend my prescriptions, which wouldn’t have been necessary if I had been
able to make my doctors appoiniment. Those of you who live in Juneau can’t begin to
understand the hardship that it canses when the ferries can’t be relied on because of
breakdowns or scheduling.

I ymderstand that everyone wants what is good for them and it may not be
possible, but I do know that in the past several years, the schedule for Hoonah has been
less than ideal. 1 hope that you consider my suggestion concerning scheduling and
possibly getting a more reliable vessel to service the various outlying areas.

Sincerely,

“Tom Botts
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SCOPING REPORT

SOUTHEAST ALASKA TRANS.BQR,TATIQN PLAN
2011/2012 UpPDATE
COMMENT FORM

Comments are due no later than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov
Fax:  907-465-2016
Mail: ADOT&PF Southeast Region
P.0. Box 112506
Juneau, AK 99811-2506
» Feel free to use this form or submit a letter or email.
e Alaska Department of Transportation and Public Facilities (ADOT&PF) welcomes all comments or
questions on the SATP Scoping Repiort.

Comments on which preliminary alternative {or parts of the alternative) you prefer, and why:

Alternative 2 - Ferry Capacity Management. Reasons: It is
vital to the voastal communities of Alaska to maintain the trunk
road of long-run meinliners, including caonnections to Bellingham
and cross-Gulf service when affordable. Least preferred
alternative is number 5 - Highway Route 7 because {(a) of the
very high cost of building and maintaining roads and remcte
ferry terminals, and (b) the diminishing return from shuttle
ferries due to their inconvenience to regional travelers.

The future will likely not allow all desired capital investments in Southeast Alaska’s ferries, roads or
airports. What are your priorities, and why?

My priority would be to maintain basic mainline facilities for .
ﬁir, sea, and road travel, and let the communities and the
private sector shoulder a greater share of the cost of branch
service. This may entail reducing alrport, ferry and road
funding for villages and small towns, whille encouraging services
like the Interisland Ferry Authority.

Where do you travel most frequently, how (ferry, fly or drive), and why (for example, it’s the only option,
price, frequency of service, comfort, etc)?

Since 1963 I have been a reqgular traveler on the ferries across

Alaska, and travel more by ferry than by air ¢r road. This

Other comments {feel free to add additional paper):

is because of the convenience of avernight ferry. service along
the coast of Alaska in comparison to- air travel and barge

service. I am very willing to pay higher fares, higher taxes, orT surcharges

Name: Michae) B, Whelan
Date: Gctober 25, 2011

Home Community: _tirange11 :
E-mail or Mailing address (to receive status update on developing SATP Plan):
P.0O. Box 1978, Wrangell., AK 99924

E-mails mpwhelanus@yahoo.com
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October 24, 2011

From:

Lorrie Dudzik

P.O. Box 1101
Haines, Alaska 99827
907-766-2071

To:

ADOT&PF Southeast Region
6860 Glacier Highway
Juneau, AK 99801-7999

To Whom It May Concern:

Please accept this letter as my public comment on the Alaska Marine Highway for
the Southeast Alaska Transportation Plan.

I wholeheariedly support only one idea and that is:

Maintain the Existing System

This includes maintaining the link to Bellingham as well as all existing ferry
terminals. It includes maintaining the largest ferries which have staterooms
and cafeterias. If the largest ferries need replacing they should be replaced
with identical type ships that include staterooms and cafeterias.

This system has been successful and should be maintained.

Sincerely,

Lorrie Dudzik



October 24, 2011

From:

Michael Marks

P.0O. Box 1101
Haines, Alaska 99827
907-766-2071

To:

ADOT&PF Southeast Region
6860 Glacier Highway
Juneau, AK 99801-7999

To Whom It May Concern:

Please accept this letter as my public comment on the Alaska Marine Highway for the
Southeast Alaska Transportation Plan.

| wholeheartedly support only one idea and that is:

Maintain the Existing System

This includes maintaining the largest ferries which have staterooms and
cafelerias. The link to Bellingham as well as all existing ferry terminals. If the
largest ferries nieed replacing they should be replaced with identical type ships
that include staterooms and cafeterias.

This system has been successful and should be maintained.

Sincerely,

Michael Marks



SOUTHEAST ALASKA TRANSPORTATION PLAN
2011/2012 UPDATE
COMMENT FORM

Comments are due no later than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov
Fax:  907-465-2016
Mail: ADOT&PF Southeast Region
P.0O. Box 112506
Juneau, AK 99811-2506
e Feel free to use this form or submit a letter or email.
 Alaska Department of Transportation and Public Facilities (ADOT&PF) welcomes aI! comments or
questlons on the SATP Scoping Report.

Comments on which preliminary alternative (or parts of the al ernatwe) you prefer, and why:
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SOUTHEAST ALASKA TRANSPORTATION PLAN

2011/2012 UPDATE
COMMENT FORM

Comments are due no later than Friday, November 4, 2011, Submit by:
E-mail: dot.satp@alaska.gov
Fax: 907-465-2016
Mail: ADOT&PF Southeast Region
P.O. Box 112506
Juneau, AK 99811-2506
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Subject: Public comment on SE AK Transportation plan
From: Rick Shattuck <rick@sginc.com>
Date: Mon, Oct 24, 2011 5:20 pm
To: dot.satp@alaska.gov

| am writing to voice my support for preliminary alternative #5 for the Southeast Alaska Transportation
Plan. | support this alternative because | am a strong supporter of road links in lieu of ferry service, where
practical. Our mainline ferries are aging and will require costly replacements very soon. | think it is unwise
to invest hundreds of millions of dollars to replace the mainline ferries if we can invest those funds inside
Alaska building roads and reducing the reliance on the ferry system. The mainline ferries provide limited
capacity with infrequent schedules, yet are very costly to operate. Ferries will always be needed in SE
Alaska, but with the high cost-per-user to both the user and the state budget, we must be more strategic
about using ferries only where no feasible option for a road link are available. If we increase traffic volume
and reduce user costs for accessing the main population centers in Southeast, and then use ferries to
improve access to those communities from the neighboring communities, everyone wins.

In terms of priorities, completion of the Juneau Access road is #1. This will greatly enhance access to the
population and government center of the region. Since many communities are accessed through Juneau,
improving access to Juneau improves access to the whole region.

My travel in and out of the region, as well as within the region, is heavily impacted by the cost and
availability of travel options, Due to the cost and time involved, ferries are never an option for 90% of my
travel. tusually end up flying, which also comes at a high price without the inherent inconvenience of the
ferry system. 1recently took my first ride on a ferry in over 10 years, and was struck by how empty it was.
There was more crew than passengers for at least part of the trip, and we left Prince Rupert with maybe six
vehicles on the car deck. | couldn’t get over what a waste of money it seemed like to be running an empty
ferry, after having to wake up in the middle of the night to check in by the required time. Simply put, the
mainline ferries do a poor job of providing the surface transportation that many residents in this region
need.

Sincerely,

Rick Shattuck
301 Seward Street
Juneau, AK 95801
Ph: 907-586-2414/Fx: 807-586-3770

Copyright © 2003-2011. All rights reserved.
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10/24/11
SE Alaska Transportation Plan comments
Brenda Wright 17430 Andreanoff Way Junean, AK 99801

I am a 29 year resident of Juneau and have used the ferries extensively for both work and
personal travel. Imuch prefer any ferry alternative over construction of more roads with
numerous ‘shuttle’ ferry options.

My main concern is regular schedules to small towns and villages in South East. It is
also very important to figure in the total number of passengers and vehicles. It has been
many years since | felt I could afford to take a vehicie to Bellingham and have never
taken a vehicle in a ferry across the gulf. I think we need to maintain access to our
nearest mainland roads, i.e., Skagway, Haines, and Prince Rupert.

The aging fleet does need to have replacements. I support having the most cost effective
solution for keeping regular ferry schedules with no transport across the gulf or to
Bellingham.

The information I saw about passengers and vehicle travel appears to be basically flat. If
population is also predicted to remain flat, then decrease in the total number of ferries is
reasonable. It seems unlikely that any large scale manufacturer or industry will locate in
southeast Alaska any time in the near future.

I support the alternatives of Fleet capacity uses and alternative to build Alaska class
ferries.

Alternative 2. Fleet capacity management
Why not fit the ferry fleet to predicted or possible uses?

Alternative 4. Alaska class ferries

I highly support newer ferries with better environmental controls and better fuel
efficiency.

What is the main purpose of building the Alaska class ferries when the predicted use
would favor the smaller ferries like the Le Conte or Aurora? Would two small ferries
equal 1 or 2 of the Alaska state ferries for new construction?

Are the proposed 3 new Alaska state ferries to replace the entire fleet? Will Southeast
then have 2 ferries and southwest 17

I do not support construction of any new roads for multiple shuttle ferry/road travel in SE
Alaska transportation changes.
Thanks for the opportunity to comment.
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Subject: Ferryiroad connection to the Cassiar Hwy from Wrangel
From: Robert Zukas <alaskabob2000@yahoo.com>
Date: Sun, Oct 23, 2011 6:32 pm
To: "dot.satp@alaska.gov” <dot.satp@alaska.gov>

As a Juneau resident with children I strongly support any method that wiil allow less expensive access
to Southeast Alaska. I have no preference in the studied options but urge that one choice be
completed to allow additional cost effective access. However I also believe that ferry service must
continue from Skagway to Bellingham to allow those people and belongings the Canadians don't allow
across thier borders to reach the lower 48.

Copyright © 2003-2011. All rights reserved.
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Subject:
From: daniel rear <danrear@yahoo.com>
Date: Sun, Oct 23, 2011 5:29 pm
To: "dotsatp@alaska.gov" <dot.satp@alaska.gov>

i
! hello

the road from petersburg or wrangell is a great idea, the closer to central s.e. and juneau the better. we need a road to somewhete ;)
thank you

dan rear sitka

Copyright © 2003-2011. All rights reserved.
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Subject: Comments on satp
From: Ron Jackson <ronphotos@hotmail.com>
Date: Sat, Oct 22, 2011 10:07 am
To: dot.satp@alaska.gov

| just briefly looked over the scoping document for this plan and have a few thoughts:

Alt. 3 or a version of it, makes some sense to me. The Bellingham run has got to be expensive and
going to Prince Rupert is a good alternative option. Also, by scaling back the need for a huge ferry, it
seems like we could get more efficient. The northern extreme runs could be eliminated also. Just
go to Yakutat. Lets not try and be a cruise ship alternative by providing capacity during the
summer—| think during times like these we need to look at Alaskan needs first. You probably have
statistics somewhere on who rides and when.

Putting more driving costs on users by having them drive from Rupert to Seattle or Haines to
Anchorage should help reduce AMHS operating and capital costs and that is the goal, right.

In Alt. 5, moving the ferry terminal even farther out the highway from Juneau makes no sense
practically. Itis expensive enough to get to Juneau from the current ferry terminal. |think that
when you are doing transportation planning, you should think of the entire link from town to town
rather than dumping people 40 miles from a destination. Not everyone who rides a ferry brings a
car, and taxi’s in Juneau are outrageous.

Don’t think that every town in SEAK needs to have a ferry going to it also. Relying on aircraft has a
lot of advantages schedule wise and time wise. Consider reducing or eliminating routes with low
ridership that have an aircraft option.

I may think of other items later, but these are some of them right now.

Ron Jackson.
Haines.

Copyright © 2003-2011. All rights reserved.
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Subject: SATP
From: niemo@gci.net
Date: Fri, Oct 21, 2011 4:47 pm
To: dot.satp@alaska.gov

Good Afternoon,

| would very much like to express my support for Alternative 5 in the SATP process.
Being born and raised in Juneau | have witnessed the triumph’s and failures of our
transportation system for over 61 years. In particular, the ferry system. Until this
state comes to the realization that short ferry runs, combined with roads that collect
passengers at strategic points along the route, the system is doomed for failure. The
increasingly high costs of labor and the age of our current fleet are going to come to
critical mass very soon. In a new era of limited funding from Washington we need to
invest in system that meets the needs of the public while being fiscally responsible.
By instituting alternative 5 and turning most of our ferries into day boats crew costs
can be reduced substantially, fleet maintenance costs will be reduced, and schedules
will be more user friendly. If this process is started now, future road links between
communities can be established gradually over time instead of trying to secure funds
for major links. Smaller day boats are far more fuel efficient, take less crew, and are
faster. The current fuel guzzling fast ferries are the biggest mistake undertaken since
the Wickersham. Lets get the transportation plan moving in the right direction.
Thank you for considering my comments.

John Niemi

PO Box 240026
Douglas, AK. 99824
: (907) 364-3768

Copyright © 2003-2011. All rights reserved.
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SCOPING REPORT

SOUTHEAST ALASKA TRANSPORTATION PLAN
2011/2012 UpDATE
COMMENT FORM

Comments are due no Jater than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov
Fax: 907-465-2016
Mail: ADOT&PF Southeast Region
P.O. Box 112506
Juneau, AK 99811-2506
» Feel free to use this form or submit a letter or email. .
e Alaska Depariment of Transportation and Public Facilities (ADOT&PF)} welcomes all comments or
questions on tbe SATP Scoping Report.

Comments on which preliminary alternative {or parts of the alternative) you prefer, and why
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SOUTHEAST ALASKA TRANSPORTATION PLAN
201.1/2012 UPDATE
_Cd:\glmmr FORM

Comments are due no later than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov Tt
Fax: 907-465-2016
Mail: ADOT&PF Southeast Region
P.O. Box 112506
Juneau, AK 99811-2506
» Feel free to use this form or submit a letter or email.
* Alaska Department of Transportation and Public Facilities (ADOT&PF) welcomes all comments or
questions on the SATP Scoping Report.
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Subject: Roads
From: Jack southeast furniture <jacksoutheastfurniture@yahoo.com>
Date: Fri, Oct 21, 2011 2:13 pm
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

I am all for 5, LETS BUILD THE ROAD!! Will save $$ over 50 Years
Jack Lewis

Copyright @ 2003-2011. All rights reserved.
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Subject: Support for Alternative 5
From: spickler@acsalaska.net
Date: Fri, Oct 21, 2011 10:05 am
To: dot.satp@alaska.gov

!
{ |support Alternative 5. This alternative best addresses the needs of SE Alaska

for the next 50 years (and then some), by building roads where possible and to
convert our Marine Highway service over time to day boats.

Our aging fleet of vessel's will only further drain limited funding for

transportation and it is time to be bold and go forward with long term solutions,
beginning with a road all the way to Skagway. The rest of the state will benefit
from improved ferry service to areas that have no options for road construction o
satisfy travel needs and our state budget will be better off when you compare the
long term costs of ferry fuel, labor, and construction costs of upgrading the old
mainline ferries and the fuel guzzling, inefficient fast ferries that cannot

operate safely year round in our waters.

Thank you for your time.

Sincerely,

Sandy Spickler
10754 Horizon Dr.
Juneau, AK. 99801

Copyright © 2003-2011. All rights reserved.
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Subject: SATP
From: Scott Spickler <sspickler@gmail.com>
Date: Fri, Oct 21, 2011 9:04 am
To: dot.satp@alaska.gov

Hi,

| would like to voice support for Alternative 5. This best addresses the needs of SE Alaska for the next 50 plus years by
building roads where possible and to convert our Marine Highway service over time to day boats.

Our aging fleet of vessel's will only further drain limited funding for transportation and it is time to be bold and go forward
with long term solutions, beginning with a road all the way to Skagway. The rest of the state will benefit from improved
ferry service fo areas that have no options for road construction to satisfy travel needs and our state budget will be better
off when you compare the long term costs of ferry fuel, labor, and construction costs of upgrading the old mainline ferries
and the fuel guzzling, inefficient fast ferries that cannot operate safely year round in our waters.

Thank you,

Scott Spickler
10754 Horizon Dr.
Juneau, AK. 99801

Copyright © 2003-2011. All rights reserved.
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Subject: Comments on SATP
From: Ron Flint <ron@nuggetoutfitter.com>
Date: Thu, Oct 20, 2011 12:35 pm
To: dot.satp@alaska.gov

October 20, 2011

Ron Flint

12070 Cross St.

Juneau, AK

Re: Southeast Alaska Transportation Plan

First, let me say that boats and boating are ane of my favorite things. | absolutely love getting out on the water partly because we
live in one of the best places for boating in the world. | also understand some practical issues related to boating. Lately, fuel
consumption, which is always a big item, has become an even bigger one. When | visited Europe several years ago | noticed there was
not an abundance of power boats around like we enjoy here in the states. I'm sure a big part of that was related to the higher price
they pay for fuel. As the price for fuel climbs here in the states, it makes me wonder if boating will change and we will have to change
the way we go boating.

Hopefully no one has trouble connecting my above comments about boating to the Transportation Plan. Times have changed. My
gas guzzling truck that gets 13-14 MPG gets mileage that is at least 300 to 400% (three to four tires) better than a boat with similar
horsepower. And so it goes with Ferry’s vs. roads, there is absolutely no comparison. And that is just one of issues, there are several
other areas where roads have similar advantages. Northern European countries have similar geography and they have roads, more
roads than us, and they probably have some ferries too, for short runs. | think that Is the direction we need to go aiso.

Thanks for taking my cormments, Ron Flint

Copyright © 2003-2011. All rights reserved.
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Additional Comments on the Scoping Report, Southeast Alaska Transportation Plan,
2011/2012 Update, from John B. Warder, Jr.

- The statement of “Purpose and Need” needs to include the words “safe and
reliable” on an equal footing with “financially sustainable” transportation system. This
would effectively eliminate Alternative 5 from any further consideration as that option
could never be considered either safe or reliable.

- 1 believe Washington State DOT has a requirement that all capital projects over a
certain amount have the cost estimates done by an independent third party, not in-
house. I would like to see our state adopt this policy so we don’t have to suspect
the DOT of “cooking the books™ to justify their own preferred alternative.

- Keep the cross-sound and Bellingham routes. Perhaps reduce frequencies if
needed fo fill ships. '

-~ Any cost/benefit analysis needs to consider the cost for foot passengers to get to
these proposed remote riew terminals. The previous EIS for the Jutieau Access
made much of the cost savings of a road for people traveling with vehicles but not
a word about how foot passengers would get to remote terminals. Existing public
transit in Juneau doesn’t even go to the existing ferry terminal at Auke Bay. How
much will a cab ride cost going to proposed terminals at Cascade Point or
Katzehin?

- Much was made at the meeting in Skagway about keeping the ferry routes under
12 hours at great inconvenience to passengers (see above comment) and huge
costs for new roads and new terminals. I would guess that the costs of a:few more
crew on board would not be nearly as expensive as the proposed new roads and
terminals would be, even in the long run.

- The existing road north from Skagway is closed many times each winter because
of slides in the 4-5 avalariche chutes on that road. To mitigate the avalanche
danger from the almost 60 avalanche chutes along proposed Route 7, DOT will
have to close the highway at the first snowfall and not reopen it until the spring
melt. Either that or deal with vehicles constantly getting caught while en-route
between multiple slides. If the slide itself doesn’t carry them into the Lynn Canal.
How long will they have to wait for either north or south DOT crews to clear the
road, if it’s even possible? We already have the best highway for the region, it’s
called the Alaska Marine Highway. Make it better and forget the new roads.

Thanks for this opportunity to comment.
Sincerely,

John B. Warder, Jr., PO BX 316, Skagway, Alaska, 99840
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Comments are due no later than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.gov
Fax: 907-465-2016
Mail: ADOT&PF Southeast Regicon
P.O. Box 112506
Juneau, AK 99811-2506
e Feelfree to use this form or submit a letter or email.
¢ Alaska Department of Transportation and Public Facilities (ADOT&PF) welcomes all comments or
questions on the SATP Scoping Report.

Comments on which preliminary alternative {or parts of the alternative) you prefer, and why:

I much prefer Alternative 4, except I prefer keeping the terminal at Auke Bay instead of
moving it to Berners Bay. There is no public transport to the present terminal and I .
suspect there wouldn’t be any to Cascade Point either. The cost of foot passengers getting
to and from remote terminals needs to be considered in all of these alternatives.

The future will likely not allow all desired capital investments in Southeast Alaska’s feiries, roads or
airports. What are your priorities, and why?
1 strongly support improved ferry service over any new roads or bridges “to qo_whére”
and am strongly opposed to Alternative 5, as is the majority of voters in the cities most
affected. This alternative calls for a remote terminal, a difficult trip for any foot
passengers, with a very expensive road traversing almost 60 avalanche chutes. This road
would be closed much of the winter to mitigate the danger and cost of maintenance. The
ferry is the safest and most reliable connection between the cities of the Lynn Canal.

Where do you travel most frequentiy, how (ferry, fly or drive), and why (for example, it's the only option,
price, frequency of service, comfort, etc)?

I mostly take ferries from Skagway to Haines or Juneau, usually as a walk-on. passenger.

Other comments (feel free to add additional paper):

Please see attached comments
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Subject: SE AK Transportation Pian
From: Sharon Resnick <sharonresnick@yahoo.com>
Date: Tue, Oct 18, 2011 12:20 pm
To: dot.satp@alaska.gov

t believe that the ferry system should concentrate on "service rather than comfort.”

Southeast residents and visitors simply need to be able to get from one place to another. As long as it is made clear to
travelers about what is and is not available before they get on board, all should be fine. Based on that | think future ferries
could be devoid of staterooms, bars and even cafes. But these yet-to-be-built ferries should be able to withstand the varied
weather and sea conditions that we experience in SE, unlike the so-called fast ferries.

If it is decided that it would be best to move the terminal from Auke Bay to Berner's Bay, there is no need to build yet
another fancy terminal. That way the cost of building terminals and maintaining them would be eliminated. Years ago we
simply arrived in downtown Juneau at what | remember as being almost a tiny shack. It worked fine.

It would make sense that if runs have to be eliminated, that those that duplicate roads should be the ones to get the ax. But,
| am absolutely opposed to roads being built that would end up costing more than ferry transportation and | believe studies
have shown that to be the case for a proposed road between Haines and Juneau.

Sincerely,

Sharon Resnick

Box 771

8 Mile Mud Bay Road
Haines, AK 89827
907-766-2207
SharonResnick@yahoo.com

Copyright @ 2003-2011. All rights reserved.
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From: Mal & Elaine Menzies [mailto:mmenzies@qci.net]
Sent: Monday, October 17, 2011 3:57 PM

To: Hughes, Andrew N (DOT)

Subject: SE Transportation Plan

Andy,
I'm sorry that I did not hear your (and Jeff Ottesen) presentation to the CBJ assembly on

Monday, the 10" of October. Outside travel commitments kept me stateside. I'm taking your
presentation from the Wednesday, October 12™ Juneau Empire.

In that article you gave 6 alternates. Of the six, my preference as a citizen (and not as an
assembly member) is alternate five. That alternate focuses on road development (to take further
demand from ferry service). Within that option and considering the present EIS studies underway
for Juneau Access, I would hope consideration is given to;

Extending Glacier Hwy. To the Kensington Mine.

Sharing Kensington’s port facility as a ferry terminal.

Compute the costs of Juneau Access extending up Lynn Canal’s east side as the most reason
plan favored, but also;

Compute the cost of constructing a ferry terminal on Lynn Canal’s west side (St. James or Wm.
Henry Bay) and constructing Juneau Access up Lynn Canals west side to Haines with Lituya
class ferry service between Haines and Skagway.

Construct Juneau Access along the most economical and least environmental damaging route
option.

Please consider this email as my comments and recommendations to the plan(s) presented to
CBJ’s Assembly. If question’s please call or write.

Malcolm A. Menzies
19005 Glacier Hwy.

Juneau, AK 99801



Stephanie K. Scott

Box 431 Haines, Alaska 99827
sscott@aptalaska.net

October 17,2011

DOT&PF - Southeast Region Planning
Box 112506
Juneau, AK 99811-2506

dot.satp@alaska.gov

Thank you for sending a well-informed team to Haines October 6 to explain the
alternatives developed in the 2011 Update Scoping Report for the Southeast Alaska
Transportation Plan. The power point presentation helped us focus, but the real
benefit was in the generous time given to questions from the audience. Thank you.

I am a die-hard supporter of ferries in the Upper Lynn Canal. Though both Haines
and Skagway are on road systems, the roads are actually more frequently unsafe in
inclement weather than the ferries are delayed by the same level of inclemency. If
the goal is indeed, Juneau Access, then the ferry is hands-down, the most reliable
mode of access year round. Therefore, | support Alternative 4 - building and
deploying Alaska Class Ferries. Increasing the frequency of ferries between
Skagway, Haines, and Juneau will satisfy the proposed increase in vehicle traffic
between Western and Interior Alaska and the capital.?

The one concern I have with Alternative 4 is the plan to build a ferry terminal in
Berner's Bay to “to enable the Alaska Class ferries to make two round trips a day in
Lynn Canal...(p.38)" Please provide more supportive detail to help me understand
the finances behind a Berner’s Bay terminal. The cost of this alternative to Alaskans
needs to include the cost of construction of the terminal, the cost of highway
improvements to the planned terminal, and the cost of transiting from the terminal
to downtown Juneau either by private car or public carrier. These should be
considered in the impacts section for Alternative 4. [ would also like to see
Alternative 4 configured using the Auke Bay terminal.

There are a few statements in the Southeast Alaska Transportation Plan 2011
Updated Scoping Report that I ask you to reconsider:

* Onpage 10 you write: “...economic data have not indicated that
transportation constraints are hampering development.” [ would like to be
able to examine the economic data you used to arrive at this conclusion.
Please provide citations. Given this statement of no impact of transportation
constraints on development, I think it is odd to argue that Alternative 5 - the
development of Highway 7 - will in fact benefit communities by increasing
“...demand for tourist and recreational services” (page 45). It certainly

1 Pat Thane, Juneau Empire, January 16, 2004, cites traffic studies that indicate an
average daily traffic load for a highway up the east side of Lynn Canal at 620 per day
or 225,000 per year. Think of this as ferry revenue!



Stephanie K. Scott
Box 431 Haines, Alaska 99827

sscott@aptalaska.net
October 17,2011

sounds like you have concluded that transportation constraints are
hampering development in Ketchikan, Prince of Wales, Wrangell, Petersburg,
Kake, Juneauy, Sitka, and Angoon! Please consider removing the “no
constraint” conclusion from your text or at least avoid contradicting it when
describing the benefits of Alternative 5.

[ appreciate the principle of management through control of excess capacity;
however, I believe that you need to apply this same principle to other
transportation infrastructure. It seems to me that ferries are inherently
more scalable than highways. One doesn’t cease to maintain a highway just
because few cars cross it; however, ferries can be docked or re-deployed in
response to traffic demands. And you can do this far more cost effectively
than you can re-route or remove a road! We know what a full capacity ferry
looks like, and we know what an under utilized ferry looks like. Please tell us
what a full-capacity road looks like and what an under utilized road looks
like. Having driven from Haines to Anchorage or Haines to Whitehorse, I
have a pretty good idea of what an under utilized road looks like but I'd like
to have some numbers to attach to my perceptions. I'd especially like to see
your numbers regarding hypothetical capacity values for Highway 7. What
would constitute “excess capacity” for Highway 7 or would you not even
discuss such a concept when thinking about highways? Please explain.

Under “Basic Tenets” on pages 21-22, you state a preference for aircraft over
personal vehicles or ferries for long distances. You talk about the scalability
of aircraft. You talk about access to air service as essential in order to meet
health and safety criteria. You say that all communities in SE Alaska can be
reached by air., Please consider in this section that Alaskan bush pilots may
be facing a crisis because they use leaded gas.
o Pilots in Alaska use more than one-third of the roughly 180 million
gallons of leaded avgas that are burned nationwide each year, a share
that is more than 150 times as large as Alaska’s tiny slice of the U.S,
population. 2
At some point in the future, avgas may be regulated out of use and pilots will
have to replace equipment that can cost miilions. 1do not think it is prudent
to rely so heavily on air carriers at this time.

2 Pilots Fly the Last Frontier for Leaded Gas By GABRIEL NELSON of Greenwire
Pubhshed October 7,2011

-the-last-

frontler for-leaded- gas -83036.html?emc=etal
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Subject: Infavor of the road alternative.
From: "David Brena" <dbrena@aptalaska.net>
Date: Sun, Oct 16, 2011 10:47 am
To: <satp@sheinbergassociates.com>

Hello —

| My name is David Brena. | am a local business owner and have been a resident of Skagway since
1952, | worked as a railroad engineer for 17 years when the WP&YR ran in the winter and | am
familiar with avalanche conditions. The road alternative is safe as evidenced by the road between
Skagway and Whitehorse as well as the 100 years that the WP&YR ran in the winter with a good

safety record.

Although we have a very vocal minority that is against the road alternative, | am in favor of the road
. and | believe it is the most cost effective and efficient way to travel between Skagway and Juneau.

The DOT should not be bullied into thinking that because of a few vocal residents that Skagway is
opposed to the road.

| do think that if the road gets to the area of Sturgell's Wood Camp that it should go up that ravine
toward the south end of Lower Lake and then continue on that bench to just north of the WP&YR
shops. This modification would be easier to build and would open level land for the Municipality of
Skagway that could be used for housing, RV parks, etc. It would also be out of sight from the town.

! Most of the emotional response to ruining recreational opportunities does not consider the

. expansive area that would be opened up by the road alternative.

Thanks, David Brena

Copyright © 2003-2011. All rights reserved.
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Subject: SE Alaska Transportation Plan comments
From: John Tronrud <jochntronrud@gmail.com>
Date: Sat, Oct 15, 2011 10:09 pm
To: dot.satp@alaska.gov

| like that alternative #2 uses and rewards utilization of capacity.

Alternative #3 maximizes use of roads and is most cost sustainable.

| like the Alaska class vessel concept of #4. Maybe some mainline ferries could be replaced with these or ferries with
minimal cabins for the elderly/needy.

i | have always liked the idea of short ferry runs with maximum road miles, but terminals away from communities does not

allow for travel without & vehicle,

Future capital investments should try to meet demand and be cost efficient. Frequency of service may need to slide to
become cost effective.

| drive as time,cost and destination allow. [{ly or ferry to Juneau, as needed, for airline and other services. Juneau is
expensive.

My other commenis are...| believe the mainline to Bellingham is very popular and full. Elimination of this service would be
its not cost effective? Probably the same with the cross-gulf run? Although | don't know how well utilized it is. It does seem
logical that people driving north/or south could easily use existing roads at a cost similar to what a ferry ticket is.

Thank you.

John R Tronrud
PO Box 41 Skagway, AK 99840
(907)983-9000 Home (907)973-2993Cell

Copyright © 2003-2011. All rights reserved.
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Subject: alternative 5
From: Corey Baxter <cbaxter@iuoe302.org>
Date: Fri, Oct 14, 2011 3:19 pm
To: dot.satp@alaska.gov

| am in favor of alternative 5. It will provide maximum social, economic and environmental benefits and be
more sustainable over the long term for the communities in southeast.

This alternative will also bring more revenue to Alaska do to gas tax and it will be cheaper to maintain

i compared to the ferry system that is getting older and more expensive to operate.

My priorities would be in favor of more roads. Cheaper to build, and maintain.

Corey Baxter
Juneau

Copyright © 2003-2011. All rights reserved.
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Subject: Alternative 5
From: Rider <rider.xip@gmail.com>
Date: Fri, Oct 14, 2011 8:44 am
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

|
" Ewould like to add my support in favor of alternative 5. This is by far the most reasonable approach we can make.
% Thank you,
‘ Brad Rider

| Juneau Ak

! Sent from my iPhone

Copyright © 2003-2011. All rights reserved.
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Subject: Comments/Transportation Plan/AMH
From: Kathleen Menke <ci@akmk.com>
Date: Thu, Oct 13, 2011 8:15 pm
To: dot.satp@alaska.gov

ADOT&PF Scutheast Region
. PO Box 112506
Juneau AK 99811-2508

My comments regarding the DOT/AMH Transportation Plan for Southeast Alaska:

I have been riding AMH ferries for over 30 years. First from Outside to Alaska, later and currently as a 16 year resident of
Haines.

Ridership has been decreasing and the experience has declined over the past 30 years.
If riding the ferry is not affordable for residents and for visitors, with or without their vehicles, people are going to use the

system less than they would otherwise. This results in many ferries running empty when alternative rate schedules could
fill them up.

Also, it's important that scheduling be reliable and predictable and regular. Over the years, we have lost ridership and not
been well-served with scheduling that has not been reliable, predictable, and regular.

So management that emphasizes affordability and regular, reliable, predictable service are two factors that are essential.
We haven't had that in the past several years.

I'm not sure who decided that ferries have to pay their own way. If other types of transportation, such as road construction
and maintenance can be subsidized, why not ferries? In Southeast Alaska, ferries are our transportation, our highway.
Ferry travel is the most safe travel and is a special way of life we need to preserve.

It is important to keep the mainline ferries running. It is important to keep once-, better iwice--weekly sailings from
i Bellingham. It's fine for Juneau to be a hub, but there should also be ways for folks from Haines to get to Gustavus, for
. example on one ship, without having to leave the ferry and re-board in Juneau.

Expanding the road system is low priority. No one in Haines or Skagway wants to put their kids on a school bus and send
them down the avalanche chute to Juneau and beyond to place a basketball game in central or southern Southeast Alaska.
Much better to put kids on one ferry and keep them there until they reach their destination. Same for elders, and others,
who do not drive.

. The system needs extra ferries as soon as possible. The Alaska Class ferries may be fine for this. The system needs to
- have flexibility and reliability when there are breakdowns and/or older ferries are retired. The fast ferries, and frequently
even a ferry as small as the LeConte, cannot handle much of the high-wind and icy weather we have regularly and
predictably in the upper Lynn Canal. Shuttle ferries would be even less reliable.

Small businesses, such as mine (I publish photo books) would use the ferries more to visit other communities to market our
wares If there were some type of affordable resident pass available. This could be in the off-season and/or by stand-by.

. Ihave met visitors who have told me this is going to be their last trip to Alaska because they cannot afford to bring their
¢ vehicles up here any more, either on the roads or on the ferries.

[ do not visit my family Outside as much as | would otherwise because | have a dog | will not take on an airplane, but |
cannot afford to ride the ferry.

We, in Haines, rarely have the chance to visit Skagway for an event and visa-versa. Getting to Sitka or elsewhere in
Southeast is expensive and difficult to schedule.

_ lurge DOT to place a high priority on making the AMH a world-class regular, reliable, predictable, and affordable ferry
. system.

1of2 10/31/2011 11:04 AM
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Regards, Kathleen Menke, Haines

Kathleen M.K. Menke

Crystal Images Photography and Publishing
Haines, Alaska

http://www.akmk.com

Copyright © 2003-2011. All rights reserved.

2of2 10/31/2011 11:04 AM



web-Based kmall I Fring

l1ofl

Print | Close Window

Subject: SE AK Transportation plan
From: Michael Hekkers <mikehekkers@yahoo.com>
Date: Thu, Oct 13, 2011 11:03 pm
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

http://emaily 1 .secureserver.net/view_print_multi.php/udArray=34iL..

mainliners. Keep some trips to Bellingham especially in summer and keep the cross gulf trips.

Mike Hekkers

' 423 Third St.

Junean

I support option #4, building 3 Alaska Class ferries and 1 mainliner and retiring the existing 3 old |

Copyright © 2003-2011. All rights reserved.
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From: Eileen [mailto:eileenjo@gmail.com]
Sent: Wednesday, October 12, 2011 1:05 PM
To: Hughes, Andrew N (DOT)

Subject: Southeast Ferry schedules

Mr. Hughes,

I just read the article about ADOT in the Juneau Empire. I live in Hoonah and when I want or
need to travel o Juneau for any kind of business I am usually forced to fly because of the ferry
schedule. Right now the winter schedule would cause me to have to spend 3 nights in Juneau before
returning to Hoonah. I have no family in Juneau and no friends that it would be convenient to stay
with so I would need to stay in a motel for 3 nights. I would so much prefer fo travel to Juneau by
ferry but economically it is not feasible. T my opinion, adjusting scheduies to better accommodate
the needs of the people might result in far more use of the system.

Thank you for your time.,

Eileen
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)2 SOUTHEAST ALASKA TRANSPORTATION PLAN
2011./2012 UPDATE
COMMENT FORM

Comients are due no Iater than Friday, November 4, 2011. Submit by:
E-mail: dot.satp@alaska.fiv
Fax: 907-465-2016
Mail: ABQT&PF Southeast Region
P,O: Box 112506
Juneau, AK 89811-2506
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300 Hermit Street #6
Juneau, Alaska 99801
October 11, 2011

Alaska Department of Transportation
And Public Facilities

Southeast Regional Planning

P.O. Box 112506

Juneau, Alaska 99811-2506

Qentlemen:

I was here in Juneau when the ferry system was being proposed. There was talk of big
boats and litile boats and the State decided on big boats. It wasn’t until a few years ago
while in Norway I realized how little boats would work. You need roads.

May I suggest that the proposed road up the east side of Lynn Canal go around Berners
Bay and stop just this side of the first big avalanche area. Then a small ferry could be
used on the run to Haines and Skagway. In the summer a big ferry may be necessary one
or more times a week if the traffic is heavy enough. This idea was proposed by Red
Swanson years ago and is still valid. The ferry terminal would not be in Berners Bay and
any spill - and there will be spills — would be dispersed faster in Eynn Canal. As far as
getting walk-on passengers to the terminal, that’s a transportation problem you should be
able to solve.

Respectfudly,

Albert Shaw
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Subject: Comments on ferry proposals
From: Nancy Vidal <nvidal@gci.net>
Date: Mon, Oct 10, 2011 8:24 pm
To: dot.satp@alaska.gov

Dear DOT&PF:

| My husband and | are 40-year residents of Alaska, avid users of the ferry system who've
become discouraged over the past few years. We want:

« continued ferry service to SE communities and Bellingham, with predictable
schedules (and no long drives over hazardous roads in winter)

» seaworthy vessels that can stand up to stormy weather to replace the aging ones

« morning day-boat service north from Juneau to Haines and Skagway, and

+ elimination of the punitive reservation-change and cancellation fees that inhibit locals
from using the ferry, considering how hard it can be to get vehicle reservations

With all due respect, what seems to be missing from the proposed revisions is the human
factor. We need to be investing in our infrastructure and serving the needs of Alaskans,

not just cutting costs. Our state has money. Safe, reliable transportation for SE Alaska is
something we should be financing, whether or not the population is projected to increase.

: "Take a plane and barge your car" and "Drive long distances over icy roads so we can do a
~short ferry hop” don't begin to address what many residents need. This isn't Washington
State, where roads connected by ferry are usually ice-free and near civilization. Here we
have a designated Scenic Byway in our Inside Passage, and many folks who rely on the
ferries. But the proposed revisions are all about saving money instead of serving the

. people of an entire region. Shouldn't we be serving the needs of all SE Alaskans, not just

| those who prefer or can afford plane travel, or able-bodied folks who don't mind driving
long distances in treacherous winter conditions?

i Our Alaska weather is atrocious at times, and yet the ferries provide safe, warm,

- dry, year-round service to small communities throughout the Panhandle. And they're a
 lifeline to the Lower 48, where many folks have to travel in the winter for medical or family
reasons.

The reasons why ferries are vital to the region are numerous. Not everyone has a jet-setter
lifestyle and frequent-flier miles. In wintertime, people may not be able to afford a hotel in
Anchorage or Sitka if their plane is diverted because of bad weather. Many folks in villages :
don't have cars. What if they need to come to Juneau or Sitka or Ketchikan for medical
care or other reasons, but don't have the money to fiy? What if they don't want to fly?

- Should folks have to rely on planes when conditions aren't safe? What if they have medical !
- conditions that make flying unwise? If the ferries no longer are near the communities, what |
about Alaskans who are reluctant or unable to drive long distances on icy roads in winter,
having to face whiteouts, fog, or avalanches? And what about the cost to DOT&PF of

- maintaining extra roads versus ferries?

Unfortunately, ferry travel has gotten more difficult in recent years because of changing

1of3 10/31/2011 11:05 AM



Y WLUTLIAIGAL LALIGLL oo 1 L1LUIL UL AL LIV L SCUICSCLYCLL IR VIEW _ PIIIIL WL DUP fUIUAITAY—4Z|L..

- schedules and discouraging reservation policies. Many Alaskans WANT to use the ferries,
but it has gotten more and more challenging. The schedules are unpredictable from year
to year, even changing which towns are best served. And the policies often seem
counterproductive. For example, why the punitive cancellation and change fees instituted
in the past few years? Whatever their intent, they discourage ferry usage by locals. It's
often difficult to get a reservation on the day you really want to go. And then you're
punished if you are able to successfully change your reservation. Or what if someone gets
sick or there is a change of plans because of your job? These policies don't reflect the
reality of using the ferry system.

Juneau has the biggest potential ridership of any city in SE Alaska. For years, we were
told the Lynn Canal route was the most profitable in the ferry system. So why all the

. schedule changes that discourage Juneau residents? My husband and 1 built a cabin
outside Haines in the 1990s, when there was day-boat service from Juneau that arrived in
the morning and got back at a reasonable hour when we returned several days later. The
Fairweather also made numerous runs, cutting the time in half. For years we made

- numerous trips to Haines beginning in April and concluding in September, sometimes even
weekly, often taking our family including grandkids. We used and supported the ferry
system to the tune of thousands of dollars.

. No longer. The fast ferry mostly runs to Petersburg and Sitka in summer now. And to our
chagrin, the main-line schedules changed one summer so we could only arrive in Haines in
the evening, sometimes after dark, which made getting to our remote cabin difficult.
Although the next year the ferry schedule was somewhat better, monetary punishments

- were added. We get no refund if a ferry run is cancelled, but now we are charged if we
must change our plans. Keep in mind that we must get car reservations weeks in advance,
and if someone gets sick or there is a job-related change, we can't change our reservations
without paying fees. One year we paid hundreds of dollars to cancel reservations that we'd
had to make a month in advance, because some family members were ill and we had to
cancel. So now we think twice before making reservations. And without reservations, it's
difficult to go. So we rarely take the ferry in the summertime anymore.

We aren't the only potential Juneau riders who feel thwarted. When the ferry used to

go north to Haines and Skagway daily in the morning, many Juneau residents would

- make a loop to Whitehorse and back via those two towns. But the schedule changed so

- we had to spend the night in Skagway, at considerable expense, or else in Haines,

because we'd arrive at night. Or else the ferry arrived so late in the day that the trip was

less enjoyable during all but the longest days of the year. And accommodations in

- Skagway are sometimes impossible to get. So people stopped going. The new

- cancellation and change fees also discouraged a lot of folks. The ferry system loses a lot
of money from such changes.

In addition, many Juneau folks and their visitors used to ride the ferry north and back just
- for a pleasant day trip. That's not feasible if the ferry leaves Juneau mid-day or later.

We want the ferry system to succeed. Please fund new seaworthy ferries to replace the
- aging ones. Remove the punitive reservation fees. Return good morning service north in =~ |
Lynn Canal that encourages ridership by Juneau's 30,000 residents. Retain weekly service
 to Bellingham. In short, please remember the numerous SE Alaska residents who count on

20f3 10/31/2011 11:05 AM
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the ferries for safe, dependable transportation in our challenging climate and unigue
. geography.

Thanks for your consideration,

Nancy Vidal
' 124 Gold Street
Juneau, AK 99801

' P.S. Why not further fill the Bellingham ferries with deals in the shoulder seasons? And
then charge extra for amenities. How about Internet service, which we greatly enjoyed on
one ferry trip? Streamed movies? DVDs? Bingo games in the bar? An exercise

room? Wine or sake tasting with cheese and crackers in the bar? Off-hours pizza delivery
to your room? I'm sure you've got lots of ideas : )

Copyright © 2003-2011. All rights reserved.
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Subject: Transportation Report
From: Leasa Davis <lcdjnu@gmail.com>
Date: Mon, Oct10, 2011 7:20 pm
To: "dot.satp@alaska.gov" <dot.satp@alaska.gov>

Stop talking about road and get to work building. Why wait? Build the
road now! Brad Davis

Sent from my iPhone

Copyright © 2003-2011. All rights reserved.
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Subject: Alternatives
From: dld233@comcast.net
Date: Sat, Oct 08, 2011 6:41 pm
To: dot.satp@alaska.gov

To whom it May Concern:
I am a landowner on Warm Springs, Baronof Island, Alaska and | am opposed to Aiternative
5.

Copyright © 2003-2011. All rights reserved.

1ofl 10/31/2011 11:31 AM



web-Based kmatl :; Print http://email) | .secureserver net/view_prmt_multr, php/utdArray=4o|l..

Print | Close Window

Subject: Yakutat stop
From: Bertrand Adams <kaadashan@alaska.net>
Date: Mon, Oct 10, 2011 12:45 pm
To: dot.satp@alaska.gov

Please keep Yakutat on the ferry schedule. It is needed to keep cost of shipping cars, for instance,
reasonable.

Thanks,

Bert Adams, Sr.

| (907) 784-3357

Copyright @ 2003-2011. All rights reserved.
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Subject: Yakutat Ferry
From: Cathy Wassillie <cwassille@ytttribe.org>
Date: Thu, Oct 06, 2011 5:31 pm
To: "Dot.satp@alaska.gov" <dot.satp@alaska.gov>
Attach: image001.gif

To whom it may concern:

With the prices of fuel so high, our local freight charges make it so hard to ship in supplies.
Please consider keeping the Ferry to Yakutat an option.

Local residents would use the services more, if it wasn’t always full from WA to Whittier or the
other way around.

Please Please keep us in the system.

Thank you for your time.

i Cathy Wassillie

PO Box 317

Yakutat, AK 99689
907-784-3238 ext 223

Copyright © 2003-2011. All rights reserved.
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Subject: Yakutat Ferry Service
From: Debbie Caron <debc@yakutatschools.org>
Date: Thu, Oct 06, 2011 10:51 am
To: dot.satp@alaska.gov

http://femail01.secureserver.net/view_print_multi.php?uidArray=49L..

I was not able to attend the public meeting held in Yakutat several
days ago. Yakutat went many years without ferry service and it was
very unfair to our community. We do not have access to the Alaska
Highway system without ferry service. The only other way to get in or
out of Yakutat is Alaska Airlines. The only way to move a vehicle is

i through Alaska Marine Lines or the Alaska Ferry system. There is a

huge difference in cost. Our community needs the Alaska ferry system
to thrive and the loss of it would be devastating. Please reconsider
your plan to cut ferry service to Yakutat. Thank you.

Copyright © 2003-2011. All rights reserved.
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Subject: Yakutat Ferry Schedule
From: Eva Sensmeier <esensmeier@y-chc.org>
Date: Wed, Oct 05, 2011 5:37 pm
To: dot.satp@alaska.gov

| personally appreciate the schedule of the Alaska Marine Highway that arrives into Yakutat. It has eased
our transportation for our vehicles and short turn around time into Juneau and Anchorage. Please don’t
make any changes by eliminating this route. The price is even cheaper than flying. It makes it a lot easier
for our needs as permanent year round residents to get our vehicle overhauled and then come back to
Yakutat in short of one week. Eva O. Sensmeier P.0. Box 8 Yakutat, Alaska 99689

Copyright © 2003-2011. All rights reserved.
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Subject: Yakutat Ferry
From: Amanda Porter <khaa.saayi.laa@gmail.com>
Date: Wed, Oct 05, 2011 5:36 pm
To: dot.satp@alaska.gov

Helle, | am a resident from Yakutat. [ moved from Juneau in 2008 via the ferry system. Before that | traveled every summer
from Juneau to Yakutat RT and took my vehicle. The Kennicott system has been a blessing for those of us who have gone
away for school. Unfortunately, it has been nearly impossible to secure a spot for for my vehicle -- especially as the Wait
List procedures have changed. It's been difficult to secure a spot on the ferry during the summer months because tourists
are traveling between the lower 48 and Ancherage (WTR) with their RVs. | do not believe the solution here is to CUT our
ferry access completely -- | believe we need MORE ferries during the month. Especially if the Kennicott is traveling by
Yakutat, anyway, it doesn't seem too out-of-the-way to stop by at least twice a month.

I hope this notion of cutting Yakutat ferry access isn't seriously being considered.

Gunalchéesh.
-M

Gunachéesh,
Kaa Saayi Tlaa
Amanda Porter

Hél itukawaxéel' eek, ituwdo naxsagoéo.
Don't worry, be happy.

Copyright © 2003-2011. All rights reserved.

lofl 10/31/2011 11:23 AM



FYwU~LJadwul LAl ..

4 LALIL

Print | Close Window

Subject:

O From:
Date:

To:

SATP Comments
DOT.Web.Site@jnuwww1.dot.state.ak.us
Mon, Oct 03, 2011 10:06 pm
dot.satp@alaska.gov
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Email

Thoughts

Receive_newsletter No

Community Ketchikan

Website_jnformative Yes

Fullname Pale Miller

Reducing costs, maintaining a regular consistent schedule and increasing the convenience fo
passengers are goals that may not be difficult to achieve. Two ways to reduce vessel costs it to
reduce the speed and fuel consumption or reduce crew. Sleeker, more easily driven hulls for new
vessels should be considered too. A shutile ferry between Ketchikan and Prince Rupert could run
slow at night so passengers could get a good 8 uninterrupted hours of sleep and arrive fresh to
continue their journey. By running at night, meals would not have to be served. Shutile ferrys
between Ketchikan and Wrangell could also run at night as well as Juneau and Petersburg or
Juneau and Haines runs. The same shuttle ferry could make two runs to Prince Rupert and then
two runs to Wrangell from Ketchikan. The Juneau shutile ferry could alternate between
Petersburg and Haines/Skagway. A road from Kake to Petersburg should be closely looked at as
well as using the ferry terminal south of Petersburg to avoid scheduling ferrys around the tides in

Wrangell Narrows. Thanks for listening.

Comments_regarding The Plan

clover@kpunet.net

O

1ofl
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o 'Subject: Ferry Service
'\) From: David Phillips <dephilli@gmail.com>
Date: Fri, Sep 30, 2011 12:10 pm
To: dot.satp@alaska.gov

Dear STIP Board,

I'm a Juneau resident with several ties to rural Southeast communities. I've had a chance to review the Southeast Alaska
STIP plan and would like to voice support for increased services to rural communities. The cost of living in rural Southeast
communities is incredible and the ferries are a great way to help ease this issue. With increased service (at least 2X per
week) from small communities to hub cities (Juneau, Sitka, Ketchikan) residents will have a chance to travel affordably from
their homes, shop in a hub city, and return home. This will both greatly reduce the cost of living in rural communities and will
be a boon for hub city merchants. Any changes to AMHS should include increased services to rural communities, and
lowered overall travel time.

Second, | believe the ferry system needs to invest in a better website. The current website is hard to use, requires high
bandwidth, and is not smart phone compatible. For travelers, residents of rural communities, and those with limited internet
capabilities, the website is not a great option. AMHS needs to develop both a low bandwidth website option (one without
large picture files) and a website that is mobile phone friendly.

Thank you for your consideration,
David Phillips

2182 Lawson Creek Road
Douglas, AK 99824

TN Copyright © 2003-2011. All rights reserved.
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: Subject: Fw: ferry
(:) From: Daniel Martin <alder02@ymail.com>
Date: Tue, Sep 27, 2011 2:12 pm
To: dot.satp@alaska.gov

-— On Tue, $/27/11, Daniel Martin <alder02@ymail.com> wrote:

From: Daniel Martin <alder02@ymail.com>
Subject: ferry

To: dotsatp@alaska.gov

Date: Tuesday, September 27, 2011, 9:11 PM

Why no community meeting in Pelican or Tenakee. We sure do depend on the service. There have been several
homes built in Tenakee using the Leconte to haul materials out here for us, also other freight.groceries, etc. |
would cut out Prince Rupert before Bellingham, some people who travel this way do not have a passport and
probably will never get one. Cut out the cross gulf sailing of the Kennicot also. It has almost no ridership on that
run. Keep western run out the chain, and get us poor rural folks in SE Alaska better service. The silly littie Allen
marine tubs you put into service to pick up the slack when the Leconte is laid up is crazy and dangerous. Leaving
Auke Bay at 445 am in the dark in that tub is a sure ticket to disaster,

Copyright © 2003-2011. All rights reserved.
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Subject: Southeast Alaska Transportation Plan
From: Mike Jackson <majackson@kakefirstnation.org>

Date: Tue, Sep 27, 2011 2:53 pm

To: dot.satp@alaska.gov

DOT/PF,

Personally, | favor Alternative 5 & 4, | favor the building of the road between Kake & Petersburg and the building
of Alaska class ferries to be used to shuttle between Juneau and Kake. | would suggest that Kake be the
Central Hub for the Northern ferries, meaning that the ferries would come out of Juneau and Sitka to off load
vehicles & people to take the Kake to Petersburg highway to the South Mitkof shuttle ferry to Coffman Cove,
POW so the vehicles & people would drive to Hollis to take the shuttle to Ketchikan and go South from there.

The Organized Village of Kake will either be at the Kake Meeting on Oct. 11" or write up a response like | did.

Mike A. Jackson

Organized Village of Kake
Transportation Director
Realty/Trust Officer
Natural Resource Director
Customary & Traditional Officer
Kake Circle Peacemaking

PO Box 316

Kake, Alaska 99830

Ph: (907) 785-6471 ext; 124

Fax: (907) 785-4902

Cell #: (907) 723-4324

Copyright @ 2003-2011. All rights reserved.
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DOTEPF - Southeast Region
P.O. Box 112506
Juneaw; Alaska 99811-2506

September 24, 2011

Rex Mmﬂighway_‘sdwdow
&
Scoping Report
Dear Scoping Report Conmmitiee:

Please carvefilly consides the time of arrival and
departure from Skagway tn your 2012 scheduling: The lasttwo-
sumumery one needed to-overnight irv Skagwoy both coming &
goingto-Juneaw. A number of Juneauites have cabing in, |
Atling B.C. & thiy greaitly ncreased the cost of travel, Ifthere
were a move fovorable arvival & deprof’rmSkagauay the
fervy systemvwould be used, movre often.

Sincerely,
¢? 4 (fa J
Shirley Carlson

2551 VistDr, #301C
Juneaw, AX 99801 ‘
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Subject: Southeast Ak Transportation Plan.
) From: Frank Rogers <frank@cityofsitka.com>
Date: Mon, Sep 26, 2011 10:47 am

To: dot.satp@alaska.gov

( ) | have lived in Sitka since 1959. | have seen the changes through the years with our ferry

- transportation systems to and from Sitka. | have seen some good changes and some bad changes. When
we received the first three ferry’s, Matanuska, Taku, & the Malispina come to Sitka this was one of the best
times we had with good reliable service to our town. In the later years the Laconte ferry came into service
to Sitka and trave! time was slowed down for the milk runs but was the only way to get to Juneau. We lost
this ferry and later received the first fast ferry. Even though this ferry has some limitations with weather
and some engine problems it has been one of the best boats for a quick day service to and from Juneau for
me and my family. We love the scheduie that covers the weekend travel to allow us to go over on a Friday
and come back on a Sunday, or to leave on Saturday and come back on a Monday. This allows us to be able
and go and get the things we cannot get here in town and not have to take too much leave time off from
work. A lot of people | have talked to here all feel the same way. This fast ferry is very nice and | have noted
that the people who work on this boat seem to be a lot more happier and nicer to the customers than
those who work longer Hrs on the bigger ferries. | hope that any changes in the ferry system to Sitka does
not change the fast ferry in and out especially during the weekend time frame.

My In-laws wanted me to comment for them along with my comment and they just wanted to
point out that they are elderly natives in there early to late eighties and they like to travel back and forth to
Juneau to shop and to visit relatives. They are finding that with their health conditions the larger slower
ferries are hard on them and seems to wear them out. They really like and enjoy the fast ferry trips back
) and forth to Juneau.

The thing we are saying is that we like the speed of getting to and from Juneau fast. We like the
traveling time around the weekends. We like a ferry that we can put our vehicles on. One bigferry in and
out of Sitka once a week going south seems to be adequate for us.

Thank you: Frank Rogers Jr.
PO Box 943 Sitka Ak.
Phone:

Home: 907-747-6515
Work: 907-747-5733

Copyright © 2003-2011. All rights reserved.
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e Subject: SE Transportation Plan
J From: Retiredd1@acl.com
Date: Sat, Sep 24, 2011 9:06 am

To: dot.satp@alaska.gov

We need a road out of Juneau. The cost for people to get out of Juneau is prohibitive as we have only two
choices, fly or ferry. The ferry schedule is not conducive to a lot of people's schedule nor the time that it takes
to get from point A to B.

During the summer if you want to go to Haines or Skagway to travel beyond, you are forced to spend the night.
Whereas when people are coming from either of those two communities, Juneau is quite often their destination.
In the winter time, the ferries do not run that often plus you have the weather factor with high winds when they

i are unable to tie up at the different ports.

Any other highway, you do not have to make prior arrangements to travel on.

Larry and Carole Smith
P. O. Box 32305
Juneau, Ak 29803

907-789-8147 or 907-723-2504

Copyright © 2003-2011. All rights reserved.
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Ef\j Subject: FW: Safe the Alaska Ferry System to Bellingham
- From: "Heidemann, Marie E (DOT)" <marie.heidemann@alaska.gov>
Date: Wed, Sep 21, 2011 12:09 pm
To: satp@sheinbergassociates.com

From: mtrotter [mailto:mtrotter@flyfishalaska.com]
Sent: Wednesday, September 21, 2011 9:56 AM

To: Heidemann, Marie E (DOT)

Subject: Safe the Alaska Ferry System to Bellingham

Dear Marie,

Thank you for the opportunity to comment on the proposed alternatives for the transportation system
in SE Alaska.

We are opposed to Alternative 5, which would develop Highway Route 7, and includes a road from
Sitka to Warm Springs Bay and the building of a Ferry dock. We are also strongly opposed to
dropping the Southeast service to Bellingham. The ferry system to Bellingham is our umbilical cord to
the states for moving supplies and so vidil to our lively hoods and our existence as a remote operation
in SE Alaska.

C.

Thank you for your time.

Sincerely

Mike

Mike & Sally Trotter

BARANOF WILDERNESS LODGE
PO Box 2187

Sitka, Alaska 99835

800-613-6551

907 738-9039 cell
mtrotter@fiyfishalaska.com

Copyright © 2003-2011. All rights reserved.
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Subject: Public input SE roads .
O From: David Voth <nursejokes@hotmail.com>

Date: Tue, Sep 13, 2011 9:23 pm
To: dot.satp@alaska.gov

| live in Haines but have to work in Juneau.
Please build the road from Juneau to Haines, Option 5.
In the winter, | have to lock up my house and | don't see it for months because of the stupid ferry schedule.

It cnly runs twice a week, in the middle of the week at that |
No way to keep a job in Juneau with that dumb schedule, so 1 have to camp out in Juneau waiting for the summer ferry

schedule to come around.

Or if a road seems too damn hard for the Government (not like the bridge to Key West for God's sake), could you at least
have a worker-friendly ferry schedule to Haines, like really early Monday to Juneau and after work on Friday to Haines?

Think of the commuter fares you could clean up on. Please.

Thanks,
David

Copyright © 2003-2011. All rights reserved.
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Subject: Comments on SATP
From: Greg Streveler/Judy Brakel <grigori@gustavus.ak.us>
Date: Wed, Sep 07, 2011 11:46 am
To: dot.satp@alaska.gov

Dear DOT Planners:

Concerning the Southeast Alaska Transportation Plan, | strongly oppose
Alternative 5, development of Highway Route 7.

¢ Most important, | oppose building a road from Sitka to Warm Springs Bay on

the Chatham Strait shore. The route would involve an extremely expensive
tunnel that would require staffing and have complicated controls. The road
on either end of the tunnel would have very high avalanche dangers. Most of
all, this plan would be destructive to Warm Springs Bay and surroundings, an
area of great beauty, high biological values, and heavy visitor use by

people who arrive mainly by boat. 1 am one of the large group of people who
love Warm Springs Bay. You will see a large and determined batch of people
round up to oppose this part of the plan. Like many of them, it's an "Over

my dead body" issue for me.

| also oppose extension of the Juneau road northward, and dropping of the
Bellingharn, Yakutat and Gulf of Alaska ferry routes.

Thank you,
Judy Brakel Box 94, Gustavus, AK 99826 e-mail judybrakel@gmail.com

Copyright © 2003-2011. All rights reserved.
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r,.—> Subject: support Alternative 5-HWY Route?
A From: thad48ne@gci.net
Date: Fri, Sep 02, 2011 10:43 am
To: dot.satp@alaska.gov

We support Alternative 5 - HWY Route 7.

We are lifelong residents of Scutheast Alaska. We have been

using the AMHS and driving the Alaska HWY for nearly 50 years, year
round. We access the Alaska Hwy at HNS or SGY. Please build the East
Lynn HWY, Katzehin ferry terminal and the Alaska Class Ferry now.
Alternative 5 - HWY Route7 will be easier on the pocket book,better

for the environment and much more efficient than the current AMHS.
Thanks and best regards.

John and Audrey Obrien
PO Box 33337
Juneau,Alaska

99803

Copyright @ 2003-2011. All rights reserved.
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Ferry Options for SE Alaska

Becky Regula <beckyregula@gmail.com>
Sun, Nov 13, 2011 9:08 pm
dot.satp@alaska.gov
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| We think Alternative 1 or 2 would be the best option for SE Alaska.
Sincerely,
Randy and Becky Regula

loftl

Copyright © 2003-2011. All rights reserved.
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November 18, 2011

Ms. Marie Heidemann
Project Manager

DOT&PF Southeast Region
6860 Glacier Highway
Juneau, AK 99801-7999

Dear Ms. Heidemann:

City of Craig representatives have reviewed the Southeast Alaska Transportation Plan scoping
document and offer the following comments.

IFA
Whatever alternative the State of Alaska settles on it the final planning document, the state
should ensure, as it does in the scoping document, that the IFA is recognized as the primary ferry
operator between Prince of Wales Island and other southern Southeast Alaska ports. The IFA,
now in its tenth year of operation, has established itself as a reliable and efficient passenger and
vehicle public transportation system. Because the IFA run relieves the State of Alaska of the
need to provide much more expensive AMHS service to Hollis, the planning document should
include a policy statement calling for annual financial support of IFA. Providing modest annual
cash support to the IFA still results in the [FA service costing the state less than if AMHS
provided this necessary passenger and vehicle service to Prince of Wales Island.

Alternative V
Alternative V of the scoping document calls for routing a great deal of Southeast Alaska
passenger and vehicle traffic through the POW road system between Hollis and Coffman Cove.
The City of Craig supports this alternative so long as the IFA board believes that its carrying
capacity is maximized while maintaining adequate capacity for resident traffic on the
Hollis/Ketchikan route.

POW Road Extension
There is substantial interest among the island’s communities in extending the island’s road
system to the southeast to a point at or near the Niblack and Bokan Mountain mine prospects. A
road extension would tie the POW Island communities to what may become the largest private
sector employers, and the major economic drivers, on the island. The subsequent planning
document should provide state-recognition and support a road extension to the potential mine
sites.

; City Administrator

(907) 826-3275 + Fax (907) §26-3278 P.O. Box 725, Craig, Alaska 99921




PRINCE OF WALES COMMUNITY ADVISORY COUNCIL

Chalrman: Jon Bolling, Craig PO Box 725

Vice Chairman: Leslie Isaacs, City of Klawock Craig, AK 99921
Secretary/ (907) 826-3275
Treasurer: Audrey Escoffon,Kasaan FAX: (907) B26-3278

November 23, 2011

Ms. Marie Heidemann
Project Manager

DOT&PF Southeast Region
6860 Glacier Highway
Juneau, AK 99801-7999

Dear Ms. Heidemann:

The Prince of Wales Community Advisory Coucnil reviewed the Southeast Alaska
Transportation Plan scoping document and offers the following comments.

IFA
Whatever alternative the State of Alaska settles on it the final planning document, the state
should ensure, as it does in the scoping document, that the IFA is recognized as the
primary ferry operator between Prince of Wales Island and other southern Southeast
Alaska ports. The IFA, now in its tenth year of operation, has established itself as a
reliable and efficient passenger and vehicle public transportation system. Because the IFA
run relieves the State of Alaska of the need to provide much more expensive AMHS
service to Hollis, the planning document should include a policy statement calling for
annual financial support of IFA. Providing modest annual cash support to the IFA still
results in the IFA service costing the state less than if AMHS provided this necessary
passenger and vehicle service to Prince of Wales Island.

Alternative V
Alternative V of the scoping document calls for routing a great deal of Southeast Alaska
passenger and vehicle traffic through the POW road system between Hollis and Coffiman
Cove. POWCAC supports this alternative so long as the IFA board believes that its
carrying capacity is maximized while maintaining adequate capacity for resident traffic on
the Hollis/Ketchikan route.

POW Road Extension
There is substantial interest among the island’s communities in extending the island’s road
system to the southeast to a point at or near the Niblack and Bokan Mountain mine
prospects. A road extension would tie the POW Island communities to what may become
the largest private sector employers, and the major economic drivers, on the island. The
subsequent planning document should provide state-recognition and support a road
extension to the potential mine sites.

PARTICIPATING COMMUNITIES:
Coffman Cove, Craig, Hollis, Hydaburg, Kasaan, Klawock, Naukati, Thorne Bay, Whale Pass



POWCAC comments on SETP Scoping Document
Page 2

Bellingham AMHS Run
POWCAC wishes to emphasize the importance of maintaining the Belhngham run. Not all
Southeast Alaska residents can enter Canada to make the drive to AMHS’s Prince Rupert
terminal, and for others, flying between the Lower 48 and Southeast Alaska is not possible
or practical. Ifit became financially necessary to cut cut back on any long distance sailing,
the run across the Gulf of Alaska should be the one cut as ties between Southeast and
Anchorage have never been as strong as with Seattle.

Singere

| POWCAC Chairman

PARTICIPATING COMMUNITIES:
Coffman Cove, Craig, Hollis, Hydaburg, Kasaan, Klawock, Naukati, Thorne Bay, Whale Pass



	November 2011 Comments on SATP Scoping Report 2
	Maxine Thompson

	Joyce m. Frank

	Neil MacKinnon

	M. Kingsland
	Sara Chapell

	Karin McCullough

	Kevin Hood

	Mary Becker

	Pauline Lee

	Jim Becker

	Eric Lee

	Kim Hastings

	Richard Folta

	Mavis Irene Henricksen

	Judy Brakel

	Ron Loesch

	Geoffrey Y. Parker

	Mountain Corporation
	Burl Sheldon

	Victoria McDonald

	Russ Lyman

	Southeast Alaska Conservation Council

	Walter Porter

	Laurie Mastrella

	Don Koenigs

	Bonnie Skaflestad

	Russ White

	Juneau International Airport

	Jane Pascoe

	Cindy Buxton

	Haines Chamber of Commerce

	Phil Gutleben 
	City and Borough of Sitka

	Joe and Sue Poor

	Eli White

	Marlys Johnson

	Wayne Benner

	Paul Korsmo

	Charles Kingsland

	Gerald and Carolin Peterson

	Skagway Marine Access Commission

	Mike and Sally Trotter

	Eric Holle

	Bill Solberg

	Terry Jacobson

	Rob Goldberg and Donna Catotti

	Tim McDonough and Ann Myren

	Allen Stewart

	Dave Kensinger

	Kip Kermoian

	City of Kake

	Marylou Blakeslee

	John Shelton

	Chris and Elisa Brooks

	Joy Prescott

	Richard Knapp

	Sandi Marchbanks

	Nick Mooney

	Patty Brown

	Sally McGuire

	Laurinda Marcello

	Ginger Johnson

	Liz Marantz

	Sean Bryant

	Marge Ward

	City of Gustavus

	Art Johnson

	Butch Young

	Stanly Mazeikas

	Nancy Berland

	Peter and Sherrie Goll

	Mike Jackson

	Jen Talley

	Sandy Williams

	Karen Stepanenko 
	Dave Stickler

	Norma "Nicki" Shelton

	Lynn Canal Conservation

	Jim and Lani Brennan

	Mark Battaion

	Hoonah Residents

	Baranof Property Owners Association

	Bob Gorman

	Barbara J. Mulford

	Jeff and Susan Sloss

	Mark and Dawn Young

	Olivia Pitesa

	Patricia Phillips

	Margot Knuth

	Shayne Thompson

	Gordon and Chris Greenwald 
	Inter-Island Ferry Authority

	Art Bloom

	Harvey E. McDonald

	Marine Transportation Advisory Board

	Dave Werner

	The Greater Sitka Chamber of Commerce

	Randy nad Becky Regula


	October 2011 Comments on SATP Scoping Report
	Carolyn Morehouse

	C.E. Furbish-Klensch

	Yvonne and Tom Reink

	Deborah Hurley

	Paulette Simpson

	Marin Niemi

	Mike Konsler

	Mini Reink

	Mike J Erickson

	Ken Russo

	Kenneth J Gill

	Richard and Fay Nelson

	Gloria A. Benson

	Tom Botts

	Jean Riederer

	Michael P. Whelan

	Lorrie Dudzik

	Jack Wenner

	Michael Marks

	Joseph L. Thompson

	Albert Kookesh III

	Rick Shattuck

	Brenda Wright

	Robert Zukas

	Daniel Rear

	Ron Jackson

	John Niemi

	Adam Greenwald

	Patrick A. Owen
	Jack Lewis

	Sandy Spickler

	Scott Spickler

	Ron Flint

	Gerald L. Hilden

	John B. Warder, Jr.  
	Sharon Resnick

	Malcolm A. Menzies

	Stephanie K. Scott

	David Brena

	John R Tronrud

	Corey Baxter

	Brad Rider

	Kathleen Menke 
	Mike Hekkers

	Eileen
	Erik Clark

	Albert Shaw

	Nancy Vidal

	Brad Davis

	Unidentified

	Bert Adams, Sr. 

	Cathy Wassillie

	Debbie Caron

	Eva Sensmeier

	Amanda Porter

	Dale Miller

	Cathy Munoz


	September 2011 Comments on SATP Scoping Report
	David Phillips
	Daniel Martin
	Mike Jackson
	Shirley Carlson
	Frank Rogers
	Larry and Carole Smith
	Mike and Sally Trotter
	David Voth
	Judy Brakel
	John and Audrey Obrien




